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Agenda

• Who – Who is Mead & Hunt

• What – Scope of the project 

• When – Project timeline 

• Where – Start with Grant Park

• Why – Planning for a changing climate

• How – Key Recommendations



Who
Is Mead & Hunt



Mead & Hunt 

provides services 

nationwide 

and employs 

approximately 

1,300 people.



• Milwaukee County Centric slide…

• 3 offices, projects, etc….



MARKETS & SERVICES
Since our founding in 1900, we have significantly 

expanded and diversified our disciplines, markets, 

services, and geographic presence.



What
Scope of the Project



Scope of the Project

• Identify potential risks caused or exacerbated by climate 
change.

• Recommendations to prepare for and respond to risks.

• Milwaukee County Parks System
◦ Parks, greenways, buildings, etc.

◦ Broad scope - Key Question - Where to start?



• Where to start?

Key Question



When
Project timeline



Project timeline

✓January 2022 - County Board Resolution

✓February 2023 - County Meet & Greet at WPRA

✓April 2023 - Scoping Kick-off Meeting

✓August 2023 - Contract signed

✓August 2023 - Kick-off meeting

✓Oct ‘23– Apr ’24 - Monthly progress calls

✓February 2024 - Draft Report

✓April 2024 - Final Report

oMay 2024 - Board Presentation



Where
Grant Park



Grant Park

• Acreage

• Habitat

• Buildings/Facilities

• Parking Lots

• Forest

• Coast

• Waterway(s)

• Stone walls

• Pond(s)

• Trails

• Playgrounds

• Picnic Areas

• Golf Course

• Fields (soccer)

• Programming



Report Outline

• Executive Summary

• Introduction

• Trends in Plans in the US

• Local Partnership Opportunities

• Grant Park Climate Analysis

• Recommended Actions

• Funding Opportunities

• Conclusion



Why
Planning for a changing climate



Changing Climate Issues

• 328% increase in days over 90.7o by 2050

Severe Heat

• Since 1950 annual precipitation in WI has increased 17% (+/- 5 inches).

Severe Precipitation & Flooding

• Decreasing coverage

• Nutrient mixing impacts & recreational impacts

Ice Coverage



Changing Climate Issues

• May 2023 was considered the sixth driest since 1871.

• Over 58% of the Midwest was in moderate to extreme drought in July 2023.

Drought

• Record high and record low lake levels.

• Variable freeze/thaw cycles.

Coastal / Bluff Erosion

• Hardiness zone changes and prevalence of invasive species and pests.

• Deer population increases restricts new forest growth.

Forests

• Tree damage, flooding, increasing or shifting staff priorities, increased hours. 

Facilities, Staff, & Patro



Stresses to County Parks

Severe Heat

Recreation, human health, nature, migration, 
algae, flooding, etc.

Demand for pools, golf courses, and facilities 
(bathrooms, bubblers)

Severe Precipitation & Flooding
Power outages, land and mudslides, agriculture 
damage, etc.

Ice Coverage
Aquatic habitat health – algae, nutrient mixing, etc.

Beach and bluff erosion – larger winter waves

Fishing limits – recreationally or food systems.



Grant Park – Severe Heat, Forest Impacts



Grant Park – Flooding, Drought



Stresses to County Parks

Drought
Algal blooms, damages to fish and habitat, changing 
hardiness zones, cost and frequency of watering/impact 
on infrastructure, flooding frequency, wildfires,

Coastal / Bluff Erosion
Geology, vegetation, ecosystem degradation, beach 
access, ravine trails, dangerous and unpredictable.

Forests
Dead/dying trees, wildfires, changing species 
compatibility, invasive species management.

Facilities, Staff, & Patrons
Increased staff needs – longer “off-season” hours or 
demands (pools/golf), invasives management, limited 
winter activities, beach algae.



Grant Park – Coastal Effects, Erosion



Grant Park – Facilities, Staffing Needs



How
Key recommendations



Recommendations



Recommendations



Funding Opportunities
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