December 15, 2014
Page 3

August 11, 2016
Page 2

COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION

DATE:	August 11, 2016

TO:	Theodore Lispcomb, Sr., Chair, County Board of Supervisors
Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:	Brian Dranzik, Director, Department of Transportation

SUBJECT:	Resolution Approving Bus Route Changes Due to Sale of Downtown Transit Center

POLICY

Proposed additions, deletions, and modifications to transit routes and services are subject to approval by the County Executive and County Board of Supervisors.  


BACKGROUND

As a result of the sale of the Downtown Transit Center, Milwaukee County Transit System (MCTS) planners identified alternatives for all buses that currently use the facility.  The property transfer requires MCTS to vacate the premises by September 1, 2016.  An informational report was presented in July 2016 (File #16-382) to the TPW&T Committee identifying the specific changes for each route.  The final step before MCTS could gain approval from the Board was to obtain approval from the City of Milwaukee for new ‘no parking’ zones.  Consequently, MCTS is now seeking final approval through a resolution.  

Since the impending changes are set to occur four (4) days after our scheduled pick change, the route changes have been incorporated into the August 28th Pick.  The changes were designed to minimize passenger impacts and create opportunities to increase ridership.  Layover locations were chosen, where possible, in close proximity to restrooms to provide for operator comfort and convenience.  A map of the original distribution of routes within Downtown Milwaukee (Map 1), as well as a map of the changes (Map 2) in place as of August 28, 2016 is attached.  


RECOMMENDATION

MCTS recommends approval of the resolution authorizing route changes attendant to the sale of the Downtown Transit Center.  

FISCAL NOTE

Attached.




Prepared by:    Dan Boehm, Managing Director, MCTS

Approved by:


__________________________________		
  Brian Dranzik					
  Director, Department of Transportation		

cc:	Chris Abele, Milwaukee County Executive
Theodore Lipscomb, Sr., Chairman, County Board of Supervisors
	Kelly Bablitch, Chief of Staff, County Board of Supervisors
	Raisa Koltun, Chief of Staff, Milwaukee County Executive Chris Abele
