Attachment A
Current Chapter 32

32.93. General administration.
The division of economic and community development shall be directly supervised by an administrator whose title is reflected in the county's position ordinance, and its general policies shall be subject to the review of the director of the department of administrative services. 
32.94. Duties.
The department of administrative services through its division of economic and community development shall perform the duties listed in this subchapter by major function. 
32.95. Community and business development services.
Develop and administer programs designed to enhance the business climate, allowing existing businesses in the county to flourish and expand, and attracting new businesses to the community. Specific responsibilities should include assisting businesses in accessing county resources and services, providing a clearinghouse for other resources available to businesses in the county, identifying and referring businesses to various sources of technical and financial assistance, working with municipalities and economic development agencies to package services to companies and promoting the county to outside businesses. 
32.96. Real estate.
(1)   Manage, sell and acquire real estate for the county. Specific responsibilities include managing and leasing improved and unimproved properties, including air space parking lots for the state department of transportation (WIDOT). County surplus real estate and tax deed foreclosure properties in the county suburbs are sold by the division. 
(2)   Land sales shall follow the policy and procedure for disposition of real estate as recommended by the committee on economic and community development (ECD committee), approved by the county board and implemented by the Department of Administration (DAS) - Economic Development Division. 
(3)   All land sales including those declared surplus by the county shall be referred to the ECD committee for disposition and the ECD committee may consider any of the following policies for such disposition: 
(a)   A site-specific plan because of the unique character or location of the property.
(b)   A request for proposal (RFP) process which is intended to be a formal process that is generally reviewed in closed hearings if such hearings are deemed appropriate by opinion of corporation counsel. 
(c)   A request for information (RFI) process which is intended to be a less formal process that is generally reviewed in an open hearing unless corporation counsel provides an opinion that proprietary information must be protected. Such RFI process may be followed by a more specific procedure as recommended by the ECD committee. 
(d)    Any other policy for disposition that the ECD committee establishes as appropriate which may be determined by the totality of the circumstances regarding the real estate involved. 
(e)   A development agreement negotiated by DAS - Economic Development Division that the ECD committee established with regard to a specific developer to develop an identified real estate parcel. 
(4)   The ECD committee may, at their discretion, recommend to the county board any community benefit requirements for either the surplus disposition plan or development agreement. 
(5)   All negotiations and review of RFP, RFI, or any other negotiated procedures shall be conducted by the DAS - Economic Development Division which shall make final recommendations to the ECD committee for review and recommendation to the county board. 




























Attachment B
Current Chapter 6

6.01. Foreclosure of tax lien by action in rem.
From and after March 1, 1963, the county elects to adopt s. 75.521, Wis. Stats. for the purpose of enforcing tax liens in such county in the cases where the procedure provided by such section is applicable. Where applicable, this method shall be used in preference to obtaining real estate by a guardianship deed, old age assistance lien or where, in the opinion of the corporation counsel, it is more effective for obtaining merchantable title. 
(1)   The department of public works and development, through its real estate branch of the professional services division, shall make cursory inspections of all properties on the county treasurer's list of properties scheduled for foreclosure for nonpayment of real estate taxes. Within three (3) days after the final date of redemption, the treasurer shall furnish the department a list of the remaining properties in the court action and the projected foreclosure date and the department shall present a written report to the treasurer on which of the remaining properties in the court action contains or are likely to contain hazardous materials. 
(2)   Properties that have been identified by the department of public works and development as containing or likely to contain hazardous materials shall be taken by foreclosure only if there is agreement of the treasurer and the department. 
(3)   If it is determined by the treasurer and the department that a phase one environmental assessment is required and/or a plan should be developed for submittal to the state department of natural resources in order to protect the county's interests, an assessment can be undertaken and/or a plan developed and submitted if sufficient funds are available for these purposes. 
(4)   If there is disagreement between the treasurer and the department of public works and development about whether a property might contain hazardous materials, the need for further environmental assessment or development of a plan for submittal to the state department of natural resources, or if sufficient funds are not available for these purposes, the county shall not take judgment of foreclosure on the property in question and the matter shall be submitted by the treasurer to the committee on finance for review and direction by the county board. 
(5)   Return of property to former homestead owner after property is foreclosed upon by tax lien action in rem: 
(a)   Definition: "Homestead owner" is defined as owner who has lived in property within two (2) years of foreclosure: 
(b)   Any former homestead owner(s) or his or her heir(s) who has lost his or her title to land through delinquent tax collection enforcement procedure shall have the right to have this property returned from the county as authorized in s. 75.35(3), Wis. Stats., and this ordinance. 
(c)   An exception to this policy shall allow the county to declare that it will keep the tax deeded land for county use if the Milwaukee County Parks Department, the county economic development department, or the county real estate division, which shall be notified of such foreclosures within ten (10) days of such action, do declare a county interest in holding title to said property within thirty (30) days of receipt to said notice. In case of such declaration, the disposition of said property will be referred to the county board to determine if the county shall retain title to said tax deeded land(s); 
(d)   In cases where a former homestead owner(s) or his or her heir(s) do exercise their right of return of said property, said persons shall pay all of the delinquent taxes which were the basis for the taking of tax deed, plus interest, and any penalties established by law and all, special charges and assessments, and other tax bill charges or fees as defined in s. 75.36(1), Wis. Stats., a pro rata share of the costs of the tax collection enforcement foreclosure process, any costs accrued by the county real estate division and corporation counsel, plus an additional sum of three (3) percent of all the aforementioned amounts or two hundred dollars ($200.00), whichever is greater. 
(e)   The former owner(s) or his or her heir(s) shall pay the taxes for the full year in which the return of the property from the county took place and the amount the taxes would have been owing in any years had the county not taken tax deed to the property. 
(f)   If the former owner(s) do not initiate their option to have the property returned with an agreed upon written contract with the office of the treasurer within sixty (60) days, the rights specified in this ordinance to return the property shall be forever lost. 
(g)   The title to the owner of the property shall not be returned until full payment is received as stipulated under section (b) above, and the corporation counsel has received court approval to vacate the foreclosure order. 
(h)   The preference granted to the former homestead owner(s) or his or her heir(s) to return said property from the county is exempt from the provisions of s. 75.69, Wis. Stats. 

6.02. Duties of county treasurer.
(1)   The county treasurer shall, pursuant to ss. 74.12(12) and 74.29, Wis. Stats., annually settle in full for all real property taxes, special assessments, special charges and special taxes. 
(2)   The county treasurer shall send quarterly statements to delinquent property owners of record. 
(3)   All other designated duties per Wis. Stats. and assigned via county ordinances, adopted county resolutions and annual county budgets. 

6.03. Duties of the department of administration, economic development division, real estate section, hereinafter referred to as "division."
(1)   Management of real estate. The division shall manage county real estate under the jurisdiction of the department. The real estate includes properties acquired by tax deed foreclosure, institution and social service liens, highway right-of-way and other lands declared excess. The division may combine or divide real estate for sale or management purposes and is authorized to pay any special charges levied against it. The division shall manage property under the department's jurisdiction in conformity with the following policy: 
(a)   Rentals shall be determined on the basis of fair market value and will be paid directly to the department. 
(b)   Leases shall be on a written month-to-month basis and leases longer than one (1) year shall be approved by the county board. 
(c)   The division shall authorize emergency repairs not exceeding five thousand dollars ($5,000.00). For nonemergency repairs, the following shall apply: 
(1)   Repairs estimated at or less than two thousand five hundred dollars ($2,500.00) may be performed by county employees or private contractors. Repairs estimated to cost in excess of two thousand five hundred dollars ($2,500.00) and less than ten thousand dollars ($10,000.00) shall require solicitation of three (3) informal bids and acceptance by the division of the lowest qualified bid, either on the basis of firm price or time and material. 
(2)   The division may obtain assistance of the department of public works and development in planning, estimating, or making repairs. 
(2)   Retention of real estate for county use. Upon receipt of such real estate, the division shall notify the department heads of the department of public works and development, the department of parks, recreation and culture, the department of health and human services, the department of administration, the director of housing and community development and the superintendent of the house of correction of the availability of such real estate for public purposes. Within thirty (30) days after notification, they shall advise the department in writing of their interest, if any, in the real estate. 
(3)   Sale of real estate. 
(a)   The division shall, upon approval of the county board, dispose of the excess real estate by offer to purchase, sealed bid or public auction unless otherwise directed by the county board. The division shall have an appraisal made of each property before sale, unless the county board approves otherwise. After exposure for sale, the offered amount and the appraised value shall be presented to the standing committee with a staff recommendation. All proceeds, less costs incurred by the division, shall be credited to the economic development account, unless otherwise directed by the county board. 
(b)   The division shall notify each municipality of a conveyance of county real estate located within the municipality. 
(c)   Any county department having jurisdiction over real estate which is declared excess shall notify the division after approval of the county board and the division shall market the property for sale in accordance with paragraph (3)(a) above. 
(4)   Management of property. The division shall manage property under its jurisdiction in conformity with the following policy: 
(a)   Rental. 
(1)   Rentals shall be determined by it on the basis of market rental.
(2)   Tenancy shall be on a written month-to-month basis. Longer term leases shall be approved by the county board. 
(3)   All rents shall be paid directly to the department of public works and development, real estate and housing division. 
(b)   Repairs. The real estate and housing division shall authorize emergency repairs not exceeding five thousand dollars ($5,000.00) to be made when necessary. For nonemergency repairs, the following shall apply: 
(1)   Repairs estimated at less than five hundred dollars ($500.00) may be performed by county employees or private contractors upon authorization of the real estate and housing division. Repairs estimated to cost in excess of five hundred dollars ($500.00) and less than five thousand dollars ($5,000.00) shall require solicitation of three (3) informal bids and acceptance by the division of the lowest qualified bid, either on the basis of firm price or time and material. 
(2)   When practical, the real estate and housing division may obtain assistance of the central services division in planning or making repairs. 
6.04. Sale of lands to county employees prohibited.
No officer or employee, either part-time or full-time, of the county, whether elected or appointed, in either the classified or unclassified service, shall purchase real estate acquired by the county, pursuant to this chapter, through an agent. However, the aforementioned individuals, if not involved directly in the sale, may purchase real estate themselves or with their spouses, if their county employment is disclosed in the offer. 
6.05. Conveyances for sale of lands.
The county executive and county clerk shall sign all conveyances on behalf of the county for the sale of lands acquired by the county under the procedure authorized by this chapter when approved as ready for execution by the corporation counsel. 
6.06. Interest and penalty on overdue and delinquent taxes.
(1)   There is hereby imposed a penalty of one-half (0.5) percent per month, or fraction of a month, in addition to the interest as provided for in s. 74.47(1), Wis. Stats. on all general property taxes, special assessments, special charges and special taxes included in the returned tax roll, which are delinquent. 
(2)   All interest and penalties collected by the county treasurer shall be distributed in accordance with s. 74.47(3), Wis. Stats. 
(3)   This section is adopted pursuant to authority contained in s. 74.47, Wis. Stats.
6.07. Delinquent property tax collection via personal liability.
Pursuant to s. 74.53(5), Wis. Stats., the county board hereby abrogates its duty to approve and notice each civil action for personal liability to recover delinquent real estate taxes and waives the duty to specifically approve each personal liability action that the county may bring under s. 74.53, Wis. Stats. 
1.   Purpose. As authorized under s. 74.53, Wis. Stats., for the categories described in subparagraph 3, this section allows Milwaukee County to bring an in personam action (action against the person, not the property) for delinquent real estate taxes, special charges, special assessments and special taxes. 
2.   Definitions. In this section: 
(a)   "In personam action" means an action against the person, not the property, for delinquent real estate taxes, special charges, special assessments and special taxes. 
(b)   "Post-list delinquencies" means delinquencies arising after the tax year for which an in rem foreclosure action was brought and in which action the owner failed to redeem. 
(c)   "Repeat delinquent owner" means a person who had an ownership interest in two (2) or more parcels foreclosed upon via in rem foreclosure within the last five years predating the tax certificate list containing the parcel against which the particular taxes, charges and interest are delinquent. 
3.   Parcel categories. 
(a)   Suspected environmental contamination. The real estate section of the economic development division of the department of administration, together with the environmental services division of the department of public works, shall advise the county treasurer and corporation counsel regarding those parcels for which tax certificates have been issued under s. 74.57, Wis. Stats., and according to their records and reasonable belief are suspected of being environmentally contaminated or adversely affected by environmental contamination and which: 
(i)   There is no desire to investigate or test for the purpose of determining existence or the extent of suspected or actual contamination; or 
(ii)   There is no desire to acquire the parcel in rem with the knowledge of, and in spite of, suspected or actual environmental contamination. 
(b)   Fair market value. The county treasurer, together with corporation counsel and the real estate section of the economic development division of the department of administration, shall identify those parcels for which tax certificates have been issued, are suspected of having expenses associated with the parcel, including but not limited to taxes, assessments, charges, razing costs, interest and penalties, which exceed the parcel's most recent assessed value. Said expenses may include actual or reasonably estimated expenses associated with foreclosing against, managing, repairing, razing, maintaining or selling the parcel after acquisition as well as actual or reasonably estimated expenses to correct health, safety or building code violations outstanding at the time of categorization. 
(c)   Abandoned. The real estate section of the economic development division of the department of administration shall identify those parcels for which tax certificates have been issued and upon reason and belief are suspected of being abandoned. 
(d)   Repeat delinquent owner. The county treasurer shall review the tax certificate list to identify repeat delinquent owners and those parcels on the tax certificate list owned by the repeat delinquent owners. 
(e)   Post-list delinquency. The county treasurer and corporation counsel shall identify those parcels where, due to in rem foreclosure, post-list delinquencies exist. 
4.   Decision to bring action. The county treasurer and corporation counsel shall review the suspected environmental contamination, fair market value, abandoned, repeat delinquent owner and post-list delinquency categorized parcels, and determine, in their discretion, whether to commence an in personam action against the parcel owner. 
5.   Letter of notice. The county treasurer and corporation counsel shall prepare a report regarding those parcels in the categories listed in this section where in their discretion an in personam action is advisable. The county treasurer shall send written notice to the owner or owners of such parcels selected as defendants that a decision has been made to commence an in personam action against him or her. The notice shall indicate that if full payment of the amounts recoverable under s. 74.53 Wis. Stats., including interest and penalties, in cash or by cashiers check, is received within eight weeks from the date of the notice, the action will not be commenced. The notice shall be personally delivered or mailed to the owner at his or her last known post-office address via registered or certified mail, return receipt requested. 
6.   Commencement of action. If the owner fails to make full and timely payment as requested in the notice, the corporation counsel may commence the in personam action, but in no event until the expiration of the appropriate time period for commencement of an in rem foreclosure. 
7.   Enforcement of judgment. In the event a judgment is granted in an in personam action, the corporation counsel is further authorized to take all actions necessary to enforce and collect said judgment as are appropriate and otherwise authorized by law, but in no event until after expiration of the redemption date that would have applied if the parcel had been foreclosed upon in rem. 







































Attachment C
Amended Section 6.01

6.01.  Foreclosure of tax lien by action in rem.
From and after March 1, 1963, the county elects to adopt s. 75.521, Wis. Stats. for the purpose of enforcing tax liens in such county in the cases where the procedure provided by such section is applicable. Where applicable, this method shall be used in preference to obtaining real estate by a guardianship deed, old age assistance lien or where, in the opinion of the corporation counsel, it is more effective for obtaining merchantable title.
(1) The department of public works and development, through its real estate branch of the professional services division department of administrative services – economic development division, shall make cursory inspections of all properties on the county treasurer's list of properties scheduled for foreclosure for nonpayment of real estate taxes. Within three (3) days after the final date of redemption, the treasurer shall furnish the department division a list of the remaining properties in the court action and the projected foreclosure date and the department division shall present a written report to the treasurer on which of the remaining properties in the court action contains or are likely to contain hazardous materials.
(2) Properties that have been identified by the division department of public works and development as containing or likely to contain hazardous materials shall be taken by foreclosure only if there is agreement of the treasurer and the division department.
(3) If it is determined by the treasurer and the division department determine that a phase one environmental assessment is required and/or a plan should be developed for submittal submission to the state department of natural resources in order to protect the county's interests, an assessment can be undertaken and/or a plan developed and submitted if sufficient funds are available for these purposes. 
(4) If there is disagreement between the treasurer and the department of public works and development division disagree about whether a property might contain hazardous materials, the need for further environmental assessment or development of a plan for submittal to the state department of natural resources, or if sufficient funds are not available for these purposes, the county shall not take judgment of foreclosure on the property in question and the matter shall be submitted by the treasurer shall submit the matter to the committee on finance for review and direction by the county board. 
(5) Return of property to former homestead owner after property is foreclosed upon by tax lien action in rem.: 
(a) Definition: "Homestead owner" is defined as owner who has lived in property within two (2) five (5) years of in rem tax lien foreclosure.: 
(b) Any former homestead owner(s) or his or her heir(s) who has lost his or her title to land through delinquent tax collection enforcement procedure shall have the right ability to have this property returned from the county as authorized in s. 75.35(3), Wis. Stats., and this ordinance. 
(c) An exception to this policy shall allow the county to declare that it will keep the tax deeded land for county use if another county department the Milwaukee County Parks Department, the county economic development department, or the county real estate division, which shall be notified of such foreclosures within ten (10) days of such action acquisition of the properties, do declare declares a county interest in holding title to said property within thirty (30) days of receipt to said notice. In case of such declaration, the disposition of said property will be referred to the county board, which shall to determine if whether the county shall retain title to said tax deeded land(s).;  
(d) In cases where a former homestead owner(s) or his or her heir(s) do exercise their right ability of return of said to have foreclosed property returned to them pursuant to this section, said persons shall pay: 
a. all All of the delinquent taxes which were the basis for the taking of tax deed, plus interest, and any penalties established by law and all, special charges and assessments, and other tax bill charges or fees as defined in s. 75.36(1), Wis. Stats., a pro rata share of the costs of the tax collection enforcement foreclosure process, any costs accrued by the county real estate division and corporation counsel, plus an additional sum of three (3) percent of all the aforementioned amounts or two hundred dollars ($200.00), whichever is greater.
b. The former owner(s) or his or her heir(s) shall pay the The taxes for the full year in which the return of the property from the county took place and the amount the taxes, penalties and interest would have been owing in any years had the county not taken tax deed to the property.  
(e)     If the former owner(s) do not initiate their option ability to have the foreclosed 
	  property returned with within sixty (60) days of foreclosure by signing an agreed upon  
         written contract with the office of the treasurer within sixty (60) days, the rights ability  
         of the homestead owner to have the foreclosed property returned pursuant to this 
	  section specified in this ordinance to return the property shall be forever lost.  
(f)    The County shall not return title to the owner of the property shall not be returned to 
	 the former homestead owner until full payment is received as stipulated under section 
        (b) (d) above, and the corporation counsel has received court approval to vacate the  
        foreclosure order regarding the property in question. 
(g)   The preference granted to the former homestead owner(s) or his or her heir(s) to return 
        said property from the county is exempt from the provisions of s. 75.69, Wis. Stats.







Attachment D
Repealed and Recreated Section 6.03

6.03.  Duties of the department of administrative services, economic development division, hereinafter referred to as “division.”
 (1)	Declaration of surplus and assumption of jurisdiction.  Upon the County Treasurer taking title of tax foreclosure properties, such properties shall automatically be deemed surplus and placed under the jurisdiction of the department of administrative services, economic development division.
(2)	Management of tax foreclosure properties.  While the tax foreclosure properties are under its jurisdiction, the division shall be responsible for managing the properties or hiring a contractor to manage the properties, which includes but is not limited to:
(a)	Controlling access to and physically inspecting the properties.
(b)	Arranging for cleaning, general maintenance or other repairs, as necessary to prepare the properties for resale. 
(i)	The division shall authorize emergency repairs not exceeding five thousand dollars ($5,000.00).  
(ii)	For nonemergency repairs, the procurement provisions of chapter 32, subchapter II shall apply.
	(c)	Obtaining appraisals for the marketable tax deed foreclosure properties.  
(d) 	Negotiating temporary leases or licenses with occupants, if mutually agreeable.
(i)	Rental rates shall be determined on the basis of fair market value.
(ii)	Leases or licenses shall be in writing on a month-to-month basis.  Leases or licenses longer than one (1) year require the approval of the county board.
(iii)	All rents shall be paid directly to the division.
(e)	Paying special charges levied against the properties.  Notwithstanding the foregoing, the county is not required to pay any special assessment until the time of sale, pursuant to s. 73.36(2), Wis. Stats.   
(f)	If feasible and determined to be in the best interests of the county, combining or dividing the tax foreclosure properties with other properties to improve salability, as contemplated by s. 75.35(4), Wis. Stats. 
(3)	Retention of tax foreclosure properties for municipal purposes.  
(a)	County Use.  Upon receipt of jurisdiction of the tax foreclosure properties, the division shall notify all other county department heads of the availability of the real estate for public purposes.  County department heads shall have 30 days from the date of notification to respond in writing advising the division of their interest in the real estate.  The property will be transferred via jurisdictional transfer agreement to the interested department, whereby the interested department assumes the carrying costs of the property.  Whether additional consideration or cross charges are required shall be determined on a case-by-case basis by the division director.  
(b)	Other Municipal Use.  In the absence of county interest, the division shall contact the municipality in which the tax foreclosure property resides to determine whether the municipality has an interest in obtaining the property for a public purpose.  The municipality shall have 30 days from the date of notification to respond in writing advising the division of its interest in the real estate.  The price of the real estate is presumed to be its appraised value.  Notwithstanding the foregoing, if doing so would provide a community benefit or serve a public purpose, the division may enter into a Memorandum of Understanding or other similar agreement with the municipality evidencing the mutually beneficial agreement for the transfer of real estate between them for consideration other than fair market value.  
(c)	The 30 day review period set forth in this section may run concurrently for county departments and other municipalities.
(4) 	Sale of tax foreclosure properties.  The division shall sell tax foreclosure properties via offer to purchase.
(a)	The division shall list marketable tax foreclosure properties for sale on the MLS (Multiple Listing Service) at their appraised values.
(i)	If the division receives an offer to purchase a tax foreclosure property within ninety percent (90%) of its appraised value during the first 120 days of listing (“Initial Offer Period”), it may sell the property without further approval of the county board.
(ii)	If the division receives an offer to purchase a tax foreclosure property within 75% of its appraised value during the next 120 days of listing (“Extended Offer Period”), it may sell the property without further approval of the county board.
(iii)	If the Extended Offer Period lapses without a sale, the division director may authorize the sale of a tax foreclosure property without further approval of the county board, provided that the purchase price is not less than 25% of the appraised value.
(iv)	As an alternative to subs. (i)-(iii) above, the division may at any time request separate board approval of an offer to purchase.
(iv)	The division director, or his/her designee, shall have the authority to negotiate additional terms with any potential buyer if doing so would be in the best interests of the county, provided the additional terms do not disregard the price directives in subs. (i)-(iii) above.
(b)	The division shall negotiate with adjacent property owners or the municipality in which the tax foreclosure resides for the disposition of unmarketable (remnant) tax foreclosure properties.  For purposes of this section, unmarketable tax foreclosure properties are those properties which are unbuildable by nature of their size, location or subsurface composition.  The division shall notify the County Board of any agreements for the disposition of unmarketable tax foreclosure properties.  Board members will have five (5) days to object to the sale or disposition in writing, at which point the transaction will require the approval of the full Board.  In absence of a timely objection, the agreement shall be deemed approved by the Board per s. 59.17(2)(b)3, Wis. Stats.
(c)	All annual proceeds from these sales - less costs incurred by the Economic Development Division, the Office of the Treasurer, and the Corporation Counsel, as well as any outstanding delinquent taxes, special assessment, special charges and delinquent utility charges, as well as accrued interest and penalties (already booked as receivables) - shall be credited to the economic development account, unless otherwise directed in the annual budget.  
(d)	The provisions of sections 32.96(7) and (8) of this Code are applicable to tax foreclosure sales.  Any land sale to an individual covered by 32.96(7) shall require county board approval per s. 59.17(2)(b)3, Wis. Stats.
(5)	County Board Notification.  Upon signing an agreement for sale or disposition of a tax foreclosure in accordance with sections (3) and (4) above, the division shall notify the County Board of the transaction.  Board members will have five (5) days to object to the sale or disposition in writing, at which point the transaction will require the approval of the full Board.  In absence of a timely objection, the agreement shall be deemed approved by the Board per s. 59.17(2)(b)3, Wis. Stats.  













Attachment E
Amended Section 32.96

32.96.  Real Estate.
[bookmark: _GoBack](1)	Manage, sell and acquire real estate for the county.  Specific responsibilities include managing and leasing improved and unimproved properties, including air space parking lots for the state department of transportation (WIDOT).  County surplus real estate and tax deed foreclosure properties in the county suburbs are sold by the division.
(2)	Land sales shall follow the policy and procedure for disposition of real estate as recommended by the committee on economic and community development (ECD committee), approved by the county board and implemented by the Department of Administration (DAS) – Economic Development Division.
(3)	Sales of tax foreclosure properties shall be consistent with the provisions of s. 6.03.
(3)(4)	All land sales not covered by 6.03 including those declared surplus by the county shall be referred to the ECD committee for disposition and the ECD committee may consider any of the following policies for such disposition:
	(a)	A site-specific plan because of the unique character or location of the property.
(b)	A request for proposal (RFP) process which is intended to be a formal process that is generally reviewed in closed hearings if such hearings are deemed appropriate by opinion of corporation counsel.
(c)	A request for information (RFI) process which is intended to be a less formal process that is generally reviewed in an open hearing unless corporation counsel provides and opinion that proprietary information must be protected.  Such RFI process may be followed by a more specific procedure as recommended by the ECD committee.
(d)	Any other policy for disposition that the ECD committee establishes as appropriate which may be determined by the totality of the circumstances regarding the real estate involved.
(e)	A development agreement negotiated by DAS – Economic Development Division that the ECD committee established with regard to a specific developer to develop an identified real estate parcel.
(4)(5)	The ECD committee may, at their discretion, recommend to the county board any community benefit requirements for either the surplus disposition plan or development agreement.
(5)(6)	All negotiations and review of RFP, RFI, or any other negotiated procedures shall be conducted by the DAS – Economic Development Division which shall make final recommendations to the ECD committee for review and recommendation to the county board.
(7)	No officer or employee, either part-time or full-time, whether elected or appointed, in either the classified or unclassified service, shall purchase real estate acquired by the county, pursuant to this chapter, through an agent.  However, the aforementioned individuals, if not involved directly in the sale, may purchase real estate themselves or with their spouses, if their county employment is disclosed in the offer.
(8)	The county executive and county clerk shall sign all conveyances on behalf of the county for the sale of lands acquired by the county under the procedure authorized by his chapter when approved as ready for execution by the corporation counsel.
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