
COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE:
March 29, 2011

TO:

Supervisor Lee Holloway, Chairman, County Board of Supervisors

FROM:
Charles Wikenhauser, Zoo Director

SUBJECT:
REQUEST FOR A REVISION TO COUNTY ORDINANCE 15.17(2)(ee) PERTAINING TO THE IMPREST FUND FOR THE ZOOLOGICAL GARDENS 
RECOMMENDATION

The Zoological Gardens recommends that the County Board of Supervisors authorize the revision to County Ordinance 15.17(2)(ee) to:

1. Zoological Gardens (April-November) for an increase of $18,500 and total of $75,000.

2. Zoological Gardens (December-March) for $32,000.

BACKGROUND

A transfer of $18,500 is requested to temporarily increase the Zoological Gardens Imprest Fund from $56,500 to $75,000 and a permanent increase 



The Zoological Gardens Imprest Fund is utilized for:

1. Petty cash purchases;

2. Change machines;

3. Goat yard machines;

4. Special Events and bars; and

5. Start-up cash and change for revenue producing operations

The $18,500 for the busy season transfer is requested primarily to have sufficient change for the revenue producing operations during the Zoo’s high-volume weekends, holidays and Zoo a la Carte.  Experience has shown that the current amount allocated for change are insufficient to handle the increased weekend requirements at teh Zoo’s Concession, Novelty, Admission and Ride venues.  

Due to the seasonal nature of these activities, the $18,500 increase will only be needed from March through October.  Therefore, the April increase to the Zoological Garden’s Imprest Fund will be returned to the operating accounts in November.

FISCAL NOTE

Approval of this recommendation would have no fiscal impact since the funds would be returned to the Imprest Fund Reserve by the end of November each year.  A fund transfer would need to be submitted and approved to reallocate these expenditures..

______________________________________

Charles Wikenhauser

Zoo Director

c:
County Executive Marvin Pratt

Supervisor Johnny Thomas, Vice Chairman, Finance Committee


Supervisor Gerry Broderick, Chairman, Parks, Energy and Environment Committee


Renee Booker, Director, Department of Administration


John Ruggini, Assistant Fiscal and Budget Administrator


Sarah Jankowski, DAS, Fiscal and Management Analyst

Julie Esch, Senior Research Analyst, County Board

Vera Westphal, Deputy Zoo Director (Admin./Finance)


Sue Rand, Accounting Manager (Zoo)

