DRAFT

11-21-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

C

UNALLOCATED CONTINGENCY

Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	3010 – Election Commission
	
	

	
	6030
	–
	Advertising
	
	
	
	$20,343

	
	6692
	–
	Election Supplies/Programming
	
	
	
	$61,628

	
	5199
	–
	Salaries and Wages
	
	$26,755
	
	

	
	2999
	–
	Revenue from Other Gov Units
	
	$36,000
	
	

	
	
	
	
	
	
	
	

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$19,216
	
	


Request

A transfer in the amount of $81,971 is requested by the County Election Commission to cover the cost of outstanding invoices for 2014. 

The County is responsible for costs of programming voting machines, printing ballots, and publishing required election notices for the November 2014 general election. These costs were higher than expected due to two unanticipated County special elections and four unanticipated countywide referenda. 

Funding for this transfer comes from surplus appropriations in personal services due to a vacancy that was filled in 2014, higher than expected reimbursements from municipalities for programming costs for the Spring 2014 election, and the appropriation for contingencies. 

This transfer has no tax levy impact. 
TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 23, 2014.
	
	
	
	
	
	From
	
	To

	2)
	3090 – Office of the Treasurer
	
	

	
	8466
	–
	Unpaid Pers Prop Tax Chg
	
	
	
	$841,000

	
	
	
	
	
	
	
	

	
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	$841,000
	
	


Request

The Office of the Treasurer requests a fund transfer in the amount of $841,000 to allocate funds from the Appropriation for Contingencies to an account to pay municipalities for property tax chargebacks.
The County received a notification from the State of Wisconsin on November 13 that due to various palpable errors affecting equalized value, property tax liabilities were refunded or rescinded during 2013 for taxes payable in 2014. According to the State of Wisconsin, the totals by municipality are as follows:

Village of Fox Point:
$2,054.44

Village of River Hills:
$2,466.74

City of Cudahy:
$7,307.19

City of Milwaukee:
$822,309.17

The State communication indicates that the County is required to make this payment to the above municipalities no later than February 15, 2015. The Office of the Treasurer's 2014 adopted budget for these items is $300,000, of which approximately $194,400 has been spent through November 21, 2014. This fund transfer would ensure that adequate funds are available in the Office of the Treasurer to make the above payments.
This fund transfer has no tax levy impact.


TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 23, 2014.
	
	
	
	
	
	From
	
	To

	3)
	1945 – Appropriation for Contingencies
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	
	
	$569,000

	
	4959
	–
	Recoveries
	
	$569,000
	
	

	
	Project WO150012 Courthouse Fire #
	
	
	
	

	
	8589
	–
	Other Capital Outlay (CAP)
	
	
	
	$2,046,454

	
	4959
	–
	Recoveries
	
	$2,046,454
	
	



# Existing Project, + Included in 5-Year Plan, * New Project
Request

The Director, Office of Performance, Strategy & Budget requests a fund transfer in the amount of $2,615,454, to deposit insurance recovery funds of $569,000 into the Appropriation for Contingencies and the balance of $2,046,454 into Project WO150012 Courthouse Fire. 

During the January/February 2014 cycle of the County Board of Supervisors, $4,069,000 was provided from the 2013 Appropriation for Contingencies to fund work related to the Courthouse Fire (Project WO150 Courthouse Fire). Of this amount, $2,675,000 was allowed to be carried over into 2014 for work performed during that calendar year (file no. 14-127). The remainder, $1,394,000, was provided for work done during calendar year 2013. It was anticipated at the time of this action that the County’s property insurance carrier would reimburse the County for these costs in the full amount of $4,069,000. These funds were provided from the 2013 surplus, and fiscal year 2013 is now closed.

In July 2014, the County received reimbursement for fire-related costs from the State Office of the Commissioner of Insurance in the amount of $3,500,000. Because fiscal year 2013 had been closed, the funds were applied to fiscal year 2014. A September appropriation transfer was approved by the County Board and County Executive that placed these funds into the 2014 Appropriation for Contingencies Account.

In September 2014, the County received $800,000 from the Cincinnati Insurance and $800,000 from the State Office of the Commissioner of Insurance.  In November 2014, the County received the final payment of $1,015,454 from the State Office of the Commissioner of Insurance. The total amount received in insurance proceeds related to the Courthouse Fire is $19,114,954.

This appropriation transfer creates budgets for the insurance proceeds that were received in September and November 2014 (Total: $2,615,454).  Of the $2,615,454, $569,000 is requested to be allocated to the Appropriation for Contingencies Account and the balance ($2,046,454) is being requested to finance remaining expenses in the Courthouse Fire Project.  The Department of Administrative Services, is in the process of paying final invoices and performing a final reconciliation of project revenues and expenses.

There is no tax levy impact from this fund transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 23, 2014.
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