
2024 Report to the
Service Delivery Committee of the 

Commission on Aging 
VENDOR

PROGRAM



Please share a success from the first half 
of 2024. 
One of my success stories is with a client who struggled with 
finding employment over the past year. I was able to get them 
enrolled in the WISE program and placed at the Milwaukee 
Christian Center. After working with this client for about a month I 
was able to assist him with finding unsubsidized employment 
working at the Fiserv Forum Arena. 

Presenter Notes
Presentation Notes
What is one success from that you would like to highlight for the Service Delivery Committee?  It could be a success related to diversification of staff or Board, a service delivery success, a fundraising success, or something else that you would like the Committee to be aware of.





• One of the challenges that I faced the first half of 2024 is getting 
some of my seniors to overcome their fear of getting back in to 
the workforce. I was able to overcome as well as helping my 
seniors overcome by doing additional motivational trainings to 
find new ways of speaking to those individuals that struggled. 

Please share a challenge from the first 
half of 2024. 

Presenter Notes
Presentation Notes
What is one challenge that you would like to highlight for the Service Delivery Committee?  It could be a challenge related to staff and Board diversification, a service delivery challenge, a challenge related to COVID-19, or something else that you would like to the Committee to be aware of.




Report on Mid-year 2024 
Performance Objectives

Goal/Actual
Objective 1 Adults receive assistance with apps and coaching 19/40

Objective 2 Public info sessions 10/24

Objective 3 Adults submit benefit/job applications 15/32

Presenter Notes
Presentation Notes
List all of your performance objctivs




One change I plan for is to get more 
host agency aboard and to have new 
positions. I’ve notice that some 
seniors are looking for more of a 
challenge
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