[bookmark: _GoBack]COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION


DATE:	May 3, 2013

TO:		Supervisor Marina Dimitrijevic, Chairwoman County Board of Supervisors

FROM:	Gary Waszak, Interim Director, Dept. of Administrative Services-Facilities Management

SUBJECT: 	6th and State Street Parking Lease


		POLICY
The Director of the Department of Administrative Services (DAS) is requesting that the County Board approve a resolution to lease a 1.89 acre County-owned parcel located at the southwest corner of North 6th and West State Streets in the City of Milwaukee.

BACKGROUND
Beginning in January 2013 DAS – Facilities Management and DAS – Procurement began working jointly to develop a Request for Proposal (RFP) for Parking Lease and Parking Lot Operation at 601 W. State Street. The need to pursue a lease/lot operation of the site was a compilation of entry gate mechanical breakdowns, security issues due to Facilities Management staff needing to manually collect cash receipts daily and maintenance and repair of the parking lot. It was determined that an outside vendor familiar with 24/7 parking lot operation would be better suited to handle the day to day operation.

The RFP submittals were due February 21, 2013. This process enabled County staff to obtain specific information about the vendor and proposed management of the lot. Such information included vendor qualifications, revenue to Milwaukee County, property enhancements and maintenance, staffing allocation and experience.

In response to the RFP, Interstate Parking Company (IPC), LLC submitted a proposal to Milwaukee County by the required deadline. The initial term of the proposed agreement is for three (3) years with two (2) additional twelve (12) month extensions.  The extensions must be mutually agreeable to both parties.  The County will receive a minimum of $300,000 annually for the first three years and $305,000 in each of the extension years.  Should IPC’s annual gross revenue be more than $350,000, the County will be paid an additional 10% of the $350,000 in gross revenue.  Currently, the County is generating net revenue of approximately $292,000 annually, based on a 3-year average (2010-2012).  However, net revenue has been declining over the last three years with a 2012 actual net revenue of approximately $264,000.  
Property enhancements include improved parking lot lighting, conversion of current gate arm entry/exit on the lot to two (2) automated pay stations, 24/7 revenue enforcement services and an efficient cost management approach that deposits receipts (after being audited) directly to Milwaukee County. Initial parking lot maintenance improvements include resurfacing the lot with parking stall stripping.

The experience of IPC is well documented in the Milwaukee area as well as in the Midwest. The current parking lot site serves both MATC and the Wisconsin Center District and will continue to do so under this proposed arrangement.

RECOMMENDATION
The Director of the Department of Administrative Services (DAS) recommends authorization for  DAS, Corporation Counsel, the Risk Manager and other appropriate County officials to review, approve and execute and record all documents and perform all actions required to enter into a lease agreement with Interstate Parking Company, LLC for three (3) years with two (2) additional twelve (12) month extensions under the terms and condition described above.  





										
Gary Waszak, Interim Director 		Patrick Lee, Director
DAS-Facilities Mgt				DAS-Procurement
							 


Attachments:		1. Request for Proposal
				2. Interstate Parking Company, LLC Lease Proposal
3. Agreement between DAS Facilities Management and Interstate Parking Company, LLC


cc:	Chris Abele, County Executive
	Michael Mayo Sr., Chairman, TPW Cmte
	Kelly Bablitch, Chief of Staff, County Board
       	Gary Waszak, Interim Director, DAS-Facilities Management Division
	Josh Fudge, Interim Fiscal and Budget Administrator, DAS
	Vincent Masterson, Fiscal & Strategic Asset Coordinator, DAS Fiscal 
	Stephanie Gulizia, Contract Administrator, DAS - Procurement
