[image: PARKS_LH_cAjDheaderjpg]



[bookmark: _GoBack]Date:	 	July 2, 2013					

To:		Chairwoman Marina Dimitrijevic, County Board of Supervisors

From:		John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Development Agreement for Johnsons Park – ACTION


ISSUE
[bookmark: OLE_LINK1]The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to enter into a development agreement with Center for Resilient Cities d/b/a Johnsons Park Development, LLC for improvements to Johnsons Park.

BACKGROUND
In 2007, the DPRC entered into a five-year development agreement with Center for Resilient Cities d/b/a Johnsons Park Development, LLC (JPD).  The agreement formalized JPD’s desire to assist in the development of a master plan and initiate a fundraising effort.  The first major project was the removal of several berms that surrounded the park.  In 2009, the DPRC entered into an Intergovernmental Cooperation Agreement with the Redevelopment Authority of the City of Milwaukee (RACM) for the removal of those berms.  The RACM contributed $100,000 towards this project and Milwaukee County contributed $90,000.  

In 2009, Johnsons Park was designated a National Park Service Underground Railroad Network to Freedom Site.  The Center for Resilient Cities was instrumental in obtaining this designation, working with a descendant of Ms. Caroline Quarlls, a runaway slave from St. Louis and the first “passenger” through Wisconsin’s Underground Railroad network.

In 2009 and 2010, Alice’s Garden underwent a significant redesign and reconstruction.  Alice’s Garden is a two-acre community garden in Johnsons Park and has existed on that site for almost 40 years.  JPD raised over $435,000 in private funds for the project and it was completed in 2010.

Once the berms were removed, activity in the park increased due to the added comfort and security offered by clear site lines into the heart of the park.  Neighbors and park users, through a series of public meetings, expressed their desires to retain undesignated open space, enhance lighted pathways, and a new pavilion/shelter.  Due to the change in activity noted after the berm removal, the concept plan for the park was reconsidered.  A new plan (Attachment A) was developed with a revised budget (Attachment B) to incorporate recent capital investments (i.e., playground, HELIOS unit, comfort station, and pavilion) by Milwaukee County.

The proposed development agreement has a 5-year term and JPD has agreed to raise all funds needed for the master plan to be realized.  A small group of supporters from the Rotary Club of Milwaukee are assisting JPD in the fundraising effort.  Milwaukee County Parks retains the right for review and approval of the final master plan.

RECOMMENDATION
The Parks Director respectfully recommends that the County Board of Supervisors and County Executive approve the development agreement with Center for Resilient Cities d/b/a Johnsons Park Development, LLC for the purpose of improving Johnsons Park.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs


Recommended by:						 Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Parks Director






Attachment A – Concept Plan
Attachment B – Budget


Cc:	County Executive Chris Abele
Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
	Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee
Sup. Kalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
David Bowen, County Supervisor, District 10
Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk
Jessica Janz-McKnight, Research Analyst, County Board
Scott Manske, Comptroller, Office of the Comptroller
Marcia Caton-Campbell, Executive Director, Center for Resilient Cities
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