
11-25-2013

FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

F

DEPARTMENTAL 
File No. 13-1/13-944

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	327 – Office of the County Clerk
	
	

	
	7973
	–
	Minor Office Equipment
	
	
	
	$6,000



	
	
	
	
	
	
	
	

	
	6409
	–
	Printing & Stationary
	
	$6,000
	
	


Request

An appropriation transfer of $6,000 is requested by the Office of the County Clerk to increase expenditure authority in the commodities series and decrease expenditure authority in the services series.  The appropriation transfer request provides funding for a Microfilm scanner.

The County Clerk maintains numerous microfilm copies of County documents and legislative records.  These can degrade over time, resulting in possible loss of data.  Therefore, the County Clerk intends to convert these microfilm copies to a digital format that will be easier to access and provide a more robust format for long term storage.  This transfer realigns expenditure authority from Printing & Stationary to Minor Office Equipment, which will enable the purchase of a scanner to facilitate the conversion.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 22, 2013.
	
	
	
	
	
	From
	
	To

	2)
	3090 – County Treasurer
	
	

	
	8466
	–
	Unpaid Personal Property Tax
	
	$30,000
	
	

	
	
	
	
	
	
	
	

	
	3090 – County Treasurer
	
	

	
	6147
	–
	Professional Services – Data Processing
	
	
	
	$30,000


Request

A transfer in the amount of $30,000 is requested by the County Treasurer to reallocate expenditure authority from unpaid personal property tax to professional services.

This transfer would cover the cost of software, data conversion, and training to include West Allis and Greenfield in the County’s uniform property tax database. By including more municipalities in the database, the County Treasurer will be able to perform the operation of the annual delinquent tax settlement in a more timely and efficient manner.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 22, 2013.

	
	
	
	
	
	From
	
	To

	3)
	104 – DAS Community Business Development Partners
	
	

	
	6148
	–
	Prof Svcs - Recurring Operations
	
	
	
	$50,000



	
	
	
	
	
	
	
	

	
	5199
	–
	Salaries and Wages
	
	$46,175
	
	

	
	5312
	–
	Social Security
	
	  $3,825
	
	


Request

An appropriation transfer of $50,000 is requested by DAS CBDP to increase expenditure authority in the contractual services series and decrease expenditure authority in the personal services series.  The appropriation transfer request provides funding for contract consulting services.

DAS CBDP has been without a permanent director since July 2013.  Dr. Ruben Anthony has been leading CBDP since that time.  File #13-785 adopted on November 12, 2013 authorizes payment for invoices for work completed between July 29, 2013 and September 12, 2013.  This transfer realigns expenditure authority from Salaries and Social Security to Professional Services to ensure that the necessary funds exist in the appropriate accounts.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 22, 2013.

	
	
	
	
	
	From
	
	To

	4)
	105 – DAS Procurement
	
	

	
	6050
	–
	Contract Pers Svcs - Short
	
	
	
	$13,000



	
	6149
	–
	Prof Svc – Non Recurring Ops
	
	
	
	$80,000

	
	
	
	
	
	
	
	

	
	5199
	–
	Salaries and Wages
	
	$85,886
	
	

	
	5312
	–
	Social Security
	
	  $7,114
	
	


Request

An appropriation transfer of $93,000 is requested by the DAS Procurement division to increase expenditure authority in the contractual services series and decrease expenditure authority in the personal services series.  The appropriation transfer request provides for temporary staffing assistance and consulting services.

DAS Procurement filled one of two vacancies in October, and the second position is under recruitment.  Throughout this process, temps have been used to ensure the completion of the day to day operations.  Therefore, DAS Procurement is requesting to realign expenditure authority in the amount of $13,000 from Salaries and Social Security to Contract Services – Short Term to ensure that sufficient funds are available to cover expected costs for temporary staffing until the remaining vacancy is filled permanently.

Procurement is also requesting to realign expenditure authority of $80,000 from Salaries and Social Security to Professional Services – Non-recurring Operations to provide funding for a National Institute of Government Purchasing (NIGP) analysis of Milwaukee County Procurement practices as compared to industry best practices.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 22, 2013.

	
	
	
	
	
	From
	
	To

	5)
	1160 – DAS-IMSD
	
	

	
	5199
	–
	Salary and Wages
	
	$390,000
	
	

	
	5312
	–
	Social Security
	
	$ 29,835
	
	

	
	
	
	
	
	
	
	

	
	1160 – DAS-IMSD
	
	

	
	6147
	–
	Professional Services – Data Processing
	
	
	
	$419,835


Request

A transfer in the amount of $419,835 is requested by Chief Information Officer, Department of Administrative Services - Information Management Services Division (IMSD) to increase expenditure authority in the Services account series and to decrease expenditure authority in the Personal Services account series. 

IMSD has been working with the Department of Human Resources throughout 2013 to fill vacant positions.  This transfer is a reflection of IMSD’s current inability to fill these positions.  Those vacant and funded positions represent gaps in IMSD’s ability to effectively provide necessary and important services for the support of existing technologies and implementation of new capabilities and services.  Until those positions can be filled with capable individuals, IMSD will continue to maintain funds in the Services account series on an as needed basis in order to minimize expenditures and maintain current levels of service and project support for such efforts as security, Desktop Transformation, Forward 45 and a whole host of other planned and unplanned work that exists with IMSD’s approved project portfolio.  An example of unplanned work is the Courthouse fire that had a significantly negative impact on resource management within IMSD.

IMSD will continue to work with Human Resources to fill those positions that are currently open and funded in order to avoid this type of sizeable transfer from happening in the future.  This might include reclassifying some positions in order to effectively compete for qualified resources in the Metro-Milwaukee area.

This fund transfer is requested to increase expenditure authority for the IMSD in the Services account series and to decrease expenditure authority in the Personal Services account series.
There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 26, 2013.

	
	
	
	
	
	From
	
	To

	6)
	1950 – Employee Fringe Benefits
	
	

	
	5400
	–
	Health Insurance – WPS Self Ins
	
	$562,000
	
	

	
	
	
	
	
	
	
	

	
	1950 – Employee Fringe Benefits
	
	

	
	8299
	–
	Other Contributions
	
	
	
	$562,000


Request

A transfer in the amount of $562,000 is requested by the Office of the Comptroller to reallocate expenditure authority within the Employee Fringe Benefits non-departmental organizational unit based on updated pension and health insurance costs.

Milwaukee County is required to pay for the ongoing pension-related costs for former Milwaukee County Doyne Hospital employees that shifted to URMS, a joint venture between Froedtert Hospital and Doyne Hospital formed in 1989.

The 2013 Adopted Budget includes $2,106,000 for these pension costs. The most recently-provided actuarial report indicates these costs will be $2,617,000. The actual cost will not be determined until a final actuarial report is issued later in the year. The increase is largely based on federal regulations that dictate the assumed rate of return for pension plans such as this one, which are closely tied to interest rates, which remain at historical lows. As a result of this lower rate of return, the required contribution will increase.

The Office of the Comptroller is currently estimating there will be a surplus in health insurance expenditures of at least $562,000. This transfer would reallocate some of the surplus in health care expenditures to the line item for the Doyne Pension so that the payment can be made.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 22, 2013.
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