
COUNTY OF MILWAUKEE

Inter-Office Communication
DATE:

March 12, 2013
TO:

Supervisor Marina Dimitrijevic, Chairperson, County Board



Supervisor Michael Mayo, Sr., Chairperson, TPW&T Committee

FROM:

Brian Dranzik, Director, Department of Transportation 

SUBJECT: 

CAR RENTAL CONCESSION BIDS – OFFICIAL NOTICE NO. 6756

POLICY
County Board approval is required to enter into agreements for the operation of Car Rental Concessions and related space rentals at General Mitchell International Airport (GMIA).

BACKGROUND
Bids were solicited for the operation of seven (7) car rental concessions at GMIA under Official Notice No. 6756.  Bid specifications require that the successful bidder pay to the County the greater of ten percent (10%) of annual gross receipts, or a minimum guarantee of not less that $200,000 a year.  

Six (6) bids were received under Official Notice No. 6756.  The bid package also included the following space rental rates as additional charges to the successful bidder:


1.
Ticket counter rental at $35.00 per square foot per year as of July 1, 2013 for the term of the agreement.

2. Car "ready and return" space rental of $6.60 per square foot per year, subject to an annual adjustment of two percent (2%) per year beginning July 1, 2014.

The Community Business Development Partners office reviewed the six (6) bids.  The Request for Bids and the Agreement to be entered into between Milwaukee County and the car rental companies contain a 0% goal for Disadvantaged Business Enterprise (DBE) participation. There is limited opportunity for DBE participation in car rental concessions, since the largest business expenses are automobile purchases and labor costs.  Each bidder was required to provide a good faith effort plan that identified anticipated DBE participation based on the car rental company’s past experience and future efforts in obtaining DBE’s that are certified by Milwaukee County. Each company set its own DBE participation goal that ranged from  0 %  to 1 % of gross revenues, and will be submitting DBE participation reports throughout the five year agreement. 
During the last five year agreement period, DBE participation in car rental concessions has been less than 1% of gross revenues per year.

RECOMMENDATIONS
Airport staff recommends that Milwaukee County accept the six (6) following bids submitted under Official Notice No. 6756 and enter into agreements that would include the following terms and conditions contained in the Official Notice bid package:

1.
The agreements will be for a term of five (5) years, effective July 1, 2013 through June 30, 2018.

2.
Each car rental concessionaire will pay a sum equal to ten percent (10%) of gross receipts or a first year minimum annual guarantee of:


Name                               
Minimum Guarantee
  
Avis Budget Car Rental, LLC

$ 2,749,000


The Hertz Corporation

$ 1,595,900

Enterprise Rent-A-Car Company, of

$ 1,253,547

     
Wisconsin, LLC 

Midwest Car Corporation (Alamo/National)
$    954,174

.
DTG Operations, Inc., d/b/a Dollar Rent A Car
$     510,000

and Thrifty Car Rental


Simply Wheelz, LLC d/b/a Advantage 
$     225,000


Rent a Car

3. In years 2-5 of the Agreement, the Minimum Guarantee will be adjusted annually to a sum of money equal to 85% of the total percentage fees payable for the previous 12-month period but will not be less than the first-year Minimum Guarantee.

4. Ticket counter rental at $35.00 per square foot per year as of July 1, 2013 for the term of the agreement.

5.
Car "ready and return" space rental of $6.60 per square foot per year, subject to an annual adjustment of two percent (2%) per year beginning July 1, 2014.

FISCAL NOTE
Revenue to the Airport will be a minimum of $9,140,886 each year of the five (5) contract years of the agreements.

Prepared by:   Kathy Nelson, Airport Properties Manager

Approved by:

_________________________________  
________________________________

Brian Dranzik, Director

C. Barry Bateman
Department of Transportation

Airport Director
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