
11-26-2012
FINANCE AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

D

DEPARTMENTAL 
File No. 12-1/12-981

(Journal, December 15, 2011)

Action Required


Finance Committee


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	1140 – Human Resources
	
	

	
	5199

7973

7915

7186

9731

7178

8502
	–

–

–

–

–

–

–
	Salaries and Wages

Minor Office Equipment

Computer Software

Painting Materials

Engineering Bldg Maint

Hardware & Other Material

Major Maint Bldg-(Exp)
	
	$83,500


	
	13,000

  3,000

  2,000

10,500

  8,000

47,000


An appropriation transfer of $83,000 is requested by the Director of Human Resources (DHR) to realign expenditure authority from Personal Services for various one-time expenditures.

· $16,000 is requested to replace 25 computers which have outlived their useful life. These machines have been in service for up to nine years, while the normal replacement cycle is five years. This request includes $3,000 to bring all users to current versions of Microsoft Office software.

· $10,000 is requested to build two small offices to relocate staff internally. The work will be performed by the Facilities Maintenance Division.

· $10,500 is requested to re-paint existing building space to maintain a professional and consistent appearance. The work will be performed by the Facilities Maintenance Division.

· $47,000 is requested for re-carpeting to maintain a professional and consistent appearance. The work will be performed by an outside vendor. 

In order to fund costs associated with this request, DHR proposes to shift $76,000 in salary and wages from the Personal Services appropriation unit. Funds are available in this series due to salary savings from funded positions remaining vacant. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	2)
	1152 – DAS Procurement
	
	

	
	6149
	–
	Prof Serv – Nonrecur Oper
	
	
	
	$46,500



	
	5199
	-
	Salaries and Wages
	
	$46,500
	
	

	
	
	
	
	
	
	
	


Request

An appropriation transfer of $46,500 is requested by the Director of Administrative Services to increase expenditure authority in the contractual services series and decrease expenditure authority in the personal services series.  The appropriation transfer request provides for a consultant to aid in modifying Milwaukee County’s procurement process.

The Procurement Division has had several vacancies throughout the year due to resignation and retirement, as well as during recruitment of new positions.  Procurement is requesting to use these savings for upgrading and enhancing their processes.  One of the tools under consideration is a web-based procurement system for handling for bids/RFPS.  This includes provision of vendor self-registration, vendor identification, and collection of vendor specific-data (quote/bid/RFP development and publication; solicitation and analysis; communications tool; historical and auditing capabilities).  This will also enable Procurement to provide bidders with easier and more efficient access to the County’s procurement process.

This appropriation transfer request realigns $46,500 from the personal services expenditure series to the contractual services series.

No tax levy impact results from approval of this appropriation transfer request as the increase in contractual services is completely offset by a decrease in the personal services series.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	3)
	113 – Corporation Counsel
	
	

	
	6050
	–
	Contract Pers Svcs - Short
	
	
	
	$30,000



	
	
	
	
	
	
	
	

	
	5199
	–
	Salaries and Wages
	
	$27,705
	
	

	
	5312
	–
	Social Security
	
	  $2,295
	
	


Request

An appropriation transfer of $30,000 is requested by the Office of Corporation Counsel to increase expenditure authority in the contractual services series and decrease expenditure authority in the personal services series.  The appropriation transfer request provides for temporary staffing assistance. 

Corporation Counsel has multiple permanent County employees who are on active military leave.  Due to the military leave status of these employees, their permanent positions must be held vacant.  To cover the staffing shortage created by the employees on leave, Corporation Counsel’s Office is currently purchasing temporary staffing services from an external vendor in order to ensure that services are provided in a timely fashion.  Therefore, the Office of Corporation Counsel is requesting to realign expenditure authority in the amount of $30,000 from Salaries and Social Security to Contract Services – Short Term to ensure sufficient funds are available to cover expected costs for temporary staffing through the end of the year.  

This appropriation transfer request realigns $30,000 from the personal services expenditure series to the contractual services series.

No tax levy impact results from approval of this appropriation transfer request as the increase in contractual services is completely offset by a decrease in the personal services series.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	4)
	1905 – Ethics Board
	
	

	
	6148

8557
	–

–
	Prof. Serv-Recurring Oper

Computer Equipment-New >$500
	
	$13,680


	
	$11,560

	
	7915
	–
	Computer Software
	
	
	
	$2,120


An appropriation transfer of $13,680 is requested by the Ethics Board Executive Director to realign expenditure authority for a one-time purchase of laptop computers for Personnel Review Board (PRB) and Ethics Board members and staff. 

The Ethics Board requests the use of laptop computers at its meetings. The proposed transfer establishes budget authority for the purchase of laptops for Board members and support staff. Approval of the request will increase meeting efficiency, allow board members to access information during meetings, and allow staff to complete administrative tasks while present at meetings. The 2012 Adopted Budget does not contain appropriations for computer equipment or software for the Ethics Board. Due to the shared staffing model used by the PRB and Ethics Board, the computer equipment will also be available for use by PRB members. 

In order to fund costs associated with this request, the Ethics Board proposes to shift $13,680 in professional services costs from the Services appropriation unit in the Ethics Board. Funds are available in this series due to staff performing ethics training in-house rather than utilizing an outside firm. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	5)
	5300 – Fleet
	
	

	
	7840
	–
	Automotive Repair Parts
	
	
	
	$200,000



	
	6333
	–
	Heat
	
	$100,000
	
	

	
	6692
	–
	Outside Services
	
	$100,000
	
	


A fund transfer of $200,000 is requested by the (interim) Director of Transportation to realign expenditure authority with Heat (object 6333) and Outside Services (object 6692) to Automotive Repair Parts (object 7840) in the Fleet Division (Fleet).   Without this fund transfer, Fleet staff anticipates a $200,000 deficit in the Automotive Repair Parts account.

Fleet has exceeded its expenditure authority by approximately $80,000 in the Automotive Repair Parts account and does not have sufficient expenditure authority within its Commodities Appropriation unit (i.e. 7000 series) to absorb the anticipated additional Automotive Repair Parts costs to properly repair and maintain vehicles and equipment through the remainder of the year.

Fleet staff has indicated that it has available funds to cover Heat and Outside Service costs after this transfer for the remainder of 2012.  If approved, Fleet will manage within its budgeted expenditure authority in order to sustain itself throughout the remainder of the year.

This request transfers expenditure authority of $100,000 from Heat (object 6333) and $100,000 from Outside Services (object 6692) to Automotive Repair Parts (object 7840) in order to offset a projected expenditure deficit of $200,000.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)

	
	
	
	
	
	From
	
	To

	6)
	7981- CMCS Administration
	
	

	
	6509
	
	Building and Space Rental
	
	$83,000
	
	

	
	6699
	
	Other Rep and Maintenance
	
	   11,000
	
	

	
	6080
	
	Postage
	
	     3,000
	
	

	
	6640
	
	R/M Office Equipment
	
	    10,000
	
	

	
	6148
	
	Prof. Serv. Recurring Operation
	
	   225,000
	
	

	
	7920
	
	Books and Periodicals Films
	
	       1,730
	
	

	
	7973
	
	Minor Office Equipment
	
	       6,000
	
	

	
	
	
	
	
	
	
	

	
	7985- Care Managed Services
	
	
	
	

	
	3726
	A6CC
	CMO Capitation- Comprehensive
	
	
	
	$4,762,604

	
	3727
	A6CS
	CMO Client Share Revenue-Cost Share
	
	
	
	     160,682

	
	3727
	A6RB
	CMO Client Share Rev- Room & Board
	
	
	
	     294,618

	
	3727
	A6SP
	CMO Client Share Rev-Spend Down
	
	
	
	       31,843

	
	8127
	A6CM
	Trng/Best Practices- Care Mgr Svcs.
	
	   424,675
	
	

	
	8126
	A6DM
	CMO Svcs.- Durable Medical Equipment
	
	   448,525
	
	

	
	8126
	A6DS
	CMO Svcs.- Disposable Medical Supplies
	
	   672,788
	
	

	
	8126
	A6NH
	CMO Svcs.- Nursing Home
	
	1,121,313
	
	

	
	8126
	A6RC
	CMO Svcs.- Residential Services
	
	1,569,838
	
	

	
	8126
	A6SD
	CMO Svcs.- Self-Directed Support
	
	   672,788
	
	

	
	
	
	
	
	
	
	


The Director of the Department of Family Care is requesting a transfer of $5,249,747 to realign revenues and expenditures.

In June 2012, the County Board approved a fund transfer submitted by the Department of Family Care for $5,962,577 related to the provision of the Family Care benefit in Racine and Kenosha County.  At that time, the department projected that it would serve approximately 225 members by the end of 2012.  However, the growth of enrollment has been slow and the department is now projecting that they will serve 47 members in 2012, resulting in decreased revenue of $5,249,747 (capitation revenue- $4,762,604 and Client Share Revenue- $487,143). 

This reduction is completely offset by expenditure reductions in member service costs and MCO administrative costs.  The member service expenses are decreased by $4,485,252 and include the following expenses: 

[image: image1.emf]Durable Medical Supplies (448,525) $     

Disposable Medical Supplies (672,788) $     

Nursing Home Care (1,121,313) $  

Residential Care (1,569,838) $  

Self-Directed Support (672,788) $     


MCO administrative costs are decreased by $764,495 and include the following expenses:

[image: image2.emf]Building and Space Rental (83,000) $       

Other Repairs and Maintenance (11,000) $       

Postage (3,000) $         

R/M Office Equipment (10,000) $       

Professional Services- Recurring Operation (225,000) $     

Books and Periodicals Films (1,730) $         

Minor Office Equipment (6,000) $         

Care Management- External (424,765) $     


This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE DECEMBER 4, 2012.

APPROVED BY FINANCE, PERSONNEL & AUDIT, DECEMBER 13, 2012 (Vote 8-0)
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