[image: PARKS_LH_cAjDheaderjpg]




Date:		May 28, 2015

To:		Gerry Broderick, Chair, Parks, Energy and Environment Committee

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Update on the 2015-2020 Strategic Plan – INFORMATIONAL 

ISSUE
A verbal presentation regarding the progress on 2015 projects as defined in the 2015-2020 Strategic Plan.

BACKGROUND
The DPRC finalized its 5-year Strategic Plan (Plan) in December 2014.  The Plan outlined specific projects to focus on during each year to support the mission and values of the department.  This report serves as an update on the status of the 2015 projects.

RECOMMENDATION
No action requested.  Informational item unless further action required.

Prepared by: Laura Schloesser, Chief of Administration and External Affairs

Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Director




Attachment – 2015 Project Update


copy:	County Executive Chris Abele
Raisa Koltun, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Sup. Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
[bookmark: _GoBack]Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller
Dr. Angela Allen, PhD, MSW, BSURP, CNRED Educator, UW-Extension
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