
10-08-2012
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL - RECEIPT OF REVENUE
File No. 12-1/12-827

(Journal, December 15, 2011)

Action Required


Finance Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	2900 – Courts Pre-Trial Services
	
	

	
	6148
	–
	Professional Services – Recurring Opr
	
	
	
	$46,239

	
	2699
	–
	Federal Grant Reimb
	
	$46,239
	
	


An appropriation transfer of $46,239 is requested by the Courts Pre-Trial Services to recognize federal grant revenue and establish expenditure authority.

For the 2009 version of the Justice Assistance Grant (JAG), provided by the U.S. Department of Justice (U.S. DOJ), the Combined Courts (agency 2000) was awarded a total of $360,000 for video conferencing expenses. Costs for these services have been lower than anticipated and the 2012 Adopted Budget provided tax levy for this purpose. As a result, a surplus of $52,551 is available under the grant. 

The Chief Judge and the Judicial Review Coordinator report that, due to the successful implementation of the Universal Screening project, demand for pre-trial services has increased significantly. Therefore, a request was made to the U.S. DOJ to utilize part of the available surplus for additional pre-trial services. This approval was granted by the U.S. DOJ in late September. The amount approved for pre-trial services is $46,239.

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.
APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	2)
	4021 – Office of the Sheriff Expressway Patrol
	
	

	
	8554
	–
	Vehicles Replacement
	
	
	
	$70,648

	
	7800
	–
	Motor Vehicle Operation
	
	$30,025
	
	

	
	4959
	–
	Recoveries
	
	$40,623
	
	


An appropriation transfer of $70,648 is requested by the Office of the Sheriff to recognize insurance proceeds and realign expenditure authority in order to purchase a replacement vehicle.

In July 2012, a patrol vehicle that was purchased with grant funding provided by the State of Wisconsin Department of Transportation (WisDOT) was involved in a fatal accident while on patrol on Interstate Highway 43. The vehicle was unable to be repaired and, under the terms of the grant agreement with WisDOT, it is the responsibility of Milwaukee County to replace the vehicle.

The Office of the Sheriff has worked with the Department of Transportation – Fleet Management Division (DOT-Fleet) to obtain quotes for replacing the vehicle, and has worked with the Department of Administrative Services – Risk Management Division (Risk Management) to determine the insurance proceeds available to partially fund the replacement.

DOT-Fleet has determined that the net cost of replacing the vehicle and all associated equipment will total $70,648. Risk Management has determined that $40,623 in insurance proceeds will be available to partially offset that cost. The Office of the Sheriff estimates a year-end surplus in motor vehicle operations costs. As of September 28, there was a surplus of $254,850 for motor vehicle operations available and a total surplus in the Commodities appropriation unit of $595,379.

Approval of this transfer would result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	3)
	7912- Fiscal/ Support Serv    
	
	

	
	6050
	-
	Contract Pers Serv-Short
	
	
	
	$23,000

	
	9851
	-
	Abate- Administrative Serv #1
	
	$23,000
	
	

	
	
	
	
	
	
	
	

	
	7931- Elderly Services

	
	9751
	-
	Administrative Services #1
	
	
	
	5,750

	
	2255
	-
	Social Service- Purchases
	
	5,750
	
	

	
	
	
	
	
	
	
	

	
	7932- Elderly Nutrition
	
	

	
	9751
	-
	Administrative Services #1
	
	
	
	5,750

	
	4999
	-
	Other Miscellaneous Revenue
	
	5,750
	
	

	
	
	
	
	
	
	
	

	
	7961- RCA Administration
	
	

	
	9751
	-
	Administrative Services #1
	
	
	
	11,500

	
	2699
	-
	Other Fed Grants & Reimb
	
	17,250
	
	

	
	
	
	

	
	7964- Eligibility Screenings
	
	

	
	2255
	-
	Social Service- Purchases
	
	
	
	5,750


A transfer of $51,750 is requested by the Director of the Department on Aging to increase and realign revenues and expenditures accordingly within the department.

Pursuant to County Board resolution File No. 11-480, approved on December 15, 2011, the County Executive is authorized to carry out the Department on Aging’s Resource Center 2012 contract with the Wisconsin Department of Health Services (DHS).  The resolution authorizes the County Executive to accept such other revenues as DHS may award to operate the Resource Center during the contract year.

This transfer reflects a revenue increase of $23,000 including $17,250 in Resource Center 100 Percent Time Reporting Revenue reimbursements and $5,750 in Nutrition Program meal reimbursements.  The RC program is eligible for reimbursement for all expenses that are necessary to operate the program.  Staff is required to record time spent on information & assistance and functional screens, which determines what percentage of reimbursement will be received from Medicaid or through another source.  Based on the time spent on eligible resource center functions year-to-date, MCDA is able to match approximately 41 percent out of a maximum match percentage of 50 percent.  However, the 2012 Adopted Budget included 34 percent reimbursement.  As a result of the higher time reporting percentage, MCDA will receive increased revenue of $17,250. The department is also receiving additional revenue related to the Senior Meal program due to the continued purchase of meals from the Department of Family Care.  MCDA provides the meals to DFC members and DFC reimburses MCDA for the full cost of each meal which includes the cost of the meal, overhead costs, administration, and transportation costs.  In the 2012 Adopted Budget, DFC opted out of meal purchases from MCDA.  As a result, reimbursement revenue associated with meal purchases was not included in the budget.  However, DFC continues to purchase meals from MCDA in 2012 resulting in additional reimbursement revenue of $5,750.

Due to the vacancy of the Assistant Director- Fiscal (Aging) position, the department used short-term temporary staffing to cover until the position was filled.  As a result, expenditures are increased $23,000.  The short-term temporary staff will remain with MCDA to provide training and support through 2012 year-end closing.  This increase in expenditures is allocated to the cost centers within the department as follows: $11,500 to the Resource Center, $5,750 to Area Agency Elderly Services, and $5,750 to the Nutrition Program.  Since Resource Center revenue is increased due to increased 100 percent Time Reporting Revenue, $5,750 in Base Community Aids (BCA) is transferred from the Resource Center to Elderly Services to cover the increased costs.

This transfer would allow the department to recognize revenue and realign revenues and expenditures accordingly.
Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	4)
	7931- Elderly Services

	
	2299
	0000
	Other State Grants & Reimb
	
	
	
	$7,708

	
	2699
	A5DD
	Other Fed Grants & Reimb
	
	
	
	 34,458

	
	2699
	A5CW
	Other Fed Grants & Reimb
	
	
	
	   1,133

	
	8123
	A5SC
	Purchase of Service
	
	
	
	 25,800

	
	8123
	A5AK
	Purchase of Service
	
	
	
	 65,000

	
	2699
	0000
	Other Fed Grants & Reimb
	
	$30,819
	
	

	
	2699
	A5DU
	Other Fed Grants & Reimb
	
	 23,546
	
	

	
	2222
	A5CG
	Community Human Services
	
	 11,711
	
	

	
	2255
	A5BA
	Social Serv-Purch
	
	 36,367
	
	

	
	4999
	A5BL
	Other Miscellaneous Revenue
	
	 12,000
	
	

	
	4999
	A5OT
	Other Miscellaneous Revenue
	
	 5,000
	
	

	
	2255
	0000
	Social Serv-Purch
	
	 11,656
	
	

	
	
	
	
	
	
	
	

	
	7964- Eligibility Screenings
	
	

	
	2255
	0000
	Social Service- Purchases
	
	
	
	 11,656

	
	2699
	0000
	Other Fed Grants & Reimb
	
	 11,656
	
	


A transfer of $145,755 is requested by the Director of the Department on Aging to increase and realign revenues and expenditures accordingly within the department.

Pursuant to County Board resolution File No12-21, approved on December 15, 2011, the County Executive is authorized to carry out the Department on Aging’s 2012 State and County contract covering the administration of Social Services and Community Programs- Aging Programs.  The resolution authorizes the County Executive to accept federal and state revenues including any and all increases in allocations during the contract year.

This transfer realigns the 2012 Adopted Budget to reflect a revenue increase of $105,443 which includes an increase of $30,819 for area agency administration, $11,711 in s85.21 Transportation revenue, and $62,913 in 2011 deferred grant revenue.  This increase is partially offset by a reduction of $7,708 in Office of Commission on Insurance (OCI), $34,458 in Title III B and $1,133 in Title III D.  These changes reflect amendments made to the State and County Contract, with the exception of the 2011 deferred grant revenue. 

MCDA is also receiving additional revenue related to the Active Aging Research Center: Bringing Communities and Technology Together for Healthy Aging grant and the Faces of 2012 Aging Initiative.  The Active Aging Research Center project is a collaborative initiative with the Greater Wisconsin Agency on Aging Resources, Inc. (GWAAR) for a project that assists with creating independence and quality of life for Milwaukee County Seniors.  Through this grant, MCDA is able to receive maximum reimbursement of $12,000 for supplies, phone, internet, office space, supervisory support, supervisor travel, and meetings and coordination of refreshments for volunteers.  In addition, as part of the required Area plan, the department is collaboratively conducting an environmental scan to look at present capabilities within the aging network to assess future needs and shared goals relative to serving the aging population.  The Faces of Aging initiative will develop a compilation of photos and recordings showing the strength, and concerns of the aging community.  MCDA is receiving increased revenue of $5,000 from AARP to provide volunteer training and refreshments, Coffee and Cookie logistics and materials, six staff-led Dessert and discussion refreshments, and office supplies related to this effort.  These two initiatives result in increased revenue of $17,000.  

The net increase in revenue of $122,443 is partially offset by a one-time increase in expenditures of $25,800 for the purchase of service contract with United Community Center (UCC) senior center to provide programs and services to seniors.  This senior center provides a meal site, recreation, and health related activities for Hispanic elderly residents of Milwaukee County.    In addition, transportation expenses are increased $65,000 to reflect an increase in demand and fuel costs.  Transit Express who is the vendor for this service, provides door-to-door or shared ride trips including medical, non-medical, individual group trips, rides from residential settings, and trips to the grocery store. 

This transfer also realigns revenue within the Resource Center by increasing 100 percent Time Reporting Reimbursement revenue by $11,656, offset by the transfer of $11,656 in Base Community Aids (BCA) from the Resource Center to Elderly Services.  

This transfer would allow the department to recognize revenue and increase revenues and expenditures accordingly.
Approval of this transfer results in no levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	5)
	7931- Elderly Services

	
	6409
	0000
	Printing and Stationery
	
	
	
	$5,000

	
	8123
	A5ER
	Purchase of Service Contract
	
	
	
	  6,250

	
	8123
	A5HM
	Purchase of Service Contract
	
	
	
	24,000

	
	2255
	0000
	Social Service- Purchases
	
	$35,250
	
	

	
	
	
	

	
	7932- Elderly Nutrition
	
	

	
	6409
	0000
	Printing and Stationery
	
	
	
	  5,000

	
	8123
	A5ER
	Purchase of Service Contract
	
	
	
	  6,250

	
	4999
	0000
	Other Miscellaneous Revenue
	
	 11,250
	
	

	
	
	
	
	
	
	
	

	
	7961- RCA Administration
	
	

	
	7910
	0000
	Office Supplies
	
	
	
	12,500

	
	7999
	0000
	Sundry Materials & Suppl
	
	
	
	12,500

	
	6409
	0000
	Purchase of Service Contract
	
	 
	
	10,000

	
	2299
	A5RC
	Other State Grants & Reimb
	
	       16
	
	

	
	
	
	

	
	7962- Information & Outreach
	
	

	
	2699
	A5BU
	Other Fed Grants & Reimb
	
	
	
	22,612

	
	8123
	A5ER
	Purchase of Service Contract
	
	
	
	12,500

	
	
	
	
	
	
	
	

	
	7964- Eligibility Screenings
	

	
	2255
	0000
	Social Service- Purchases
	
	
	
	35,259

	
	2699
	0000
	Other Fed Grants & Reimb
	
	 98,090
	
	

	
	
	
	
	
	
	
	

	
	7973- Protective Services
	

	
	2299
	A5AZ
	Other State Grants & Reimb
	
	  7,265
	
	

	
	
	
	
	
	
	
	


A transfer of $151,871 is requested by the Director of the Department on Aging to increase and realign revenues and expenditures accordingly within the department.

Pursuant to County Board resolution File No. 11-480, approved on December 15, 2011, the County Executive is authorized to carry out the Department on Aging’s Resource Center (RC) 2012 contract with the Wisconsin Department of Health Services (DHS).  The resolution authorizes the County Executive to accept such other revenues as DHS may award to operate the Resource Center during the contract year.

The RC program is eligible for reimbursement for all expenses that are necessary to operate the program.  Staff is required to record time spent on information & assistance and functional screens, which determines what percentage of reimbursement will be received from Medicaid or through another source.  Based on the time spent on eligible resource center functions in 2012 year-to-date, MCDA is eligible to receive 41% reimbursement on expenses.  However, the 2012 Adopted Budget included 34% reimbursement.  As a result of the higher time reporting percentage, MCDA will receive increased revenue of $98,090.  In addition, revenue is increased by $7,265 due to the carryover of 2011 grant revenue and changes to the State and County contract that resulted in an increase to the RC allocation of $16, a reduction of $9 in Base Community Aids (BCA) and a reduction in Title III E funding of $22,612 for net revenue increase of $82,750.  

The department is also receiving additional revenue related to the Senior Meal program due to the continued purchase of meals from the Department of Family Care (DFC).  MCDA provides the meals to DFC members and DFC reimburses MCDA for the full cost of each meal which includes the cost of the meal, overhead costs, administration, and transportation costs.  In the 2012 Adopted Budget, DFC opted out of meal purchases from MCDA.  As a result, reimbursement revenue associated with meal purchases was not included in the budget.  However, DFC continues to purchase meals from MCDA in 2012 resulting in additional reimbursement revenue of $11,250.  This transfer realigns the 2012 Adopted budget to reflect a net increase in revenue of $94,000. 

This increase is partially offset by an expenditure increase of $45,000 related to two initiatives that MCDA is involved in: “Faces of Aging 2012” and “Mobile Market”.  As part of the required Area plan, the department is collaboratively conducting an environmental scan to look at present capabilities within the aging network to assess future needs and shared goals relative to serving the aging population.     The Faces of Aging initiative will develop a compilation of photos and recordings showing the strength, and concerns of the aging community resulting in increased expenditures of $20,000.   The Mobile Market initiative is a mobile food service that brings high quality, healthy foods at affordable prices to Metro Milwaukee neighborhoods.  MCDA is providing a one-time expenditure of $25,000 for a purchase of Service Contract with SET Ministry, Inc. to be the fiscal agent for the marketing outreach initiative for this program.  This expense will assist the program during its transition period of fundraising for the long term support of the program.  Expenses are also increased by $49,000 which includes $25,000 for the purchase of office supplies and minor office equipment in the Resource Center and $24,000 in Elderly Services for the purchase of service contract with Goodwill Industries to cover the cost of providing transportation for shopping and errands.  

In addition, due to an increase in 100 percent Time Reporting Revenue, $11,250 in BCA is transferred from the RC to Elderly Services to offset increased expenditures.
This transfer would allow the department to recognize revenue and to realign revenues and expenditures accordingly.

There is no tax levy effect as a result of this action.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	6)
	7932- Elderly Nutrition     
	
	

	
	2699
	A5CV
	Other Federal Grants & Reimb
	
	
	
	$59,050

	
	2699
	A5DB
	Other Federal Grants & Reimb
	
	
	
	  41,207

	
	2699
	A5DG
	Other Federal Grants & Reimb
	
	
	
	  47,045

	
	9760
	A5HM
	Dietary Services
	
	
	
	272,000

	
	8123
	A5SM
	Purchase of Service
	
	
	
	  70,250

	
	7979
	A5HM
	Minor Other Equipment
	
	
	
	  12,484

	
	7979
	A5SM
	Minor Other Equipment
	
	
	
	   8,000

	
	8552
	A5SM
	Machinery & Equip New > $2,500
	
	
	
	  11,000

	
	8555
	A5SM
	Furniture & Fixtures New > $2,500
	
	
	
	    3,000

	
	8123
	A5HM
	Purchase of Service
	
	
	
	  11,918

	
	4924
	0000
	Meal Rev- Elderly Nutrn
	
	
	
	  20,196

	
	4999
	0000
	Other Miscellaneous Revenue
	
	$549,550
	
	

	
	4999
	A5WS
	Other Miscellaneous Revenue
	
	     6,600
	
	


A transfer of $556,150 is requested by the Director of the Department on Aging to recognize the receipt of revenue and to realign revenues and expenditures within the Elderly Nutrition Program.

Pursuant to County Board File No. 10-33 (a)(a), approved on December 15, 2011, the County Executive is authorized to carry out the Department on Aging’s 2012 State and County contract covering the administration of Social Services and Community Programs-Aging Programs.  The resolution authorizes the County Executive to accept Federal and State revenues including any and all increases in allocations during the contract year.

The Department of Family Care is a waiver program whose members may receive meals from MCDA’s nutrition program.  DFC reimburses MCDA for the full cost of each meal which includes the cost of the meal, overhead costs, administration, and transportation costs.  In the 2012 Adopted Budget, DFC opted out of meal purchases from MCDA.  As a result, reimbursement revenue associated with meal purchases was not included in the budget.  However, DFC continues to purchase meals from MCDA in 2012 resulting in additional reimbursement revenue of $549,550.  This increase is partially offset by an increase in catering costs of $272,000 due to an increase in the number of meals purchased by DFC.  The monthly average of meals purchased by DFC from January to June 2012 is 5,090.  The annualized amount for 2012 will be 60,180 meals, an increase of 16,123 meals over 2011.  In addition, the state amended the 2012 State and County contract for the Nutrition Services Incentive Program (NSIP) resulting in a revenue decrease of $47,045.  The amounts allocated to counties for NSIP are based on the number of eligible meals served.  The State also amended the State and County contract for the Older Americans Act Programs resulting in a revenue reduction of $41,207 in Title III C-1 and $59,050 in Title III C-2.   Meal donations are also decreased by $20,196.  The result of these changes is a net revenue increase of $110,052. 

The net revenue increase is partially offset by an increase in expenditures of $104,734 for the purchase of service contracts for Goodwill Industries and Interfaith Older Adult Programs.  Both of these organizations are responsible for congregate meal site management, with Goodwill managing 12 sites and Interfaith managing nine sites.  Of the total expenditure increase, $70,250 will be used for kitchen/dining incidentals as well as the creation of a marketing plan to promote the congregate meal program offered at the senior centers.  In addition, $34,484 will be used to purchase better seating accommodations and equipment needed for food preparation and delivery.  

As part of the Senior Meal Program, MCDA collaborated with the Greater Wisconsin Agency on Aging Resources (GWAAR) to provide medication management to clients that participate in the home delivered meal program.  The project involves collaboration with pharmacists to identify clients needing assistance in medication management and working with prescribing physicians to provide that assistance.  Goodwill Industries is providing this service as part of the case management services that they provided for the home delivered meal program.  As a result, the purchase of services contract for Goodwill is increased by $11,918.  This increase is partially offset by the remaining $5,318 in additional revenue mentioned above and $6,600 is funded with $6,600 in increased revenue related to the receipt of the Medication Management Improvement Systems (MMIS) grant.  

This transfer would allow the department to recognize revenue and realign revenues and expenditures accordingly.
Approval of this transfer will result in a $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)
1
11

