DRAFT

Fiscal Year 2015


Fiscal Year 2016

3-2-2016
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

D

DEPARTMENTAL-OTHER
Action Required


Finance, Personnel and Audit Committee

County Board (Majority Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Office of Performance, Strategy and Budget, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2016 appropriations of the respective listed departments:
	1)
	
	
	
	
	From
	
	To

	
	3700 – Comptroller
	
	

	
	0891
	–
	Reserve for Midwest Hangar
	
	$500,000
	
	

	
	8924
	–
	Use of Midwest Reserve
	
	
	
	$500,000


Request

On February 25, 2016, Republic Airways filed for Chapter 11 reorganization. Republic Airlines had previously purchased the stock of Midwest and Skyway Airlines. The only assets remaining of Midwest and Skyway are the two hangars at Mitchell Airport. The hangars have associated debt that was issued by the City of Milwaukee (IDRB’s), but in 2003 was guaranteed by Milwaukee County to assist Midwest Express cash flow. Milwaukee County established a reserve account in 2003 with funds received from Midwest airlines of $900,000 and $4,000,000 from the State of Wisconsin Department of Commerce and Racine County CDBG funds. These funds have been invested by the Treasurer and are receiving interest. The reserve was to be security for two IDRB loans used to build hangars for Midwest Airlines and Skyway Airlines, however, under Milwaukee County’s guarantee, if any payments are missed by Republic, the County is responsible for paying. 
Due to the Chapter 11 filing by Republic Airlines, the County should be prepared to make payments on the debt. If the County does not make the payment, the full principal comes due. The outstanding debt is $12 million while trust funds have balances of $4.2 million and $1.0 million. The trust funds are available to the County to make debt payments. This transfer seeks to provide funding from the trust funds to make any necessary principal and interest payments due in 2016.  It is anticipated that the first payment will be due in April of 2016.  
TRANSFER SIGNED BY THE COUNTY EXECUTIVE MARCH 2, 2016.
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