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[bookmark: _GoBack]Date:	 	November 27, 2013					

To:		Chairwoman Marina Dimitrijevic, County Board of Supervisors

From:	John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:	Temporary Assignment to a Higher Classification (TAHC) for Jill Organ - ACTION ITEM


POLICY
Chapter 17.085 of the Milwaukee County Code of General Ordinances requires that an extension of temporary assignment beyond 180 days be approved by the Milwaukee County Board of Supervisors.

BACKGROUND
The Department of Parks, Recreation and Culture (DPRC) is requesting an extension of Ms. Jill Organ’s temporary assignment to Assistant Chief of Recreation and Business Development for an additional 90 days until March 2, 2014.

The DPRC is currently participating in the Countywide Compensation Study and, as such, is evaluating all current positions and their functions.  The timing of this study and resulting recommendations for position actions necessitates the need to extend this TAHC at this time.

Ms. Organ has been instrumental in the development of the DPRC’s capital development program and has acted as a lead contact that requires her continued attention.

RECOMMENDATION
The Parks Director recommends the Temporary Assignment to a Higher Classification of Ms. Jill Organ be granted for an additional 90 days.


Prepared by: Laura Schloesser, Chief of Administration & External Affairs




Recommended by:						 Approved by:


	James Keegan, Chief of Planning & 
Development
	
	John Dargle, Jr., Director







copy:	County Executive Chris Abele
	Amber Moreen, Chief of Staff, County Executive’s Office
	Kelly Bablitch, Chief of Staff, County Board
Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee
Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee
Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee
Steve Cady, Fiscal and Budget Analyst, County Board
	Daniel Laurila, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
	Janelle Jensen, Finance, Personnel and Audit Committee Clerk
	Scott Manske, Comptroller, Office of the Comptroller
	Greg High, Director, DAS/Facilities Management - AE&ES
	Kerry Mitchell, Director, Department of Human Resources
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