File No. 12-XXX
(Journal,  2012)

A RESOLUTION/ORDINANCE

WHEREAS, File No. 12-144, adopted June 28, 2012, (hereto attached to file) directed the Department of Labor Relations, Department of Administrative Services, Department of Human Resources and County Board staff to develop draft recommendations on a “meet and confer” process comparable to those adopted by other units of government and to report such recommendations no later than the September 2012 meeting of the Committee on Finance, Personnel and Audit for review and approval; and

WHEREAS, the aforementioned representatives have developed a report and recommended guidelines (hereto attached to file) on a meet and confer process for Milwaukee County employees; and

WHEREAS, the recommended meet and confer process recognizes the County’s desire to foster a cooperative relationship between management and employees while retaining the employer’s authority to implement changes to the policies, terms and conditions of employment; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby approves the meet and confer guidelines and process that are attached to this file and amends Chapter 80 of the Milwaukee County Code of General Ordinances by adopting the following:  

AN ORDINANCE


The County Board of Supervisors of the County of Milwaukee does ordain as follows:

SECTION 1. Chapter 80.08 of the General Ordinances of Milwaukee County is created as follows:

Chapter 80 Procedures in Employment Relations
80.08 Meet and Confer Process.
1) The Department of Human Resources, in collaboration with the Department of Labor Relations, will be responsible for conferring with non-public safety employees and employee representative groups as needed, in the course of establishing policies and procedures necessary to create and maintain a positive, productive and efficient workplace.  Human Resources will:
a) Meet and confer with employees and employee groups, including currently and previously-certified employee groups, for the purpose of communicating, soliciting, and exchanging information, views, ideas and interests concerning proposed County-wide changes.
b) Provide, if requested, written documents to employee representative groups of any recommended changes to be heard or acted upon by the Board of Supervisors.
c) Work with County departments to communicate rules and procedures with employees and employee representative groups and provide reasonable notice of changes to work rules, practices or policies.
d) Engage employees and employee representative groups in the County’s decision-making processes concerning Human Resources matters and operational issues by soliciting their input and feedback when appropriate.
e) Identify and communicate procedures available to employees and employee representative groups who allege that a departmental policy, rule or procedure has not been properly applied.
f) In accordance with the law, Meet and Confer meetings will not be conducted as, nor serve the purpose of, a negotiation.

g) The Meet and Confer process will be focused on policies that require Board action, with the exception of the annual budget process.

h) The Meet and Confer process will not replace the County grievance procedure. 

2) Human Resources will create and distribute meeting notices, indicating the date, time, location, and topic(s).  Meetings may occur when: 
a) The County is proposing a significant County-wide or departmental change in policy that will impact employees.  During the meeting, Human Resources or the appropriate department will outline the change, explain the need for the change, and listen to input from those present.  The input and recommendations will be conveyed by the facilitator to decision-makers for consideration prior to implementing the change, to allow for potential modifications. 
b) Employees or employee groups request to meet to discuss a specific County-wide or departmental changes in policy under consideration by the County.

SECTION 2.  This ordinance is effective upon passage and publication.
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