Office of Emergency Management (480)

Establish one external partnership that will
advance health equity at the system level.

Goal target completion date

6/30/2025

Agency No. 480

OFFICE OF EMERGENCY MANAGEMENT STRATEGIC GOALS

Every zone has developed a
Comprehensive Emergency

Management Plan by December, 2026.
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Number of Zone CEMP's created

These five zones represent all of Milwaukee County.

Increase annual employee training
hours by 10%.

Goal =e=Actual Annualtraining hours
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In 2024, OEM will begin tracking employee training

hours and use that as our starting point. OEM's goal is
fo increase these hours by 10% in 2025.

Establishtwo new outreach initiatives

by June, 2025.
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Outreachinitiatives

OEM will identify and implement new community outreach
Iinitiatives so that more community members are trained

and equipped to become more resilient.

95% of emergency calls are answered
within10 seconds or less.
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