
7-3-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

D

DEPARTMENTAL 

Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	1)
	
	
	
	
	From
	
	To

	
	7981- CMCS Administration (Racine, Kenosha)
	
	

	
	6080
	
	Postage
	
	1,200 
	
	

	
	6148
	
	Professional Services - Recurring
	
	414,184 
	
	

	
	6149
	
	Professional Services - Non-Recurring
	
	2,000 
	
	

	
	6640
	
	R/M Office Equipment
	
	4,000 
	
	

	
	6699
	
	Other Repairs & Maint
	
	1,000 
	
	

	
	7920
	
	Books & Periodicals
	
	1,000 
	
	

	
	7973
	
	Minor Office Equipment
	
	1,000 
	
	

	
	7985- Care Managed Services (Racine, Kenosha)
	
	

	
	6148
	
	Professional Services - Recurring
	
	
	
	9,860 

	
	8126
	A6DS
	CMO Services (Durable Med Equip)
	
	
	
	6,065 

	
	8126
	A6DS
	CMO Services (Disposable Med Supp)
	
	
	
	17,665 

	
	8126
	A6UC
	CMO Services (Employment Services)
	
	
	
	5,860 

	
	8126
	A6RC
	CMO Services (Residential Svcs)
	
	
	
	594,825 

	
	8126
	A6SD
	CMO Services (Self Directed Supp)
	
	
	
	90,200 

	
	8126
	A6SH
	CMO Services (Supp Home Care)
	
	
	
	133,175 

	
	8126
	A6TR
	CMO Services (Transportation)
	
	
	
	88,150 

	
	8127
	
	Training and Best Practice
	
	
	
	72,935

	
	3726
	A6CC
	Care Mgmt Org Rev (Capitation)
	
	1,370,767 
	
	

	
	3727
	A6CS
	Member Share Rev (Cost Share)
	
	24,550 
	
	

	
	3727
	A6RB
	Member Share Rev (Room&Board)
	
	293,560 
	
	

	
	3727
	A6SP
	Member Share Rev (Spend Down)
	
	49,190 
	
	

	
	7988- Care Management Units (Region 6)
	

	
	3727
	A6RB
	Member Share Rev (Room&Board)
	
	
	
	51,750 

	
	3727
	A6SP
	Member Share Rev (Spend Down)
	
	
	
	7,038 

	
	3726
	A6CC
	Care Mgmt Org Rev (Capitation)
	
	125,070
	
	

	
	8126
	A6DM
	CMO Services (Disposable Med Supp)
	
	9,525 
	
	

	
	8126
	A6DS
	CMO Services (Durable Med Equip)
	
	45,328 
	
	

	
	8126
	A6HH
	Home Health Care
	
	24,400 
	
	

	
	8126
	A6PR
	Personal Response Unit
	
	36,700 
	
	

	
	8126
	A6RC
	Residential Svcs
	
	159,855 
	
	

	
	8126
	A6SH
	Supp Home Care
	
	72,060 
	
	

	
	7991- CMO Administration (Milwaukee)
	
	

	
	4951
	
	Recoveries - TRIP
	
	
	
	17,000

	
	6050
	
	Contract Personal Svc - Short Term
	
	
	
	5,000

	
	6148
	
	Professional Services - Recurring
	
	
	
	335,586

	
	6025
	
	Bank Service Fees
	
	14,400
	
	

	
	6149
	
	Professional Services - Non-Recurring
	
	49,280
	
	

	
	8297
	
	Contribution to Reserve
	
	14,758 
	
	

	
	7995- Care Managed Units (Milwaukee)
	
	
	
	

	
	3726
	A6CC
	Care Mgmt Org Rev - Capitation
	
	
	
	5,430,000 

	
	6148
	 
	Professional Services - Recurring
	
	
	
	433,576 

	
	8126
	A6NH
	CMO Services (Nursing Home)
	
	
	
	1,461,362 

	
	8126
	A6SH
	CMO Services (Supp Home Care)
	
	
	
	1,327,103 

	
	8126
	A6RC
	CMO Services (Residential Svcs)
	
	
	
	730,925 

	
	8126
	A6SD
	CMO Services (Self-Directed Supp)
	
	
	
	467,890 

	
	8127
	 
	Training and Best Practice
	
	
	
	583,561 

	
	8497
	 
	Bad Debt Expense - Cost Share
	
	
	
	61,750 

	
	8497
	 
	Bad Debt Expense - Room&Board
	
	
	
	103,300 

	
	1414
	
	Interest on Provider Audits
	
	15,000 
	
	

	
	3727
	
	Member Share Rev - Cost Share
	
	1,225,000 
	
	

	
	3727
	
	Member Share Rev - Room&Board
	
	1,185,000 
	
	

	
	3727
	
	Member Share Rev - Spend Down
	
	730,650 
	
	

	
	4999
	
	Other Misc. Revenue
	
	322,171 
	
	

	
	8297
	
	Contribution to Reserve
	
	41,948 
	
	

	
	4707
	
	Contribution from Reserve
	
	5,800,980 
	
	


The Director of the Milwaukee County Department of Family Care (MCDFC) is requesting a transfer of $12,034,576 based on updated revenue and expenditure projections based on actual experience from the first five months of 2014. These adjustments affect all regions MCDFC operates out of including Milwaukee, Racine, Kenosha, Washington, Walworth, Waukesha, Sheboygan, and Ozaukee counties.

The appropriation transfer reflects a net revenue increase of $5,636,150 which can be attributed to the updated enrollment forecast and the change in capitated payments received from DHS for 2014 (net decrease: $3,934,163), as well as, revisions to the projection for member share revenue (net increase of $3,449,162). Revenue in the form of a contribution from reserve is required to balance this appropriation transfer; MCDFC’s surplus working capital reserve account will be used to provide these funds to the operating budget.

The appropriate transfer also reflects a net expenditure increase of $5,636,150. This is primarily due to member enrollment forecasts and corresponding increases in member service claims (net increase of $5,231,848). Professional service accounts are also increased to fund projects initiated within the first five months of 2014 and to fund the MCDFC quality team services until hiring is complete ($318,558). Bad debt expense is increased ($165,050) based on an updated forecast.

Approval of this transfer results in no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JULY 2, 2014.

	2)
	
	
	
	
	From
	
	To

	
	3751 Comptroller
	
	

	
	5199
	–
	Salaries & Wages
	
	$46,447
	
	

	
	5312
	–
	Social Sec
	
	$3,553
	
	

	
	
	–
	
	
	
	
	

	
	
	–
	
	
	
	
	

	
	
	
	
	
	

	
	6148
	–
	Professional Services
	
	
	
	$50,000

	
	
	–
	
	
	
	
	

	
	
	–
	
	
	
	
	

	
	
	–
	
	
	
	
	


The Comptroller requests the transfer of surplus salary funds of $50,000 to provide for a contract with Baker Tilly Virchow Krause, LLP in the amount of $50,000 to provide assistance to the Office of the Comptroller in the compilation and completion of the 2013 Comprehensive Annual Financial Report (CAFR) and any other related financial assistance as requested by the Comptroller. A number of staffing vacancies in the Accounting Division results in both the salary surplus and the need for the contract.  

There is no tax levy impact.  

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JULY 2, 2014.

	3)
	
	
	
	
	From
	
	To

	
	1120 – Personnel Review Board
	
	

	
	5199
	-
	Salaries-Wage Budget
	
	$15,000
	
	

	
	5312
	-
	Social Security
	
	  $2,000
	
	

	
	5420
	-
	Employee Healthcare
	
	  $7,160
	
	

	
	5421
	-
	Employee Pension
	
	  $2,000
	
	

	
	Total
	
	
	
	$26,160
	
	

	
	1120 – Personnel Review Board
	
	

	
	6050
	-
	Contract Pers Serv-Short Term
	
	
	
	$20,160

	
	6127
	-
	Transcription Fees
	
	
	
	  $6,000

	
	Total
	
	
	
	
	
	$26,160

	
	
	
	

	
	
	
	
	
	
	
	


The Interim Executive Secretary of the Personnel Review Board is requesting a fund transfer, from Salaries to Contract Personnel Services-Short Term in order to provide temporary clerical assistance to the Personnel Review Board until full-time staff can be hired. Hiring full-time staff into the position is contingent upon an Executive Secretary being appointed, which could take several months. The temporary staff will allow the Personnel Review Board to continue to operate until a new Executive Secretary is appointed and confirmed.  In addition, a fund transfer from Salaries to Transcription Fees is requested to provide funds to cover fees that the judges are requesting audio recordings to be transcribed.

Approval of this fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JULY 2, 2014.
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