OO~y b wWwph =

bR b bW W W W W WW W W RNRNNMNPMNRNDNRMNNRN = a3 3 4 e e e e e
BWN =S COENOUNREWN SOV RWN -0 WOWRNOURWN =2 O

File No.
(Journal, )

(ITEM *) Request authorization to amend a professional services contract with the Security
Microimaging Corporation:

A RESOLUTION

WHEREAS, the Interim Chief Information Officer of the Information Management
Services Division (IMSD) is requesting authorization to execute a professional service
contract amendment with Security Microimaging Corporation (SMI); and

WHEREAS, an appropriation of $195,000 is budgeted in the 2012 Adopted Capital
Improvements Budget for project WO205 — Fiscal Automation Program with the intentto
continue efforts in leveraging technology to create efficiencies and improve access to
information County-wide; and

WHEREAS, there is a pressing need to identify paper-driven business processes
which may be well-suited to automation; and

WHEREAS , in 2008, SMI was awarded a professional services contract with
Milwaukee County for the purchase and development of a document management and
process work flow application called OnBase; and

WHEREAS, since that time, IMSD, in conjunction with SMI, has implemented
OnBase with Child Support Enforcement and the County Clerk’s offie; and

WHEREAS, IMSD is in the process of expanding the use of OnBase across multiple
departments to provide more efficient, effective and timely access to information and to
reduce paper consumption; and

WHEREAS, the 2012 appropriation will be used to amend the current @ntract with
SMI for programming and support needs as well as the acquisition of software modules to
complete several projects ; and

WHEREAS, IMSD will be providing a presentation of OnBase to the December
cycle of the Finance and Audit Committee illustrating the efficiencies created through this
application and the opportunity for future projects spanningacross County departments;

now, therefore,

BE IT RESOLVED, the Interim Chief Information Officer is authorized to amend the
professional service agreement with Security Microimaging Corporation to continue the
implementation of Capital Project WO205 — Fiscal Automation Program.
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