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COUNTY OF MILWAUKEE

INTEROFFICE COMMUNICATION

DATE
:
September 5, 2017
TO
:
County Executive Chris Abele


Milwaukee County Board Chairman Theodore Lipscomb Sr.


Peggy West, Chair, Committee on Finance and Audit


Teig Whaley-Smith, Director, Department of Administrative Services

FROM
:
Charles Wikenhauser, Director, Milwaukee County Zoo
SUBJECT
:

Notification of a Revenue Deficit for 2017 (For Information Only)

Issue

Milwaukee County Ordinance 56.02 requires department administrators to submit a report to the County Executive, Finance and Audit Committee and the Department of Administrative Services when potential revenue deficits of $75,000 or more are identified.  

Background

As of July 31, 2017, the Zoo is projecting a revenue shortfall that is directly related to a negative attendance variance of 38,630 visitors and the delay in opening the West Entrance due to funding and contract delays. Additional revenue deficits are offset entirely by expenditure savings through implementation of the concessions and retail operations lease. 
Additional expenditures savings of $410,292 are projected for a total expenditure savings of $3,505,571 for a net deficit of $630,378. 
Corrective Action Plan

Every attempt will be made to save on expenditures while still allowing the Zoo to fully operate to maximize revenues.  Revenues in the amount of $4,019,880 are budgeted for the months of September through December.  To meet these revenue goals, the Zoo has over 100 Group Sales events scheduled, Zoo special events such as Family Farm Weekend, October free day, Boo at the Zoo, Halloween Spooktacular, two additional free days (November 4 and December 2) and six days of Breakfast/lunch with Santa in December along with regular Zoo attendance.  The special exhibit Animal Body Worlds has been extended until November 12 at no additional cost and will help generate additional revenues.  If additional shortages in revenue occur, the Zoo will attempt to identify additional savings and continue to aggressively pursue revenue opportunities.
Recommendation

This is an informational report required by Section 56.02 of the Milwaukee County Ordinances and requires no action.
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__________________________

Charles Wikenhauser 


Director, Zoological Department 

pc:
Supervisor Jason Haas, Chairman, Parks, Energy and Environment Committee

Supervisor Marcelia Nicholson, Vice-Chair, Parks, Energy and Environment Committee


Scott Manske, Comptroller 

Raisa Koltun, Acting Chief of Staff, County Executive’s Office

Kelly Bablitch, Chief of Staff, County Board

Steve Kreklow, Fiscal and Budget Administrator, Department of Administrative Services

Steve Cady, Comptroller’s Office, Research & Policy Director

Jessica Janz-McKnight, Comptroller’s Office, Research Analyst


Jeremy Lucas, DAS, Fiscal and Management Analyst


Vera Westphal, Deputy Zoo Director (Administration/Finance)


Sue Rand, Accounting Manager

