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COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		August 18, 2023

To:		Marcelia Nicholson, Chair, Milwaukee County Board of Supervisors

From:		Shakita LaGrant McLain, Director DHHS

[bookmark: _Hlk143076743][bookmark: _Hlk142560628]Subject:	A report from the Director, Department of Health and Human Services, requesting the abolishment of 1 vacant Quality Assurance Coordinator at paygrade 26 and the creation of 1 Quality Assurance Specialist at paygrade 16Z5 

File Type:	Action Report


REQUEST

Abolish 1 vacant Quality Assurance Coordinator and the creation of 1 Quality Assurance Specialist in the Birth to Three Program to align this position with similar positions across the department. 

POLICY

	Wisconsin State Statutes:
	Wis Stats 46.82(3)(a)(2)

	Milwaukee County Code of General Ordinances:
	MCGO 53.11

	Specific Adopted Budget:
	2023 Adopted Budget



BACKGROUND

The Quality Assurance Coordinator position is currently vacant and allows an opportunity to abolish this position and create a Quality Assurance Specialist position which will address an equity issue within the division and align with similar positions across service areas. This will result in cost savings and allow for the position to provide support when needed in other service areas.




ALIGNMENT TO STRATEGIC PLAN
Describe how the item aligns to the objectives in the strategic plan:
1A:	Reflect the full diversity of the County at every level of County government
1B:	Create and nurture an inclusive culture across County government
1C:	Increase the number of County contracts awarded to minority and women-owned businesses
2A:	Determine what, where, and how we deliver services to advance health equity
2B:	Break down silos across County government to maximize access to and quality of services offered
2C:	Apply a racial equity lens to all decisions
3A:	Invest “upstream” to address root causes of health disparities
3B:	Enhance the County’s fiscal health and sustainability
3C:	Dismantle barriers to diverse and inclusive communities

This position action aligns most closely with strategy (2C) to apply a racial equity lens to all decision making. While this is not an actual “racial equity” item, this is an internal equity issue that allows the department to more closely align this position with other similar positions across DHHS service areas.

FISCAL EFFECT

This request will result in a cost savings. The vacant position was filled at an annual salary of approximately $65,000 and the new position is expected to be filled at mid-range resulting in an annual cost savings of approximately $7,000.

POSITION INFORMATION

	Action
	Title
	Pay Range
	Annual Salary Range

	Abolish
	Quality Assurance Coordinator
	$29.27 - $34.62
	$61,123-$72,283

	Create
	Quality Assurance Specialist
	$23.96 - $30.49
	$50,027-$63,667



VIRTUAL MEETING INVITES

Clare O’Brien, DHHS Budget & Policy Director
Kelly Pethke, CYFS Director



PREPARED BY:

Pam Matthews, Sr. Budget Analyst CYFS

APPROVED BY:

Shakita LaGrant-McClain, Director, Department of Health and Human Services

ATTACHMENTS:

None
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__________________________________
Shakita LaGrant-McClain, Director
Department of Health and Human Services



cc:	County Executive David Crowley 
Sup. Willie Johnson, Jr, Chair, Personnel Committee
Mary Jo Meyers, Chief of Staff, County Executive’s Office 
Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
Steve Cady, Research and Policy Director – Comptroller’s Office
Janelle Jensen, Chief Committee Coordinator, Office of the County Clerk
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