
COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		May 18, 2021

To:		Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors

From:	Isaac Rowlett, Director of Strategic Planning, Office of the County Executive

Subject:	Report from the Director of Strategic Planning, Office of the County Executive, providing an update on departmental templates for Board reports and the relation to Milwaukee County’s strategic plan

File Type:	Informational Report

REQUEST
Provide the Board with an update to the Board Report template that will be used by Departments within the Administration to ensure proposals are aligned with Milwaukee County’s strategic plan.

POLICY
Milwaukee County General Ordinance Chapter 108.02, 108.04

BACKGROUND
In April 2018, the County Board passed File Number 20-174, creating Chapter 108 of the Milwaukee County General Ordinance, “Achieving Racial Equity and Health.” The purpose of the ordinance is to commit the County to the long-term priority of achieving racial equity, and to assess and revamp policies, procedures, practices and power structures to take down barriers that may exist for Black and brown individuals and communities to ensure everyone in Milwaukee County can thrive. 

In service to this goal, County Executive Crowley will direct his departments to utilize this new Board report template. This new template centers the strategic plan in the Administration’s reports to the Board by including a section that asks Departmental staff to provide an explanation as to how a particular item before the Board aligns with the County’s strategic plan. This template is part of an ongoing effort from County Departments and the Board to recognize and lift the strategic plan to ensure it is present in all aspects of County governance and administration, so we are able to achieve our ambitious vision of becoming the healthiest county is Wisconsin by achieving racial equity. 

The template will have the auxiliary benefit of providing a standardized form through which County departments submit their reports, creating a streamlined workflow and ensuring that there is continuity in planning and formatting throughout whatever changes in personnel may occur in Departments or at the Board.


	Related File No’s:
	20-174

	Associated File No’s
(Including Transfer Packets):
	

	Previous Action Date(s):
	Adopted as amended, HHN, 4/17/20; Adopted by the County Board of Supervisors 4/17/20, Signed by the County Executive 4/29/20




ALIGNMENT TO STRATEGIC PLAN
This item is aligned to all aspects of the strategic plan by facilitating explicit consideration of the strategic plan in items coming before the Board of Supervisors and its standing committees. 

FISCAL EFFECT
Anticipated no fiscal effect, as this template will replace reports already being prepared and received by Departments, the Board, and the Office of the County Clerk.

TERMS
N/A

VIRTUAL MEETING INVITES
· isaac.rowlett@milwaukeecountywi.gov
· bdranzik@mitchellairport.com
· Kathryn.Cox@milwaukeecountywi.gov

PREPARED BY:
Isaac Rowlett, Director of Strategic Planning, Office of the County Executive

APPROVED BY:
Mary Jo Meyers, Chief of Staff, Office of the County Executive

ATTACHMENTS:
Blank Board Report template


cc:	Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
	Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk



