File No. 12-834
(ITEM           )  From the Director, Department of Health and Human Services, requesting authorization to enter into a two-year contract with Sellers Dorsey and Associates, LLC, for the Behavioral Health Division Revenue Maximization Initiative, by recommending adoption of the following:
A RESOLUTION


WHEREAS, per Section 56.30 of the Milwaukee County Code of General Ordinances, the Director of the Department of Health and Human Services (DHHS) is requesting authorization to enter into a two-year Professional Services Contract with Sellers Dorsey and Associates, LLC, for the Behavioral Health Division (BHD) Revenue Maximization Initiative under a contingent fee arrangement; and


WHEREAS, the 2011 Budget for BHD provided funding to obtain technical assistance in maximizing revenues; and


WHEREAS, in order to perform these consulting functions effectively, it was determined that BHD needed to secure an expert with experience and expertise in hospital revenue maximization assessments, including familiarity with the State’s Medicaid programs and Medicaid cost reporting; and


WHEREAS, in December 2011, DHHS entered into a contract with Sellers Dorsey and Associates, LLC, to review all elements of Medicaid Cost Reporting and the Wisconsin Medicaid Cost Reporting (WIMCR) system; and


WHEREAS, it is expected that the recommended contract would enable BHD to draw down an additional $2,400,000 in revenue in 2013; and


WHEREAS, Sellers Dorsey has identified the following initiatives, as detailed in  Management Letters between BHD and the Contractor, to achieve these objectives in 2013:

1. Develop claiming procedures and strategies for unreimbursed inpatient and

outpatient costs for BHD
2. Establish a physician supplemental payment program for BHD
; and


WHEREAS, the Director of DHHS is seeking authorization to enter into a sole-source contract with Sellers Dorsey and Associates, LLC, that includes a performance fee rate of 8% for additional Medicaid amounts collected over and above certain established baseline amounts; and


WHEREAS, payment will be made to Contractor, only after the County or the providers approved and named by the County as part of this program, receive the additional federal funds; and


WHEREAS, under the proposed contract, it is estimated that the Revenue Maximization Initiative in Milwaukee County could recover in excess of $2,400,000 in revenue in 2013, and ultimately, BHD could recover up to $5 million annually over and above baseline amounts upon full implementation of the initiative; now, therefore,

BE IT RESOLVED, that the County Board of Supervisors authorizes the Director of the Department of Health and Human Services (DHHS), or his/her designee, to enter into a Professional Services Contract with Sellers Dorsey and Associates, LLC, under a contingent fee arrangement, as described in the accompanying report; and


BE IT FURTHER RESOLVED, that the County Board of Supervisors authorizes the Director of DHHS, or his/her designee to encumber and pay to Sellers Dorsey up to $400,000 annually in contingent fees through October 31, 2014, with the option of extending the contract and the annual encumbrance for up to three (3) additional one-year periods; and

BE IT FURTHER RESOLVED, that the County Board of Supervisors authorizes the Director of DHHS, or his/her designee, to enter into a Professional Services Contract without the use of the Request for Proposals procedure and enter into a sole-source contract with Sellers Dorsey and Associates, LLC.
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