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Our Plan

People

Inspire staff & provider commitment
Develop our people to achieve high
performance

Healthiest Kids
in the Country

Select NATIONAL programs

Destination site for select national programs

MIDWEST leading provider

Destination site for regional programs

Improve health status in WISCONSIN

Expand fetal/newborn services
Expand provider network and provide care closer to families’ home
Manage population health & innovate payment models

Service Quality

Build family. referring physician and Ensure safety
payer loyalty though convenience Health & disease management
transparency and collaboration Reduce waste and rework

Information Management

Improve access, quality and use of information

© Children’s Hospital and Health System. All rights reserved.

Finance

Margin management
Cost structure realignment
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Focus
Area

Education

Jobs

Health

Safety

Substance
Abuse

Community

Metcalfe Park
Amani/Franklin Heights
Lindsay Heights

Metcalfe Park
Lindsay Heights

Amani/Franklin Heights
Lindsay Heights

Metcalfe Park

Amani/Franklin Heights

Stakeholder sample

MATC
Teach for America
MPS

Goodwill industries
MKE Time Banking
LISC

Penzey's Spices

CHW

Boys & Girls clubs
Bread of Healing
Fondy Foods
Growing Power
Public Health

Milwaukee Police
Safe & Sound
Public Allies

District Attorney’s office

CHW

MKE Faith community

Parsons House
Meda House

Increase availability of GED services
Increase access to technical and
“soft skills” training

Connect employers, educators and
potential employees

Support development of
apprenticeships for young adults

Increase opportunities for physical
activity

Increase access to healthful foods
Increase access to family healthcare
delivery and dental services

Increase foot patrol presence in
community

Increase community residence
cohesion

Increase access to substance
treatment services
Increase legal job opportunities
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