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To: 		Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors

From:	John Dargle, Jr., Interim Director, Department of Parks, Recreation and Culture

Subject:	Request for the Transfer of Jurisdiction of County-owned Land to the Department of Parks, Recreation, and Culture – ACTION

POLICY
The Department of Parks, Recreation and Culture (DPRC), in coordination with the Milwaukee County Department of Administrative Services (DAS) and Milwaukee County Department of Transportation (MCDOT), is requesting that the Milwaukee County Board of Supervisors (Board) transfer the jurisdiction of land adjacent to the Root River Parkway to the DPRC.

BACKGROUND
Within the Root River Parkway, the DPRC owns The Rock sports complex (formerly Crystal Ridge Ski Hill). The Rock Sports Complex, LLC (The Rock) currently operates this complex for the DPRC under the terms of a Management Agreement.  Adjacent to the complex are additional parcels of land owned by Milwaukee County yet not currently under the jurisdiction of the DPRC.  One parcel was acquired to facilitate the closure of the Crystal Ridge landfill and is managed by the DAS.  The second parcel is former Highway Right of Way remaining from the reconstruction of Loomis Road by the State. This parcel currently contains Crystal Ridge Drive and Old Loomis Road which are operated by MCDOT.  Discussions between staff of the DPRC, DAS and MCDOT have determined that it is in the best interests of the County to place these parcels under the jurisdiction of the DPRC to improve the functional uses of these properties and to provide the opportunity to have these united parcels managed under the existing agreement with The Rock.  Exhibit A shows those parcels of land to be transferred to the jurisdiction of the DPRC. 

RECOMMENDATION
The Interim Parks Director respectfully requests that the Board transfers jurisdiction of the land shown in Exhibit A to DPRC and that the DPRC and appropriate County staff are authorized to negotiate and amend the current Management Agreement with The Rock Sports Complex, LLC to include future management and maintenance of these parcels by adopting the attached resolution.

Prepared by: Kevin Haley, Landscape Architect/DPRC






Recommended by:						Approved by:



	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Interim Parks Director





Attachment A – Map of Proposed Jurisdictional Transfer Parcels 

cc:	County Executive Chris Abele
	Amber Moreen, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Sup.Tony Staskunas, District 17
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
Scott Manske, Comptroller, Office of the Comptroller 
Brian Dranzik, Director, MCDOT
Don Tyler, Director, DAS
Julie Esch, Deputy Director of Operations, DAS
Teig Whaley-Smith, Economic Development Director, DAS
Paul Kuglitsch, Principal Assistant, Corporation Counsel
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