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Fiscal Report 2nd Quarter 2016 for Milwaukee County (For Information Only)
Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011
Wisconsin Act 62 which created the Office of the Comptroller and requires a monthly
update of the fiscal condition of the County to the County Board.

This fiscal report is a projection of 2016 financial results based on second quarter financial
data. The County’s 2016 fiscal year ends on December 31, 2016. For each fiscal year, the
County prepares a balanced budget in which revenues equal expenditures. Therefore, a
report of surplus or deficit for the County represents actual results that are in total above
(surplus) or below (deficit) net budgeted funds.

Year-end Projection

Based on financial results through June 30, 2016 and quarterly reports submitted by
departments, Milwaukee County’s projected 2016 year-end fiscal status is breakeven.

Period Projected Year Annual Change from
End Position Projection Prior Projection
May 2016 Deficit ($3.5) million
June 2016 (Current Period) Breakeven $0.0 million $3.5 million

The breakeven status assumes that the full unallocated balance in the contingency fund of
$3.2 million is applied to offset departmental and non-departmental deficits. To the extent
the contingency fund is used during the year for deficit reduction, the projected surplus
will decrease.

This report projects a year-end departmental operating deficit for the DAS of (50.2)
million, DAS- IMSD of ($0.1) million, the Office of the Sheriff of ($5.0) million, DOT-
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Transit of ($2.0) million, the DAS-Water Utility of ($1.1) million and the Parks
Department of (30.3) million. This report projects a year-end departmental operating
surplus for the Office of the Comptroller of $0.2 million, Combined Courts of $0.2 million,
Courts-Pre-Trial Service of $0.3 million, the Behavioral Health Division (BHD) of $3.7
million. The surplus for BHD will result in a contribution to the BHD of an equal amount
for a net zero impact to the County.

In addition to the departmental surpluses and deficits projected above, the Office of the
Comptroller is projecting a surplus of $1.9 million from 1972 Wage and Benefit
Modification accounts and an overall Countywide salary surplus of $2.9 million.

The following attachments provide further detail:
e Attachment A: provides the projected surpluses and deficits for any other
department in amounts in excess of $100,000.
o Attachment B: provides narrative explanations of the amounts in excess of
$100,000 as reported in Attachment A.
e Attachment C: provides the projected surplus or deficit for 2015 by agency.

Overview of Process for Determining County-wide Year End Financial Projections:

The projection of the County’s year-end results begins with an analysis of year-to-date
actual results by each Department for the most recent quarter that has ended. These actual
results become the basis for each department projecting twelve months of actual activity.
Departments then submit a report of projected year-end results to the Comptroller. The
departmental projections include a fiscal report of budget versus projected actual results by
appropriation category, a written report of variances between budgeted and projected
actual results, and a written report of any corrective action plan that the department intends
to implement to reduce any projected deficit.

The Comptroller reviews the reports submitted by departments. During the review,
questions may arise regarding departmental projections. Discussions will then occur with
department personnel on the expected annual results. In rare instances, when the
Comptroller projections differ from departmental financial results, the County-wide report
will reflect the Comptroller projection, which will be noted in this report.

The Comptroller analyzes and projects financial results for most non-departmental
accounts including fringe benefits, sales taxes, delinquent property taxes, investment
income, unallocated contingency fund, debt service fund and capital projects fund. In
addition, the Comptroller prepares salary projections for each department and compares the
results to the salary projections prepared by departments.

The projections by departments and the Comptroller are combined to arrive at a year-end
projection of financial results for the County. The fiscal report is then submitted to the
County Board and County Executive.
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Committee Action

This is an informational report only. This report should be referred to and reviewed by the
Finance, Personnel and Audit Committee.

Scott B. Manske, Comptroller

Attachments

cc: Chris Abele, County Executive
Supervisor Peggy A. West, Chairwoman, Finance, Personnel and Audit Committee
Finance, Audit and Personnel Committee
Teig Whaley-Smith, Director, Department of Administrative Services
Janelle Jensen, Committee Clerk, County Clerk
Stephen Cady, Research Director, Office of the Comptroller
Department Heads
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Org Name May 31, June 30, Variance
2016 2016
Projection Projection
1150 | DAS $95,300 ($190,900) ($286,200)
1160 | DAS - IMSD $39,000 ($134,700) ($173,800)
2000 | Combined Courts $259,600 $174,700 ($83,900)
2900 | Courts — Pre-Trial Services $270,900 $271,000 $100
3700 ! Office of the Comptroller $90,200 $158,400 $68,200
4000 | Sheriff ($4,120,500) (85,020,600) ($900,100)
5500 | DAS-Utility ($1,194,800) ($1,089,000) $105,800
5600 | DOT - Transit ($2,060,000) ($2,060,000) $0
6300 | Behavioral Health Division $0 $3,727,300 $3,727,300
6300 | Behavioral Health Division Reserve $0 ($3,727,300) ($3,727,300)
9000 | Parks Department ($270,000) ($314,300) ($44,800)
1945 | Unallocated Contingency Fund $3,154,871 $3,154,871 $0
1972 | Wage and Benefit Modifications $0 $1,972,000 $£1,972,000
CW | County Wide Salary Surplus $0 $2,898,600 $2,898,600
Other | Other $437.375 $179,017 ($257,902)
TOTAL ($3,298,054) $0 $3,298,054
Unallocated Contingency Fund
2016 May 31, 2016 Balance $3,154,871
Approved Actions
None
Current Available Balance $3,154,871
Allocated Contingency Fund
2016 Adopted Balance $300,000
Office of African American Affairs ($300,000)

Current Balance

30
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Description of Significant Surplus and Deficit Projections for 2016:

Departmental Surpluses and Deficits:

DAS (Agency 115) (80.2 million deficit)

DAS is projecting a revenue deficit of ($0.7) million due to the vacating of tenants at the
CATC campus. Wauwatosa Schools is the major tenant and vacated the building in January
of 2016. Partially offsetting this deficit is a projected personal service surplus of $0.5 million
for an overall projected deficit of ($0.2) million.

DAS - IMSD (Org 1160) (80.1 million deficit)

DAS is projecting a revenue deficit of ($0.1) million due to a deficit in federal reimbursement
and in revenue from other governmental units.

Combined Court Related Operations (Org 2000) 30.2 mitlion surplus

Contractual services are projected to surplus by $0.2 million due to projected surpluses in
Psychiatrist and Professional Services costs.

Courts — Pre-Trial Services (Org 2900) 30.3 million surplus
The Combined Courts is projecting an expenditure surplus of $0.3 million in Contractual
services.

Office of the Comptroller (Org 3700) v $0.2 million surplus

The Office of the Comptroller is projecting a surplus of $0.2 million due to a projected salary
surplus.

Office of the Sheriff (Org 4000) (85.0 million deficit)

The Office of the Sheriff is projecting an overall deficit of ($5.0) million due to a projected
revenue deficit of ($0.7) million and an expenditure deficit of ($4.3) million.

The projected revenue deficit is primarily due to a projected deficit ($0.1) million in Fines and
Forfeitures, ($0.2) million from revenue at Children’s and Froedtert that was budgeted for a
full year but is only effective for six months and ($0.2) million in Special Event revenue. In
addition, there is a projected revenue deficit of ($0.2) million in Telephone commission
revenues. The telephone commission deficit is due to a guideline issued during 2015 by the
Federal Communications Commission regarding maximum rates that may be charged to
inmates placing calls from the Criminal Justice Facility. The new maximum rate is $0.14 per
minute.
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The Office of the Sheriff is projecting a salary surplus of $4.3 million offset by a projected
deficit of ($4.4) million in overtime due to staffing of Deputy Sheriff positions on an overtime
rather than straight time basis.

The 2016 Adopted Budget included a budget abatement of ($3.9) million for the Sheriff
which will not be achieved. In addition, a deficit of ($0.7) million is projected in contractual
services and is partially offset by a projected surplus of $0.4 million in capital outlay.

DAS-Utilities (Org 5500) (31.1 million deficit)

DAS Water Utility is projecting a revenue deficit of $1.1 million in Fire Protection payments
budgeted to be received from tenants on the County Grounds but are not anticipated to be
collected.

DOT - Transit (Org 5600) (32.0 million deficit)

DOT-Transit is projecting a revenue deficit of ($7.1) million due to declines in overall
ridership and to the full year implementation of the GO Pass program. A deficit in ridership
revenue of ($3.1) million is a result of declining passengers possibly due to lower gas prices
and due to MPS’s decision to migrate Riverside High School to Yellow buses instead of
Transit buses which is anticipated to result in a deficit of ($1.0) million. The GO Pass
program as of the first quarter, had 1.6 million GO Pass rides resulting in lost revenue of
(30.9) million. On an annual basis that results in a projected revenue deficit of ($3.0) million
due to the GO Pass. Partially offsetting the revenue deficit is a projected surplus of $2.8
million in Healthcare and other savings and $2.3 million in fuel savings.

Behavioral Health Division (Org 6300) $3.7 million surplus
Behavioral Health Division Reserve ($3.7 million transfer)

The Behavioral Health Division is projecting an overall surplus of $3.7 million. Any surplus
(or deficit) is transferred to the Behavioral Health Reserve for no net impact to the County’s
fiscal position.

Management/Ops/Fiscal is projecting a deficit of ($1.9) million due to a revenue deficit of
(30.5) million and an expenditure deficit of ($1.4) million. The revenue deficit is due to T-18
payments for graduate education lower than budgeted and not collecting % from providers to
process. The expenditure deficit is due to expenditures for security, legal, consulting, water
and building expenses being higher than budgeted. The building expenses have included
repair costs for sprinkler, roof and parking lot.

The Acute Adult Inpatient area is projecting a surplus of $3.5 million due to a revenue surplus
of $2.9 million due to a reduction in the receivable write-off rate from 69% to 55%. An
expenditure surplus of $0.6 million results from personnel savings of $1.1 million offset by
payments to State Institutes of $0.5 million.

The Child and Adolescent Inpatient area is projecting a deficit of ($0.2) million due to a
projected revenue deficit of ($0.2) million from a census of 9.3 versus a budgeted census of
12
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The Psychiatric Crisis Service area is projecting breakeven,

The Community Services — Mental Health area is projecting to surplus by $3.2 million due to
a projected surplus of $1.4 million in CBRF and $1.2 million form the Northside HUB and
IOP.

The Community Service — AODA area is projected to deficit by ($0.1) million due to a
projected revenue deficit of ($0.4) million from the Intoxicated Driver ACA revenue in IV
Drug program not being realized

The WRAP around area is projected to deficit by ($0.6) million which is due additional
revenue of $1.7 million from increased enrollment offset by increased expenditures of $2.3
million. The WRAP Around deficit will be offset by reserves held for the program.

Department of Family Care (Org 7990)

As of August 31, 2016 the Department of Family Care will cease to be a part of Milwaukee
County. As a part of the Asset Transfer Agreement entered into by Milwaukee County and
My Choice Family Care, payment to Milwaukee County will be received for a variety of
items including liabilities related to pension and other post-employment benefits. A portion
of the payment to Milwaukee County must be directed towards these liabilities such as to the
pension system. There were certain crosscharges budgeted to be charged to the Department
of Family Care for the remaining four months of 2016, which will cease as of their transfer
date. It is the intention of the Comptroller to use a portion of the unallocated payment from
My Choice Family Care to offset any unallocated cross-charges to the Department of Family
Care for the remainder of 2016.

The final settlement agreement included payments for tangible personal property of $38,010,
computer hardware and software of $195,770, Midas Software System at appraised value of
$1,240,000, Other Post Retirement Benefits (OPEB) for healthcare, at appraised value of
$2,057,729, legacy pension costs based on unfunded liabilities at December 31, 2015, using
actuarial analysis, at $2,182,784 and accumulated sick leave, payable at retirement of
$104,737. Total of all items was $5,819,030 that will be charged to My Choice Family Care.

Department of Health and Human Services (Org 8000) Breakeven

The Department of Health and Human Services is projected to breakeven in 2016. However,
the Children’s Detention Center is projecting an expenditure deficit of ($0.7) million due to
increased overtime costs. The overtime costs are a result of vacant positions at the Children’s
Detention Center and a higher population due to the current situation at Lincoln Hills.
Offsetting this projected deficit is a projected surplus of $0.7 million in the payment to the
State due to a lower than budgeted Average Daily Population (ADP) at Lincoln Hills. As
Milwaukee County lowers the number of youth it houses at Lincoln Hills, the payments to the
State from Milwaukee County will decrease. The 2016 Adopted Budget included a budgeted
ADP of 125.0. The average as of July 31, 2016 is 89.7. DHHS will continue to monitor the
ADP in case the number increases which would increase the payment owed to the State,
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Parks Department (Org 9000) (80.3 million deficit)

The Parks Department is projecting a revenue deficit of $314,000 due to the temporary
closure of the Domes which has resulted in a loss of admission and room rental revenue.

County Wide Salary Surplus Projection

The Office of the Comptroller has conducted a county-wide analysis of the projected salary
costs for 2016. Including excess funding the Comptroller believes is in Org. Unit 1972, the
Comptroller is projecting a county-wide salary surplus of $4.8 million. This is a preliminary
projection based on year to date payroll and takes into account departments that are
currently reporting salary surpluses. Departments reporting salary surpluses at this time may
be using these surplus funds to offset deficits in other areas, in which case, processing
appropriation transfers would not have an impact on the bottom line. For those departments
not currently reporting a surplus, any approved appropriation transfers will reduce the amount
available for the bottom line. Increases or decreases to staffing from the current projection
will also impact the amount available for the bottom line.
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MILWAUKEE COUNTY RESERVES

This section of the report provides an update of the status of the Reserve as of June 2016. The
first table is a calculation of the projection 2016 year-end contribution to the debt service
reserve. The second table begins with the 2016 Beginning Balance and tracks activities in the
DSR throughout 2016 based upon the requested contribution from the Debt Service Reserve
including in the 2016 Adopted Budget and any transfers approved by the County Board.

Calculation of Projected YE 2016 Deposit to Debt Service Reserve (in millions)
Item Amount - Projected
2016 Year End
Projected Surplus as of December 31, 2016 $5,688,607
Transfer to Behavioral Health Division Reserve (3,727,337
Transfer to Expendable Trust (1,961,270)
Subtotal $0
Future Actions (Pending Approval)
Replenish Budget Appropriation for Surplus/Deficit Account No surplus available
Net available to replenish Debt Service $0
Debt Service Reserve Activity Description Amount
2016 Beginning Balance $47,176,189
2016 Activity

Budget Commitment ($10,500,000)
2016 Transfers included with Carryover Report Resolution ($626,194)
Menomonee River Parkway ($651,172)
Bus Replacement Program ($148,196)
War Memorial Sub basement Structure ($165,526)
Brown Deer Clubhouse Roof ($128,968)
CJF Roof Replacement ($100,000)
Wil-0-Way Rec Center Entrance ($66,200)
2016 Projected Ending Balance $34,788,933
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Miwaukee County
Annual Fiscal Report of Surplus/Deficit as of June 30, 2016 Pariod 06 BY DEPARTMENT
2018 2018 2018
Budgetad Net Revenus Projected Budgeted Net Expanss Surplus
pe it xpeng Yadance (Dehicit)
Legisiative, Executive & Staff
1000  County Board - - 2601184 2.601.184 -
County Exsciutive
1011 Genoral Ofice 1204320 1284320 -
1021 Veisrana Sarvice - b # 299260 209260 + +
1020 Govemmental Relatons - 594,301 554,391 -
120 Parsonnel Raviaw Boand 23 . 23 158,528 417251 50,723 58,748
1130 Campotatan Calrmel 120.000 120000 - 1829465 1.820.485 - -
1140 HumanResaurces 1.566,785 1.566.,083 &r2 822120 82680,554 85,385 88,25
115 Deplof Adminisratve Sarvicos 43,857,843 41,848 508 {190, BE3 Y 54857 155 54,857,155 . {190.863)
Panors with Disabidites 1019, Community Buliness Dev Parfners 10400 P 1152, Cevelogihent 1190, DAS - Facilites Mngmnt 5700
1150 Risk Mansgement 11,4328 11,139.228 4,000 11,088.070 11,082,074 (6.005) [2.005)
1160 Wwomaton Manag Sarvl 14,878.369 15,022,609 144 220} 15,582,817 15,502 360 543 {10.677)
3010 Elecion Commiasian 10450 70450 - 1,403,680 1,403,850 - -
3090  Counly Treasurer 1,550,m24 3545000 15824 1512848 1,511,886 (960) 14.854
21 Counly Clerk 515,702 545955 (30.253); 1203494 1243413 919 9.666
3400 Repinler of Deeds 415826 4318305 {370); 138872 3147200 (13.672) {12,051}
3700  Ofce of the Compiuller 375484 384 454 (8.570) 1816337 8,043,672 187,225 158,385
Total Leglslative, Exscutive & Staff 80,204,432 80,558,598 {354,166} 111,071,718 112,193,955 322.236 (31.930)
Courts and Judiclary
2000 Cambined Court Relamd Operatons 11,680,085 11.640.609 30486 48,193 879 48,220,054 135075 174,661
243  DeptofChid SuppenEnborcement 17,843,560 17860011 [46,031) 20011748 20,096,660 84512 38,881
2000 Caurts - Pre-Trial Servicas 133,500 333,900 - 4,754 053 5,025,085 271032 271,002
Total Courts snd Judiciary 20,857.978 29,064,520 {8.345) 70,959,000 71,450,799 491,118 484,574
Eublic Safety
4800 Emerpercy Macagement 2812882 1839.700 [28,928) 11912954 11.060.704 47750 20822
4800 Madicsl Examiner 2417583 2461967 [44.414) 4,567 878 4932879 (55,000) {99.414)
4000 Shanff 10,266,494 10,065 82 (659, 488) 90,118,395 BS.095,312 (4.321,063) (5020551}
4300  HowseolComeclon 6.000217 6243278 {153.001) 65014661 85215905 201.304 452303
4500 District Atiomay 5.670.040 6,062 048 (191,987) 20430003 20,601,030 191,997 0]
Taotal Public Safety 27,257,238 28,373,083 {1.115,828) 192,670,952 188,715,940 (3,935,012} 5,050,840}
EublicWorks 5 Devetopmem
5040  DOT -Apaort Division §2,588,862 §0.088,662 - 04,122.086 4,122 068 - =
5100  DOT -Highway Msimerance 21419219 21857477 (216.258), 22822438 23.040,806 218258 -
5300 DOT - Fleat Managemant 11,882,158 11,882,156 - 11,013.525 11.073.525 - -
5600  DOT - TmnsitPammtraneit Systsm 09,102,052 94,102 092 - 123968113 121,009,113 (2,060,000 (2,060,000}
5800 QOT + Admin Div 240,000 240,000 - 252788 252,768 - -
5500 DAS - Uslity 351181 4,781,381 {1,25¢:000) 4813552 4974 558 181,004 (1,088,998}
Total Public Works & Davelopmant 230,201,490 231,689,748 {1.468.250) 257,053,402 255,372,744 (1,600,730} (3,140,898}
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Mitwaukes County
Annual Fiscal Repont of Surplus/Deficit as of June 30, 2016 Period 06 BY DEPARTMENT

2018 2018 2018 2016
Projacted Budgeted Not Revenus Projsciad Buddgeted Net Expra e Surplus
. Bevenues Bevenues Yarange Expenditure s Experditres Yadance (Defici)
Hestth & Human Services
6300 Behavicral Heatth Division 132,362,080 120382374 206078 189450 454 150.208.125 757.631 irzram
7600 Daparmanton Aging 17.685.5682 17685562 = 18,615,508 18,615 508
7960 Deparmantcl Family Care {CMO) N0693 518 310.883.516 - 31,410 450 311,410,450 -
8000 Deparmentol Human Sarvices 82783487 B3.699.004 [f:3LE R 114.900.779 115,802,150 aan (15,0487
Total Health & Human Services 551,524,585 551,471,376 2.051,289 634,377,214 538,038,233 1,659,002 FREFE 1]
Barhs,. Recrestion & Culture
8000 Daparmenic!Parks 2037305 20,887 557 {394,252 48,359,704 40,399,704 [Ir4 250
9500 Zoologicsl Dapanment 19.350.634 1935980 * 25,788,725 25,786,725 - -
9700 Mibwvaukes Public Museumn - - - 3,500,000 2,500,000 - -
2910 Univarslly Extenaion 110.000 110,000 = 521678 529,966 .38 B.308
Total Parks, Recraation & Culture 39,842,038 40,157,191 (314,252 18,210,107 78,218,495 108 (307.944)
Non-Depacmental’s
1933 Land Sales 1,000.00¢ 1,000,000 - = . o a
1937 Polpwatam| Revenus 4,084,526 4084628 - - - v "
1645 Cortirg ancy . = 37.500 3182 31548M 2.15481
1850 Fringa Benelts 180,71 988 100.721,968 . 199.722.063 199,722,083 - .
14972 Wage and Benall Modikzators = 258 B35 {255 835) 300,000 252831 2228313 1572508
19 Property Tazes 2B6,585,126 288.585,128 - g s = =
1mR Inarasl lncoma 1255000 1.255.000 - - s .
1993 Staw Shated Reveus 1220789 M.226.789 . . - .
1996 Salas Taxes B5.683,032 85853002 . . - o -
Cthar Non-Deparimantal 17831515 anss” . (3,037,145} {207,145} . .
19005 Total NonDepsartmental 599,001,058 599.256.892 {255,815) 197.022 418 202,435 582 5,383,244 5.127.409
Comrbution tom the Dabi Sarvice Raserse - Tranakrs 1888218 1886218 -
Contbution fom the Debi Service Reserie - Budget 10,500 000 10,500,000 = . = =
B0 DobtRetiramant and Interest 31,349,084 31,149,884 - 50,299,599 50,343,774 44,175 44,175
1200-189% Capltal Improve mants 157,306,035 157,308,015 - 212,078,765 212,078,785 * #
Expgndatle Trusts
FUND3J Zoo Trmtfunds 6501 1053100 {1.048,799) - 1502740 1,502,740 455941
FUND 4 MSD Expandable Trust - - - - . . .
FUND S Parke ThatFunds 4 588 - 4808 I T 1200820 1181551 1186239
FUND G Offce onHandicapped Trusl Fund a . . . . . .
FUND? Behaviarial Health Camplex Trust Funds - 17 500 {17.600) - 17,600 17 60 -
FUNDB AiporPFC + - . 56,308 {56.308) {56,308)
FUND G DAS-Trust 17058 - 17.966 142,568 500,000 IsT A2 375390
FUND 10 DAS -Tnat - . . - - - -
FUND 11 Flee|Facillies Rasarve Trust s = = - - - -
Total Expandabls Trusts 29,555 1,071,300 {1,041,745) 225,953 3,228,988 3,003,015 1,981,270
Projected Surplus [Deflcit) 1.148.576,048 1,751,079,388 (2,503,340) 1,804,767 905 1,510,081,258 5,293,250 2,790,009

Raserves Expendabls Trusts
Conmribution to Family Care Reserves
Contribution to Behavorial Heatth Reserv
Total Projectsd Surplus (Deficlt)

ancess salary

(1.961,270)
{3.727.337)
{2,290,508)

2898500
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Milwaukae County
Annual Fiscal Report of SurplusiDeficit as of June 30, 2016 Parod 06 BY FUND

2016 2016 2016 2018
Projectad Budgeted Nat Revenue Projected Budgetad Net Expense Surplus
flsvenuss Revenuss Yarance Expsnditures Expenditues
— E—
General Fund Departments
1000 County Board - - - 2,601.164 2,601,164 .
1011 Genaral Qfbce - - - 1.284 320 1284329 =
1021 Vemmmns Service - - - 299260 299260 -
1020 Gavemmantal Relatons - - - 594 201 594 301 -
1120 FPersannel Review Boand a - 23 54520 417251 . 58,746
113¢  Compormton Counssl 120,000 120.000 - 1829465 1.629.465 .
1140 Human Resources 1,566,765 1,566,093 &2 8221201 B.286 554 . 66,025
15 Deplaof Adminisralive Services 43657 643 43,548,506 {190,863) 54 B57 155 54,857,155 {190,863}
010 Elaction Commisaion 70450 70,450 - 1403690 1403690 .
3030  Counly Treasurer 1560024 3545000 15824 1512846 1.511,886 14,864
270 County Clark 515,702 545955 (30,253) 1203494 1243413 i 9666
MO0  RegisirolDesds 4315926 4318305 {379} 31589712 3,147,300 {12,051)
3700 Ofice of the Complofier 375484 34454 {B.970} 7.876.337 B.0436T2 158,365
2000  Combined Court Ralsted Operntons 11.680.095 11.640,609 39486 46.193.879 46.320.054 174,661
240 Dept of Child Suppor Enlbrcement 17,8543 580 17,850,014 (46,031} 20011748 20,006,660 J Jaagy
2500  Couts - Pre-Trial Servicas 3313500 333,500 - 4754083 5,025085 L anok
4800 Emargency Managemanl 2612862 2639.790 {26,920} 11.912554 11,560,704 20822
4900  Madical Examiner 2417553 2461957 44.414) 4,987 879 4812 6719 1 (59.414)
4000  Shanff 10.266.484 10,965,962 {699.488) 90.316.285 85585232 21, (5.020.551}
4300 House of Conecton 6090277 6243278 {153,001) 65,014,691 65215955 48,303
4500  DisticlAtomey 58T049 6,062,046 {191,997 20439032 20831030 (0}
5100 DOT - Highway Mainenance 21479218 21651477 {218.258) 22822438 23040696 -
5800 DOT - Admin Div 240,000 240,000 - 252788 252788 .
7500 Deparmanton Aging 17,685,562 7,685,552 - 18815508 10,615,508 -
8000 [+ of Human Serv 92,783,467 93.699.904 {916.417) 114 800.779 115802150 {15.046)
8000 Depanmantof Parke 2031205 20687557 {114.252) 48365704 48.399.704 {314.252)
5500 Zookgicsl Dapartment 19,359,634 18,355,634 - 25,788,725 25.786,725 .
§700 Milwaukea Pubic Museum - - - 3,500,000 3,500,000 -
9910 Univamity Exensicn 110,000 110000 - 523678 529986 6,208 6708
Total General Fund 283,329.254 286,114,500 {2,785,246) 583,631,075 581,633,017 [1,999,252) (4,704,504)
Other Funda
150 Risk Managemant 11.143.226 11.129.226 4000 11.088.4079 11.082,074 1 {2.00%)
1160 k Manag Seni 14,878,385 15,022,609 i144,220)) 15582817 15,592 360 . {(14.677)
5040 DOT - Alrport Qlvision 93,986,662 53,966,662 - 64 122,066 94,122 068 -
5300 DOT - Flasi Managsmani 11,882,156 11,6682 158 - 11.073.525 11073525 .
5500 BOT - TranaifParatranalt 5ysism 99,102,002 99,102,092 - 123969113 121,909,113 1 {2,060,000)
5500 DAS - Uity 31511361 4.761.361 {1.250.000) 4812552 4974 556 {1.085.996)
6300 Bahavioral Health Division 132,362 080 1293%2 314 2.965.706 189,450 404 190.208,125 L 3727337
7990 Deparmentiof Family Care {CMO) 310693516 10693518 - M1, 410450 311410450 -

Total Other Funds 677,559,482 675,978,996 1,579,488 761,510,096 760,372,268 1.137.827) 441,659
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Milwaukea County
Annual Fiscal Report of Surplus/Deficlt as of June 30, 2016 Period 06 BY FUND
2016 2018

016 016
Frojected Budgsted Not Revanue Projectad Budgeted Net Expenns Surplus
Raxenues Bevenues Yatance Expenditumn Expsnditure s Yarance {Defigith
Hen-Departmental’s
1833 Land Salas 1,000 000 1,000,000 E - = B
1537 Fobwatimi Revenue 4084628 4084 628 - - - - -
1945 Contngancy - = . 37.500 31a3n 215481 3154871
1950 Frnngs Barwiis 190.721,968 199,731,968 - 199,722,063 199,722 063 . 2
1972 Wage and BaneftModifcstons = 255415 (255505 300.000 2528373 2228373 1972538
191 Property Taxes 256,985,126 286985126 - - - . .
1992 invoreal income 1255000 1,255,000 E - - =
1993 Stats Shared Revenus 1.229,789 31229789 - B - - -
1996  Sales Taxss 65 883,632 65.883.002 - - - -
OtwrNon-Departmenial 17.631.51% 17.831.518 . {3037 145 {3037 148} -
1900'S Total Non-Departmental 599,001,050 $99.256,093 {255.025) 187,022,418 202,408,662 5,383,244 5127409
9350 Rar Promissory Now Repay - . - . - x -
DakiRatrmmentand imerest #0849 864 20,545,864 - 50,279,559 50343114 44475 44173
9960 DebtRetirement and Inte e st 20.849, 064 20,849,864 - 50,299,599 50,343,774 44175 44,175
1200-1899 Capital Improve me s 157.306,835 157,306,035 - 212,076,765 212,078,785 - .
Expendable Trusts
FUND 3 Zoo TrustFurds 6.901 1,053,700 {1.046,799) . 1,502,740 1.502.740 455841
FUND 4 IMSD Expandabla Trust e - 5 : s z E
FUND 5 Parke Trist Funde 4688 - 4888 Fifind 1,208 E28 1,181,551 1186238
FUND 8 Ofce on Handicapped Tnast Fund e - - - - - -
FUNDT Behavicrial Hestth Complex Trust Funde - 17,600 {17 .600) . 17.600 17,600 -
FUND 8 Airport PFC E - - 56,308 - {36,308) (56,308)
FUND S DAS-Tnst 17.966 - 17,968 142,568 500,000 istan 375,298
FUND 10 DAS - Tnmt - - - - . - .
FUND 11 FleetFacilitos Reasrve Trust - - - . . o .
Total Expendable Trusts 29,555 1,071,300 (t.041,748) 225953 3,228,968 3,003,015 1,961,270
Projectsd Surplus (Deficlt) 1,738,076.048 1,740,578 380 (4.002,828) 1,804,767.803 1,810,061,255 G431,177 2,790,009
Addback the following:
Reserves Expendable Trusts {1.961,2TD)
Contribution to Family Cars Ressrves =
Contriibution to Behavorial Health Ressrves {3.727,137)
Total Projectad Surplus (Defich) {2,808,508)
axcese salary 2,898,598
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Milwaukee County
Annual Fiscal Report of % of Budgetad funds as of June 30, 2016

2016 2016

Actual Budgated Nat Reovanue
Revenues Ravenues %

2018 2016
Actual Budgeted Net Expenditure

1000 County Board
County Executive
1011 Genaral Office - -
1021 Vetarans Service - - 1.00%

2,601,164

1,284,320
160,583 299.260 5386%

1020 Govemmental Relations - 208,802 584 391 34 768%
1120 Personnel Review Board 23 . 185,650 417251 46.80%
1130 Comoration Counssl 40,560 120,000 81% 1,063,685 1,820465 58.14%
1140 Human Resources 780.368 1,566,093 49.831% 3,648,929 8288554 44.03%

115 Dgpt of Administrative Services 14818489 43,848,508 3379% 20,406,670 54,857,155 IT20%
Persons with Disabilifes 1018, Community Business Dev. Partners 1040, Procurement 1152, Ecenomic Development 1160, DAS - Facilifes Mngmnt 5700

1150 Risk Management 4701819 11138228 21% 7,896,773 11,082074 6945%

1160 Information Managoment Services 8,885,008 15.022,609 45.88% 5967301 15,592,360 3827%
3010 Eleciion Commission 51223 70.450 271% 418201 1,403,690 20.10%
090 County Treasurer 1.463.158 3,545,000 412T% 648,202 1,511,886 4287%
azn County Clerk 262,304 545,855 4804% 843229 1243412 51 73%
00 Registar ol Deeds 2076021 4,316,305 48.10% 1602721 3.147300 50.92%
700 Office of the Comptroller B3387 384,454 21.69% 3,548,765 8,043,672 44.08%

Total Leglsiative, Exacutive & SiaHf 31,166,165 80,559,598 aB.69% 49,315,149 112,193,955 43.08%
Courts and Judiclary
2000 Combinad Court Relatad Operations 2608228 11,840,600 24% 21,053,207 48,328,054 45 44%
2430 Dept of Child Suppon Enforcement 4341873 17,660,014 2421% BOAT 17 20,006,660 I099%
2900 Courts - Pra-Trial Sarvices - 333 800 0.00% 2407483 5025085 4851%
Total Courts and Judiciary 8,950,101 29,864,520 21.27% 1,527,787 71,450,799 44.13%
Bublic Saloty
4800 Emangancy Management 841,440 2.839.790 I566% 4747376 11,960,704 8.69%
4900 Medical Examiner 485881 2461867 20.15% 2482001 4932879 5033%
4000 Shenff 3771920 10985582 H40% 42,120 989 85895332 48 85%
4300 House of Comecticn 2393475 6243218 38.34% 27540873 85,215,995 4223%
4500 District Atomaey 1,284,555 6,062,046 21.19% 8,872,848 20,631,030 £301%
Total Public Safaty 8,887,370 28,373,063 31.32% 85,773,686 188,735,940 45.45%
Bublic Works & Oevalooment
5040 DOT - Airpont Divislon 39,087.270 93,988,662 41.59% 40,405 954 84,122,088 4293%
5100 OOT - Highway Maintanance 2,787,508 21897477 12 .85% 10,053,331 23,040,698 4363%
5300 COT - Flset Management 4882673 11,882,156 41.09% 3,520,461 11,073,525 31.79%
5600 DOT - TranslyParatransit System 20,736 922 09,102,082 2092% 38,807,039 121,909,113 30.19%
5800 DAT - Admin DIv 130,355 240,000 54.31% (11.796) 252,788 4 87%
5500 DAS - Utility 615,585 4,761,361 1283% 8334684 4,974 556 18.75%

Total Public Works & Davelopmant 68,240,414 231,669,748 29.46% 91,608,453 255,372,744 35.87%
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Milwaukse County
Annual Fiscal Raport of % of Budgated funds as of June 30, 2016
2016 2016 2016 2018
Actual Budgeted Nat Revanue Actual Budgetad Nat Expenditure
Bevenues Bavanuas % Expenditures Expanditures %
6300 Behavioral Health Divislon 58,752,251 120392374 43.86% 78,474,003 180,208,125 4021%
7900 Department on Aging 6.496,112 17,685,582 B.73% 7.730,191 18,615,508 41.53%
7890 Deparment of Family Cara (CMO) 181,741,549 310893518 48.84% 151,837,107 311419450 48.78%
8000 Department of Human Services 31415083 93,609,904 33.53% 44474791 115,802,150 WBA41%
Total Health & Human Servicas 246,404,975 551,471,376 44.68% 280,516,092 636,036,233 44.10%
8000 Deparment of Parks 7397514 20,687 557 35.76% 22,088,046 48,489 560 4551%
8500 Zoological Deparmant 6,061,508 19,355,634 1.31% 11,169,658 25,706,725 43.32%
5700 Miwaukae Public Museum - . 2,625,000 3,500,000 75.00%
9310 Uiniversity Extension 59,106 110,000 54.28% 358,796 529 986 67.32%
Total Parks, Recraation & Culture 13,518,817 40,157,191 33.66% 36,219,500 70,306,271 46.25%
1937 Polowatami Revenua - 4,004,628 0.00% -
1945 Cantingency - - - 3182371 0.00%
1950 Fringe Benefits 60,893,080 190,731,968 1.98% 38,217,467 199,722,083 18.14%
1991 Property Taxes 11,196,682) 286,965,126 0.42% - .
1092 Interest iIncoma 1,877,768 1,255,000 148.82% -
1993 Stale Shared Revenue - 31,220,789 0.00% -
1996 Sales Taxes 23,563,582 65,883,032 A5.77% - -
Other Non-Daparmental 35,882 19,087,350 0.19% {4.984.115) 2,019,601 -246.79%
1900'S Total Non-Daparimantal 85,273,648 599,512,728 14.22% 33,233,351 204,934,035 18.22%
8960 Debt Retirament and Intera st - 1,494,583 0.00% 11,084,873 50,343,774 2281%
1200-1889 Capital Improvements {1,045,637) 157,306,835 -0.66% 20,749,269 212,076,765 9.78%
FUND 3 Zoo TrustFunds 383474 1,053,700 34.46% 118,045 1,502.740 772%
FUND 4 IMSD Expandable Trust - - - -
FUND 5 Parks Trusl Funds 4,688 - 25918 1,208,628 2.34%
FUND 6 Office onHandicapped Trust Fund . . - -
FUND 7 Behaviordal Health Complex Trust Funds - 17,600 0.00% 100,905 17,600 573.33%
FUND 8 AlmponPFC 8,774,805 . 56,308 -
FUND® DAS —Trust 17,968 - 142,568 500.000
FUND 10 DAS - Trust - - - .
FUND 11 Fleat Facilifes Raserve Trust - - - -
Total Expsndable Trusts 7,160,933 1,071,300 668.43% 441,742 3,228,968 13.68%
Projocted Surplus (Deficit) 466,556,735 1,721,479,942 27.10% 640,270,002 1,812,679,484 35.32%




