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[bookmark: _GoBack]COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION


DATE:	May 28, 2014

TO:		Supervisor Marina Dimitrijevic, County Board Chairman

FROM:	Charles Wikenhauser, Zoo Director

SUBJECT:	Approval to Execute a Beverage Sales Agreement with Bottling Group LLC/Pepsi Beverages Company to Purchase Pepsi Products and Grant Exclusivity Rights


Request
The Milwaukee County Zoo requests approval to execute a beverage sales agreement with Bottling Group LLC/Pepsi Beverages Company (Pepsi) to provide Pepsi products to the Zoo, dispensing equipment and annual support funds and allow for beverage exclusivity rights to Pepsi.

Background
Wisconsin Statues 59.52(31) requires that any contract with a value or aggregate value of more than $300,000 may only take effect if it is approved by a vote of the County Board of Supervisors.  In prior years, this agreement/bid was executed under the authority granted to the Department of Administrative Services Procurement Division by County Ordinance Chapter 32.  It is the opinion of the Corporation Counsel’s Office that this contract now requires County Board approval due to the Act 14 changes recently made by the State Legislature.

The Milwaukee County Zoo solicited proposals for beverage products, which included equipment and annual financial support in return for beverage exclusivity rights.  Two vendors submitted proposals and Pepsi’s proposal was chosen.

Highlights from the beverage sales agreement include the following:

· Pepsi shall have the exclusive right to make all beverages available for sale and distribution within the Zoo.
· Pepsi may advertise and promote its products in and with respect to the Zoo as long as both parties mutually agreed to the terms and conditions.
· The term of the contract begins when the contract is signed and expires on February 28, 2019 (five-year contract).
· Pepsi will provide $100,000 annually as a donation to the Zoo throughout the term of the contract.
· Pepsi will provide $10,000 annually to the Zoo to be used and spent on mutually agreed marketing/merchandise programs.
· Pepsi will loan the Zoo free of charge dispensing/selling equipment and service during the term of the contract.

The new agreement includes $100,000 in donation revenues from Pepsi, which is $25,000 short of the anticipated amount.  The Pepsi proposal was chosen because it received the highest score.  Staff will work diligently to absorb the $25,000 variance within the Zoo budget.  

In 2013, the Zoo spent $233,211 on Pepsi products and generated over $836,000 in revenues just from those products.  There are sufficient expenditures and revenues in the 2014 Budget for beverage purchases and sales.  

Recommendation
It is recommended that the Zoo Director be authorized to execute a beverage sales agreement with Bottling Group LLC/Pepsi Beverages Company for Pepsi products along with equipment and annual support funds and grants beverage exclusivity rights as prescribed in the agreement with Pepsi for a period up to five years (date of execution through February, 28, 2019).  The Zoo will stay within its budgeted purchasing authority for concession resale items.





_____________________________________________
Charles Wikenhauser
Zoo Director

		cc:	Chris Abele, County Executive
			Raisa Koltun, Acting Chief of Staff, County Executive’s Office
			Supervisor Gerry Broderick, Chairman, Parks, Energy and Environment Committee
			Scott Manske, Comptroller
			Steve Cady, Research and Policy Director, Comptroller’s Office
			Jessica Janz-McKnight, Research Analyst, Comptroller’s Office
			Kelly Bablitch, Chief of Staff, County Board
			Don Tyler, Director, DAS Director
			Josh Fudge, DAS Fiscal and Budget Director
	Daniel Laurilla, Fiscal and Management Analyst, DAS
	Vera Westphal, Deputy Zoo Director (Admin & Finance)
	Sue Rand, Accounting Manager (Zoo)	



