MILWAUKEE COUNTY BOARD OF SUPERVISORS


DATE:	January 27, 2022	

AMENDMENT NO.  1 to Item #8	

	Resolution File No. 	22-106
	Ordinance File No.	

COMMITTEE:	Finance

OFFERED BY SUPERVISOR(S):	 Rolland		

ADD AND/OR DELETE AS FOLLOWS:

Amend the final WHEREAS clause and add a WHEREAS clause as follows:

WHEREAS, The ARPA Task Force met on December 2, 2021 and recommended approval of the requested $500,000 for a digital transformation assessment and set aside of $10 million to execute the digital transformation roadmap, with the requirement IMSD seek ARPA Task Force and Milwaukee County Board of Supervisors approval prior to spending reserved funds; now, therefore, and

WHEREAS, at its meeting on January 27, 2022, Committee on Finance members expressed a desire to better clarify the allocation of the funds, including the opportunity to review the recommendations of the digital transformation assessment plan before approving the allocation of funds from the $10 million in ARPA funding reserved to execute the plan; now, therefore,

Amend the BE IT RESOLVED clauses, including the addition of a new BE IT FURTHER RESOLVED clause as follows:

BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes the Department of Strategy, Budget, and Performance and the Office of the Comptroller Office to create a new Capital Improvement Project, WY0726 – Milwaukee County Digital Transformation Initiative, and process provide an administrative appropriation transfer of $500,000 from the County’s allocated American Rescue Plan Act (ARPA) funding to establish budget authority for a new digital transformation assessment plan capital project; and

BE IT FURTHER RESOLVED, the Milwaukee County Board of Supervisors hereby reserves and earmarks an allocation of  authorizes the Department of Strategy, Budget, and Performance and the Office of the Comptroller to process a $10 million administrative appropriation transfer in ARPA funding to an allocated contingency account in Capital Improvement Project WY0726 – Milwaukee County Digital Transformation Initiative DAS-IMSD  for execution of the digital transformation assessment plan project, subject to future Milwaukee County Board of Supervisors’ approval prior to spending reserved the funds held in the allocated contingency account; and

BE IT FURTHER RESOLVED, upon completion of the new digital transformation assessment plan capital project, the DAS-IMSD will provide identified needs generated from the plan project to the County Board of Supervisors for review and approval to release a commensurate amount of ARPA funding held in an allocated contingency account to effectuate the approved digital transformation plan; and work in consultation with the Department of Strategy, Budget, and Performance and the Comptroller to provide the necessary administrative appropriation transfer(s) up to $10 million using ARPA revenue funding

BE IT FURTHER RESOLVED, any surplus ARPA funds held in Capital Improvement Project WY0726 – Milwaukee County Digital Transformation Initiative that is not needed to effectuate the approved digital transformation plan shall be made available to other ARPA eligible initiatives, subject to recommendation by the American Rescue Plan Act Task Force and approval of the Milwaukee County Board of Supervisors.
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