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Interoffice Memorandum


DATE:		May 9, 2011

TO:	Lee Holloway, County Board Chairman, Lynne DeBruin Supervisor Chairman, Economic and Community Development Committee and Committee Members

FROM:	Freida Webb, Director, Community Business Development Partners

SUBJECT:	INFORMATIONAL MONTHLY UPDATE ON DEPARTMENTAL WAIVERS

Directive

At the request of the Committee on Economic and Community Development, the Office of Community Business Development Partners (CBDP) provides a monthly update on waivers requested and granted to various Milwaukee County departments that come through the office.

Background

The Office of Community Business Development Partners (CBDP) is responsible for implementing Federal and Milwaukee County DBE regulations.  Implementation of the regulations includes establishing DBE goals on both Federal and County funded contracts, as well as monitoring the DBE compliance of departments.  DBE goals are established on Federal and County contracts where there are “ready, willing and able” DBE firms available for contracting and or subcontracting opportunities.  

In 1999 the Disadvantaged Business Enterprise (DBE) Program rules were substantially revised due to legal challenges to some Programs.  Thus requiring all recipients of such federal funds to review and revise their programs accordingly.  As a result, Milwaukee County after both public and private stakeholder input determined and approved in 2000 by action of the County Board to establish and maintain one Program based upon the federal Disadvantaged Business Enterprise (DBE) Program rules and standards based upon federal guidelines.  This 2000 action of the County Board and County Executive established and adopted rules and regulations of the US Department of Transportation, Office of the Secretary per the Federal Register 49 CFR Part 26 over both Milwaukee County federal funded projects and Milwaukee County funded projects.

These rules and regulations based upon Federal Register 49CFR Part 26 also include the goal setting requirements, the formula that determines and establishes the goals for federal and county funded contracts.  All federal funding recipients including Milwaukee County are required to adhere per the numbers of their “ready, willing and able firms”.
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That is a firm certified as Disadvantaged Business Enterprise {DBE} firms.  This is the rationale and justification for our goals as follows:

		Construction					25%
		Time & Material (Construction)		25%
		Professional Services				17%
		Purchase of Service Agreements		17%
		Procurement					10%


The Federal Register of February 3, 2010 issued these requirements, the details.

When the CBDP office receives a waiver request from a department, it is first reviewed by the department then forwarded to the County Board Chairman with a recommendation to either grant or deny the request.  The Chairman may request CBDP gather more information to provide clarification regarding issues such as: 1) Is there anything else that can be done, directly or indirectly to include DBEs; 2) If DBE participation is not possible, is there a way to improve equal employment opportunity representation (i.e., employee diversity); and or   3) Can DBE participation be included for this company in other areas not related to this project.

In summary County Board Chairman Lee Holloway always make sure that additional steps have been taken to assure maximum DBE participation, or if not direct then “indirect” DBE participation.  When and if all else fails the prime contractors must submit documentation to prove their Good Faith Efforts (GFE) which CBDP must then review to determine if it should be approved.

Waiver Report Summary
Thus the Milwaukee Community Business Development Partners (CBDP), Disadvantaged Business Enterprise (DBE) Waiver Report for April 2011 is as follows (see attachment wit details):

	Total Contract $ Amount for April 2011			$9,558,823.19

	Total Approved Waivers $ Amount				$            00.00
	
	Total Unapproved Waivers					                0.00
	
Percentage of Waived for April 2011				              0.00%
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Please see attachments respectively for details.


Prepared by:							
Mildred Hyde-Demoze			Keith Garland
CBDP Certification Manager		CBDP Contract Compliance Manger




Approved by:


Freida Webb, Director____________________________________________
Freida Webb, Director



