File No. 26-320
From the Director, Department of Transportation, and the Airport Director, Department of Transportation, Airport Division requesting the approval to Abolish 1.0 FTE Air Service Director (Pay Grade 902E) (vacant) and Create 1.0 FTE Airport Air Service Manager (Pay Grade NR28) in the Milwaukee County Department of Transportation – Airport Division, by recommending adoption of the following:

A RESOLUTION

	WHEREAS, the prior incumbent in the Air Service Director retired at the end of 2024; and

	WHEREAS, the prior incumbent had extensive experience at the airport and was able to shape the position based on these unique skills; and

	WHEREAS, over the course of 2025 the position has been evaluated to determine what the evolving needs of the position are to properly reclassify the position going forward; and

	WHEREAS, based on the recent meetings with airlines and conversations with our air service consultant team, the needs of the position have shifted to be more data driven; and

	WHEREAS, due to this insight the position is better classified as Airport Air Service Manager; and

	WHEREAS, the Department of Human Resources has reviewed the abolish/create request and determined the appropriate classification for the create of Airport Air Service Manager in Pay Grade NR28 and has submitted a report included in this file; and

	WHEREAS, the Office of Strategy, Budget, and Performance has reviewed this request with respect to need, appropriateness, and funding availability as required per Section 59.60(10), Wisconsin State Statutes, and has submitted a report included in this file; now, therefore,

BE IT RESOLVED, the County Board hereby authorizes and approves the following position actions for the Airport effective Pay Period 8, beginning March 29, 2026:
	Action
	Title
	No. of Positions
	Pay Grade
	Low Org

	Abolish
	Air Service Director  (vacant)
	1.0
	902E
	5041

	Create
	Airport Air Service Manager
	1.0
	NR28
	5041
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