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A RESOLUTION

Creating the Foreclosed Property Workgroup to evaluate the County’s current processes for the acquisition, management, and disposition of tax foreclosure properties and develop efficient and consistent processes going forward


WHEREAS, pursuant to Chapters 74 and 75, Wis. Stats., Milwaukee County is responsible for the acquisition, management, and disposition of tax foreclosure properties in the County excluding properties in the City of Milwaukee; and

WHEREAS, Milwaukee County has an unprecedented number of tax foreclosure properties that has strained the County’s current system for processing foreclosures; and

WHEREAS, despite the diligent work of the County Treasure and the Department of Administrative Services – Economic Development Division, many tax foreclosure properties are still in the beginning stages of the foreclosure process after beginning the process in March 2014; and

WHEREAS, the successful completion of process to acquire, manage, and dispose of tax foreclosure properties requires effective coordination amongst multiple departments; and

WHEREAS, it is in the best interests of the county and the surrounding neighborhoods to return the foreclosed properties as quickly and efficiently as possible to the tax rolls; and

WHEREAS, clear directives need to be developed to effectively handle the acquisition, management, and disposition of the county’s tax foreclosure properties; now, therefore,

BE IT RESOLVED, Milwaukee County hereby creates the Foreclosed Property Workgroup (Workgroup) to evaluate the County’s current processes for the acquisition, management, and disposition of tax foreclosure properties and develop efficient and consistent processes going forward; and

BE IT FURTHER RESOLVED, the Workgroup shall be coordinated by the Milwaukee County Treasurer and the Director of the Department of Administrative Services – Economic Development Division and work in conjunction with staff from the Office of the Comptroller, Corporation Counsel, Department of Administrative Services – Procurement Division, Department of Administrative Services – Information Management Services Division and Office of the Sheriff; and 
	BE IT FURTHER RESOLVED, the Milwaukee County Treasurer and the Director of the Department of Administrative Services – Economic Development Division may include additional members as is necessary; and

BE IT FURTHER RESOLVED, the Workgroup shall report to the County Board of Supervisors by December 2015 its recommendations for improvements to the County’s processes for the acquisition, management, and disposition of tax foreclosure properties.
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