COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

Date: 	December 30, 2016 

To: 	Theodore Lipscomb, Sr., Chairman, and Milwaukee County Board of Supervisors 

From: 	Laurie Panella, Chief Information Officer, DAS - Information Management Services Division
Prepared by Rick Trisco, IT Director of Governance and Strategy
Subject:	 Request for authorization to create the position of IT Application System     Analyst 3 in the Department of Administration – Information Management Services Division.

Request

The Chief Information Officer, Department of Administrative Services - Information Management Services Division (DAS-IMSD), requests authorization to create a 1.0 Full-Time Equivalent (FTE) IT Application System Analyst 3.  Approval of this action item will transition a long-term contracted Information Technology (IT) resource role to a permanent full-time position.            

Background 

The role of contracted system analyst is a long-standing, outsourced IT resource within the Department of Administrative Services – Information Management Services Division (DAS-IMSD).   DAS-IMSD requests authorization to insource this role and create an IT Application Systems Analyst 3. The new position has expanded responsibilities, including support of existing Financial and Human Resource related systems and participation as a key resource in the implementation of the new Enterprise Resource Planning (ERP) system.  Conversion of the existing contracted role to a permanent full-time position produces an anticipated annual savings of approximately $21,000.

The requested position is part of an application team that provides day-to-day support and related enhancements for Milwaukee County’s enterprise applications, technology, and related system integrations. Additional responsibilities include converting requirements into appropriate system configuration and supporting the planning, creation, and implementation of interfaces and other integration, as necessary.  The incumbent shall also ensure that security, compliance, disaster recovery procedure, and data integrity needs are met within the applications for which he/she is responsible. 




Recommendation 

The Chief Information Officer of the Department of Administrative Services – Information Management Services Division respectfully requests authority to create a 1.0 Full Time Equivalent position of IT Application Systems Analyst 3.



Approved by


					
Laurie Panella, DAS-IMSD
Chief Information Officer





cc:      County Executive Chris Abele
Raisa Koltun, Chief of Staff
Supervisor Peggy West, Chair, Finance and Audit Committee
Supervisor Sheldon Wasserman, Vice-Chair, Finance and Audit Committee
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Steve Kreklow, Performance, Strategy and Budget Administrator, DAS
Steve Cady, Research & Policy Director, Comptroller’s Office
[bookmark: _GoBack]Janelle Jensen, Committee Clerk, Finance and Audit Committee 
Lara Lukasik, Fiscal Analyst, Performance, Strategy and Budget Office
MaryBeth Buechel, Senior Specialist Employee Relations
Michael Blickhahn, HRIS Director of Compensation 
Lynn Wagner, Fiscal and Budget Manager, DAS Central Business Office


