
Fiscal Year 2015

2-27-2015
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

C

ALLOCATED CONTINGENT FUND

Action Required


Finance Committee


County Board (2/3 Vote)


WHEREAS, your committee has received from the Department of Administration, Fiscal Affairs, the following department requests for transfer to the 2014 appropriations from the allocated contingent fund and finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2015 appropriations from the allocated contingent fund:
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	From
	
	To

	
	1150 – Dept. of Admin Svcs – Risk Management Division
	
	

	
	6665
	–
	R/M Property Damage Claims
	
	
	
	$1,000,000

	
	8585
	–
	Capital Outlay – Property Damage
	
	
	
	$1,250,000

	
	4959
	–
	Recoveries
	
	$1,500,000
	
	

	
	1945 – Appropriation for Contingencies

	
	8902
	–
	Approp for Conting – Alloc
	
	$750,000
	
	


Request

The Director, Office of Performance, Strategy & Budget (DAS-PSB) requests a fund transfer in the amount of $2,250,000 to create a cost center within the Risk Management Division of the Department of Administrative Services (DAS-Risk Management) that will process property damage insurance claims.

In 2014, the Local Government Property Insurance Fund notified the County that its property insurance aggregate deductible would increase to $1.5 million for 2015. The 2015 Adopted Budget set aside $750,000 in an allocated contingency account to help meet this deductible, with the assumption that departments would absorb the remaining half. 

Staff from DAS-PSB, DAS-Risk Management have developed a structure that will be utilized to process insurance claims. DAS-Risk Management will manage the claim and pay the original invoices related to the claim. Once the claim is complete, DAS-Risk Management will subsequently allocate one-half of the cost to user departments until the $1.5 million deductible is met. DAS-Risk Management will utilize the $750,000 from the Appropriation for Contingencies to fund its half of the claim expenses until the deductible is met; user departments will absorb their share of the claim costs within their operating budgets.

Once the deductible is met, DAS-Risk Management will continue to pay the invoices that result from the claim but will not allocate one-half of the cost to user departments; instead DAS-Risk Management will be reimbursed with 

This fund transfer provides expenditure authority of $2.25 million in the new DAS-Risk Management cost center to start processing property insurance claims, which will be funded by $750,000 from the Appropriation for Contingencies and $1.5 million in insurance proceeds that will be realized once the $1.5 million aggregate deductible is met.

There is no tax levy impact from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE FEBRUARY 26, 2015.
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