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1. SB Friedman Report
a. Established that the TIC was fulfilling a unique niche in the Milwaukee region’s entrepreneurial ecosystem.
b. What is the best way to continue to provide needed incubation services
i. Maintain and operate existing TIC building – building functions well
ii. Renovation of existing TIC building - $8,000,000
iii. Build new incubator - $20 to 24 Million to build 80,000 sq. ft.
iv. Demolition costs of existing TIC - $1,800,000
v. Is the existing TIC building historic?
vi. Adequate incubator size needed to be able to break even
c. MCRP, TIC, and the Entrepreneurial Ecosystem
i. Creation/enhancement of County Grounds ecosystem – MCRP/TIC, UWM Innovation Campus, and Medical College/MRMC
ii. Ecosystem Summit at MCRP – MCRP/TIC, UWM, MCW, Water Council, BizStarts, Energy Innovation Center (former Eaton), ScaleUp Milwaukee, VetTransfer, Milwaukee Institute (MGrid), SBDC, Wisconsin Innovation Service Center, UW-Whitewater Innovation Center, Wisconsin Entrepreneur’s Network, etc.
d. Graduation Policy
i. Need for financial stability
ii. Explore comparable models – Madison MGE Innovation Center, etc.
iii. Most desirable tenant mix – new companies, mature companies, supporting uses.
iv. Opportunities for mature company management to mentor new businesses.

2. Operations and Maintenance Plan
a. List of building systems, maintenance categories, & support needs
b. Vendor and contractor list
c. Items to be taken over from Milwaukee County
d. RFP and bidding process

3. Business and Marketing Plan
a. Business Description – What do we look like?
i. Mission – restated and expanded
ii. Type of entity – 501(c)3 vs. 501(c)6
iii. Creation of new entity or use of existing
iv. Board of Directors structure
b. Markets and Competition (see Friedman report)
i. Targeted technologies – IT, bio-technology, automation, etc.
ii. As the only remaining business incubator in the County should we broaden mission to include for example disadvantaged business, minorities, women-owned business, etc. as space and need for financial stability allows.
iii. Entrance criteria – what is a start-up?  What is a technology-based business?
c. Products and Services
i. Do they work?  Is there a market for them?  Are they affordable?
ii. Affordable space, flexible lease terms, ability to expand (see Friedman report)
iii. Only laboratory space on SE Wisconsin
iv. Synergic environment that is created by the cultures of the individual companies that is empowering, conducive to creativity, and leads to camaraderie and cooperation.
v. Value added services.  Mentoring, shared services, etc.
vi. Needs of incubating businesses – benign neglect, sense of community, compassion and commiseration, targeted assistance.
d. Marketing Plan (Path to Market)
i. Marking to other marketers.
ii. Ease in finding TIC – Internet, website, etc. – them finding us is easier in many cases that we finding them.
iii. Open houses – public officials, attorneys, bankers, accountants, brokers, developers, ecosystem members, etc.
iv. Entrepreneurial ecosystem summit (see above)
v. Making the TIC the place to be.
vi. Get more publicity, write op-ed pieces, generate press releases
vii. Encourage clustering of the ecosystem.  Much is dispersed in various curious places.
e. Management Structure and Experience – needed to execute plans
f. Financial Projections and Pro-forma
i. New re-stated budget
ii. Rent and fee structure
iii. Fund raising plan
iv. Need to retain endowment – earned and grown by MCRP

4. Timing of Approvals the Milwaukee County Board
a. TIC Lease amendment
b. Purchase of Lots 1, 10, & 21 (M-10 Lot)
c. Presentation to March 16, 2015 Economic and Community Development Committee

5. Continued involvement with the Milwaukee County Research Park Occupants’ Association
a. Management of common areas
b. Collection of Research Development Fund contributions
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