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COUNTY OF MILWAUKEE
INTER-OFFICE COMMUNICATION


DATE:	November 25, 2013

TO:		Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors

FROM:	Teig Whaley-Smith, Economic Development Director
	Department of Administrative Services

SUBJECT: 	2014 Workforce Development Investment


POLICY

The Director of the Economic Development Division, Department of Administrative Services (DAS) is requesting that the County Board approve a resolution to create a 2014 Workforce Development Investment.

BACKGROUND[image: ]
See note 1.


Unemployment and Poverty need to be addressed
It is a core mission of Milwaukee County to “enhance self-sufficiency” and “economic opportunity” of the people of Milwaukee County.  Unfortunately, for some groups in the county unemployment has increased to 55%[footnoteRef:1] and poverty rates to 37%.[footnoteRef:2]  These problems require targeted, efficient, sustainable, data driven solutions.   [1:  Schmid, John. "Employment of Black Men drops drastically." Milwaukee Journal Sentinel (Jan. 23, 2013)  available at http://www.jsonline.com/business/ employment-of-black-men-drops-drastically-tf3tg7m-137932723.html (citing Levine, Marc. "Race and Male Employment in the Wake of the Great Recession." (2012  UWM Center for Econ. Dev.) available at http://www4.uwm.edu/ced/ publications/black-employment_2012.pdf). ]  [2:  Williams, Claudia, et al. "Women, Poverty, and Economic Insecurity in Wisconsin and the Milwaukee-Waukesha-West Allis MSA." (2011 Institute for Women's Policy Research), available at www.iwpr.org/publications/pubs.] 


Unemployment cost taxpayers millions
Tax payers spend millions on income maintenance and other programs to address the symptoms of poverty.  The enrollment rates for Foodshare,[footnoteRef:3] W-2,[footnoteRef:4] and other programs continue to skyrocket.[footnoteRef:5] Again, this problem requires a targeted, efficient, sustainable, data driven solution. [3:  Id.]  [4:  Id.]  [5:  For an analysis of incarceration rates, see Pawasarat, John, et al.  "Wisconsin's Mass Incarceration of African American Males: Workforce Challenges for 2013."  (2013 UWM Employment and Training Institute) available at http://www4.uwm.edu/eti/2013/BlackImprisonment.pdf.] 
[image: ]
See note 2.


Sector Based Intermediaries have Shown Proven Results
Sector based intermediaries are agencies that “prepare unemployed and underskilled workers for skilled positions and connect them with employers seeking to fill such vacancies.”[footnoteRef:6]  Through a detailed control vs. treatment group impact study it was found that program participants “earned 29% more than controls,” and “program participants were significantly more likely than controls to work all 12 months (52 percent versus 41 percent).[footnoteRef:7]  Furthermore, employers have reported a return on investment of 146%.[footnoteRef:8] [6:  “Tuning In to Local Labor Markets: Findings from the Sectoral Employment Impact Study,” Public/Private Ventures, available at http://www2.oaklandnet.com/oakca/groups/ceda/documents/report/dowd021455.pdf]  [7:  Id. at iv.]  [8:  Wilson, Randall and Holm, Robert, “Career Stat: A Guide to Making the Case for Investing in the Frontline Hospital Workforce,” National Fund for Workforce Solutions (Apr. 2012) at http://nfwsolutions.org/sites/nfwsolutions.org/files/publications/CareerSTATFINAL.pdf] 


[image: ]
See note 6.

Funding Alliances Leverage Funding and Create Efficiencies in Monitoring and Investment

The National Fund for Workforce Solutions (NFWS) is “a dynamic national partnership of communities, employers, workers and philanthropy that is transforming how low-wage workers acquire the education, training, and credentials needed to secure access to family-supporting careers … [by developing] up-to-the minute intelligence about skills industry needs.”[footnoteRef:9]  The NFWS has leveraged $41 Million from national funders.[footnoteRef:10]  Milwaukee is fortunate to have a local affiliate of the NFWS, the Milwaukee Area Workforce Funding Alliance (MAWFA or “Funding Alliance”).  The Funding Alliance has leveraged dozens of funders and “1,200 [residents] have been placed and 172 employers have been engaged.”[footnoteRef:11] [9:  “Building on Success: Five Years of Impact 2007-2012,” National Fund for Workforce Solutions, available at http://www.nfwsolutions.org/sites/nfwsolutions.org/files/tools/ NFWS_BuildforSuccess_SeparatePG_071913%5B1%5D.pdf]  [10:  Id.]  [11:  “2012 MANI Winners and finalists,” LISC Milwaukee available at http://www.lisc.org/milwaukee/mandi/2012_mandi/2012_mandi_winners_and_finalists.php] 




2014 Workforce Development Investment

The 2014 Workforce Development Investment will provide a $400,000 investment (“2014 WDI Funds”) in the Funding Alliance with the following conditions:
(a)	The 2014 WDI Funds shall be invested with the Milwaukee Area Workforce Funding Alliance (MAWF);
(b)	The entire balance of the 2014 WDI Funds shall be invested by the MAWF into sector based intermediaries;
(c)	The 2014 WDI Funds will prioritize sectors that have high employment placement and growth potential;
(d)	The 2014 WDI Funds will prioritize sectors and programs that serve individuals referred by a County Department; and
(e)	The MAWF will follow its established procedures for the distribution, reporting and monitoring of funds.

Expected Economic Development Outcomes
1. Jobs.  Milwaukee County residents will be placed in jobs in targeted high growth employment sectors.  Actual jobs projections will be established in partnership with the Milwaukee Area Workforce Funding Alliance.  

Performance Measures
1. Jobs.  Participant level data will be collected, maintained and reported by Milwaukee Area Workforce Funding Alliance.  Data will be tracked by both residency and referral from County Department.

RECOMMENDATION
[bookmark: _GoBack]The Director of the Economic Development, Department of Administrative Services (DAS) recommends authorization for a 2014 Workforce Development Investment of $400,000 to be funded through the 2014 Economic Development Fund, to be administered by the Milwaukee Area Workforce Funding Alliance.



						
Teig Whaley-Smith
Economic Development Director

cc:	Chris Abele, County Executive 
	Supervisor Patricia Jursik, Chair, Economic & Community Development 
	  Committee (ECD)
	Supervisor David Bowen, Vice Chair, ECD Committee
		Supervisor Willie Johnson, Jr., ECD Committee
		Supervisor Michael Mayo, Sr., ECD Committee
		Supervisor James (Luigi) Schmitt, ECD Committee
		Supervisor Steve F. Taylor, ECD Committee
		Supervisor Khalif Rainey ECD Committee
	Nelson Soler, County Board Research Analyst
		Don Tyler, Director, Department of Administrative Services
	Julie Esch, Director of Operations, Department of Administrative Services
	Amber Moreen, Chief of Staff, Office of the County Executive 
	Raisa Koltun, Director of Legislative Affairs, Office of the County Executive
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