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( O r g a n i z a t i o n o f A f f i l i a t e d S e c u r e I n t e r o p e r a b l e R F S u b s y s t e m s )
911 Special Committee

Mission: To Prepare PSAP’s in Milwaukee County for future 911 technologies and call handling efficiencies.


Minutes
February 20th, 2024
1100-1200

Virtual via Microsoft Teams


dial-in: 414-436-3530
conference id: 646351832#


MEMBERSHIP
Liane Scharnott, Chair
911 Director, Bayside Communications
Appointed by Milwaukee County Association of Fire Chiefs

James Mayer
Assistant Chief, Franklin Fire
Appointed by Milwaukee County Association of Fire Chiefs

Tamara Engelken
911 Manager, City of Wauwatosa
Appointed by Milwaukee County Law Enforcement Executives Association

Tim Lemmers
IT Manager, City of Greenfield
Appointed by Milwaukee County Law Enforcement Executives Association





Vacant
Appointed by the OASIS Governance Board

Andy Carrion
Public Safety Partner, County IMSD
Appointed by Milwaukee County Executive

Annemarie Domurat
Captain, Technical Communications Division, MPD
Appointed by the City of Milwaukee Police Department

Doreen Blattner
Communications Manager, City of West Allis Police
Appointed by the OASIS Governance Board

	OPENING

	1. Call to Order & Roll Call
· Chair Scharnott called the meeting to order1101 hours
· Present: Scharnott, Lemmers, Mayer, Carrion, Engelken, Blattner@1115, Domurat.
· Absent/Excused: 
· Also attending: Kinnyetta Patterson (Milwaukee County)

	2.  Approval of 10/17/2023 Meeting Minutes
Motion to approve agenda minutes by Mr. Carrion, seconded by AC Mayer, and the motion passed 7-0.

	3.  Approval of 2/20/2024 Meeting Agenda
Motion to approve agenda minutes by Mr. Lemmers, seconded by Capt. Domurat and the motion passed 7-0.



	OFFICER REPORTS

	4. Chair’s Report- Liane Scharnott, Chair
· No new report at this time

	5.  OASIS Governance Board minutes




	Liane Scharnott, Chair
· No updates from the OASIS group.  Still have vacant position to be appointed by the board.  Will need to revisit.

	COMMITTEE REPORTS

	N/A



	OLD BUSINESS

	
6. CAD2CAD Capital Project
Andy Carrion, IMSD Public Safety Partner
· MFD updated to a new CAD that required changes by all PSAPs.  Sonali has been meeting with the agencies and working through the changes.  Firewall updates are needed for communications with the new CAD and CAD2CAD.
· Phoenix has made changes to address known issues.  Requires agencies to update to the latest release version.  



	NEW BUSINESS

	7. Report out – Ms. Scharnott reviewed the previously discussed topics of the Motorola demo, whitepaper, and cyber-attacks.  Which do we need to tackle and how?
· Mr. Lemmers advised that the whitepaper has stalled out with AT&T.  It was taken as far as it can go until AT&T moves forward.  Right now, all we have are the basic costs.
· Ms. Scharnott asked Ms. Patterson if there were any updates from the State 911 committee to discover what updates may impact MKE County.  Per Ms. Patterson, they have not had updates.  Right now, most of the talk is about the grant.
· Mr. Carrion advised that he could look into the Motorola demo of Active Eye.  Plan for a demo at the next meeting in April.
8. Cyber Attacks – Mr. Carrion referred to the Motorola Active Eye.  Discussed that the Motorola option is just one of the many resources available.  There are also numerous recommendations about what agencies should do ahead of time so you are not trying to figure it out on the fly.  Homeland Security has a lot of resources available.
Ms. Patterson shared that OEM has already received potential spam via 911 text.  Agencies will need to prepare for how to handle these situations.
Ms. Engelken recommended this as a possible area to explore as a group.  To gather information available to help educate agencies on what they can do to protect their centers from cyber attacks and NG911 issues moving forward.
9. Grant Update—Per Ms. Scharnott, it has been approved for funding and started implementation in December. So far, it has been used for NG911 Equipment, upgrades to the Intrado phone system, and EMD reviews/training. We are still looking for additional opportunities, as it is almost time to apply for the next grant.
Mr. Carrion advised that cyber security measures could also be considered for grant funding.
10. Replace RapidSOS demo with Motorola Demo – Mr. Carrion to coordinate for the April meeting.



OPEN FORUM FOR MEMBERS

Ms. Scharnott advised to keep RNC in the back of minds as it gets closer.  Keeping an eye on staffing and backup capabilities.  
OPEN FORUM FOR NON-MEMBERS

N/A
ADJOURNMENT

Mr. Lemmers motioned to adjourn. Mr. Carrion seconded; the motion passed 7-0 @1121   
2024 Upcoming Meetings (via Teams):
· April 16th, 2024
· August 20th, 2024
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