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    Inter-Office Communication


DATE:	April 6, 2015

TO:	Supervisor Peggy Romo West, Chairwoman, Health and Human Needs Committee

FROM:		Héctor Colón, Director, Department of Health and Human Services

SUBJECT:	An informational report from the Director, Department of Health and Human Services (DHHS), regarding the department’s 2014 Annual Review. 

Issue

Each year since 2012 the Milwaukee County Department of Health & Human Services has created an annual review of the major accomplishments from across the divisions. 

Background
Over the last three years we have made great progress in realizing our mission of enhancing the quality of life for individuals who need support living healthy, independent, and safe lives in the community. We are using technology to help us make informed decisions, enhancing our quality assurance efforts to ensure we have good outcomes for the people we serve, and are changing our service delivery models to be more person-centered and sustainable. Each of our divisions has also made major accomplishments over this past year. 

Since 2010, Behavioral Health Division (BHD) has invested more than $9 million in new or enhanced community based services, reduced psychiatric inpatient admissions by 48% and reduced ER visits by 20%. This year we were able to complete the major goal of transitioning more than 60 individuals who have co-occurring mental illness and intellectual disabilities out of BHD’s Hilltop unit and into the community. This transition is providing individuals with the supports they need to be successfully integrated into the community. 

The Disabilities Services Division (DSD) worked for several years and was able to eliminate a 30 year old wait list for individuals in need of long term care benefits. This played a major role in our ability to close our Long Term Care facility for persons with co-occurring intellectual disabilities and mental illness. In 2014 the division collaborated with BHD in the creation of the Community Consultation Team which is designed to help the individuals we serve successfully transition into the community. DSD also put forward the design and framework for a Community Resource Center that will support individuals with intellectual disabilities if they are in need short-term stabilization. 

The Delinquency & Court Services Division (DCSD) has made substantial improvements in our service delivery model for the youth we serve. DCSD has implemented risk assessment tools to help make informed decisions regarding appropriate placement and services, developed more evidence-based programs and they are evaluating these programs to ensure they are meeting the evidence- based fidelity of the program and intended outcomes. As a result of this approach we are sending fewer youth to our detention facility and the department of corrections, resulting in cost savings. We are using these savings to invest in community-based alternatives that provide better outcomes for youth while not compromising public safety. 

Our Housing Division has achieved a 90% success rate on their permanent housing best practice model. They have developed 519 supportive housing units since 2010. Those units provide quality housing with supports for individuals in need. Over the last year, Housing hired a community intervention specialist who has helped find housing for more than 100 homeless individuals who were discharged from jails, hospitals and BHD. The Housing team’s hard work and success has been recognized with numerous awards. 

The Emergency Medical Services (EMS) Division is regarded as one of the best operations in the nation. EMS has achieved national accreditation for its education center. Thanks in part to the work done by EMS, Milwaukee County heart attack survival outcomes are among some of the best in the country. In 2014 EMS played a key role in creating a partnership with a major Chinese medical institute, expanding the division’s global reach. 

On behalf of the Department of Health and Human Services, I would like to thank County Executive Chris Abele, the County Board of Supervisors, and the newly created Mental Health Board for your partnership and commitment to our department and to the most vulnerable in this community. I also would like to thank all the staff at DHHS and the numerous other partners such as the state, managed care organizations, non-profits, advocates, consumers and many more who have helped us fulfill our mission. Together we are doing big and bold things in Milwaukee County – always guided by doing the right thing for the people we serve. I am humbled and honored to be a part of this great work.

Recommendation

This is an informational report.  No action is necessary.
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Héctor Colón, Director
Department of Health and Human Services

cc:	County Executive Chris Abele 
Raisa Koltun, County Executive’s Office 
Kelly Bablitch, County Board 
Teig Whaley-Smith, Director, DAS 
Josh Fudge, Director, Office of Performance, Strategy & Budget
Steve Cady, Research Director, Comptroller’s Office 
Matt Fortman, Fiscal & Management Analyst, DAS
Jill Suurmeyer, Research & Policy Analyst – Comptroller’s Office



image1.jpeg




