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File No. 11-

(ITEM 1)  A resolution by the Milwaukee County Long Range Strategic Planning Steering Committee, to establish long-range strategic policies for Milwaukee County financial planning and employee benefit structures including the redesign and modernization of the functions of the Human Resources Division, by recommending adoption of the following: 

A RESOLUTION

WHEREAS, on June 25, 2009, the County Board adopted File No. 09-242 (vote 17-2) that, among other items, directed a long-range strategic planning process and the development of initiatives that included the formation of a Steering Committee comprised of policymakers and local stakeholders; and

WHEREAS, on November 30, 2009, the Long-Range Strategic Planning Committee (LRSPC) convened and began to meet on a regular basis to review county operations with a focus on the fiscal challenges that lay ahead; and

WHEREAS, during 2011, the LRSPC recommended a policy for long-range strategic planning that would address the fiscal deficit and bring about policies that move the county toward fiscal health; the initial resolution addressed the on-going space needs and facility planning and the sale of surplus properties and the full board adopted the recommendation (vote 18-1); the LRSPC continued to work on the employee policy with a similar view toward overhauling the employee resources of the county all during a time of tremendous change in policy direction from the Governor and Legislators delaying the employee policy; the LRSPC has now moved forward with these recommendations regarding employee policies; and

WHEREAS, the LRSPC recommends:

· Using the MuniCast 5-year forecasting model to:

a. Review progress in addressing the county’s structural deficit

b. Develop annual budget assumptions

c. Assess the multi-year impacts of present year budget decisions

d.  	Review on a quarterly basis by the Committee on Finance and Audit the MuniCast assumptions and projections and their continued validity; and

	WHEREAS, LRSPC also recommends:

· Directing the Employee Benefits Workgroup to use the MuniCast forecast to develop and recommend health and pension benefit levels as appropriate:

a. Health Benefits:  Study employee and retiree health care benefits to determine benefit levels that are appropriate to the needs of the organization, including budget and human resource considerations;

b. Pension:  Continue to evaluate implemented and proposed pension plan changes for the impact on the structural deficit and the pension fund.  Review bringing all represented groups in-line with the changes applied to the non-represented group; and

	WHEREAS, the LRSPC recommends identifying a health care benchmark to address rising health care costs:

· The health care benchmark is defined as the average rate of medical costs inflation in Southeastern Wisconsin overall.  This benchmark will be obtained from the director of benefits through a reputable source or by a survey of the region conducted by the director’s office;

· Department of Administrative Services and the Director of Human Resources (HR) will report to the Committee on Finance and Audit as part of the annual budget regarding the benchmark and how it compares to the Milwaukee County employee group and will identify the benchmark that will be used for the purpose of creating the budget for the following fiscal year with the goal of controlling rising health care costs at or below the benchmark; and

WHEREAS, the incoming Director of HR is requested to conduct an analysis of the county’s human resources policies and infrastructure with a goal to redesign and modernize the functions of the HR and to report to the Committee on Personnel and to the full Milwaukee County Board to:

a. Determine whether the county possesses an appropriate framework to recruit and retain qualified workers;

b.	Assess whether its Division of HR possesses the capacity and tools to conduct essential human resources functions commonly conducted by high-performing private sector human resources operations if appropriate for government structures;
c.	Offer specific recommendations as to how the county should revise its existing personnel policies and procedures and bolster its human resources infrastructure in order to achieve core human resources competencies to the extent that they currently do not exist;

d. Support the HR director’s request should the HR director determine that a consultant is needed to assist in the HR review to augment these efforts and such requests, if made, would come to the Committee on Personnel for consideration; now, therefore,

BE IT RESOLVED, that the Employee Benefits Workgroup shall be charged with using MuniCast forecasting as outlined in this resolution for reviewing health care and pension benefit structures and shall submit a report to the Committee on Finance and Audit by July 1st of each year regarding policy options; and

BE IT FURTHER RESOLVED, that the LRSPC Committee recommends that Milwaukee County government adopt as a fiscal policy goal that annual county budget allocations for county health care expenditures will not exceed the average rate of health care cost inflation for comparable employee groups in Southeast Wisconsin; and

BE IT FURTHER RESOLVED, that the Department of Administrative Services will report to the Committee on Finance and Audit as part of the annual budget as to the benchmark data that will be used for the purposes of determining Milwaukee County’s health care expenditure levels for the following budgetary year.  The report shall include at a minimum, the health care expenditure data used to calculate the county’s expected performance for the upcoming budgetary year, the benchmark data used for comparative analysis, the rationales for how the benchmarks(s) were chosen, and if the county’s planned performance for the next budgetary year differs from the chosen benchmark(s), explanations as to why the county’s performance differs; and

BE IT FURTHER RESOLVED, that the Director of HR conduct an analysis of the county’s human resources policies and infrastructure for the purpose of overhauling and modernizing the county workforce and as consistent with the terms of this resolution and shall make reports and recommendations for implementation to the full Milwaukee County Board through the Committee on Personnel regarding this goal.



