File No. 14-137
(ITEM           )  From the Director, Department of Transportation, and the Airport Director requesting authorization to make a payment of $463,134 to Southwest Airlines to mitigate the relocation expenses for two hydrant fuel pits, by recommending adoption of the following:
A RESOLUTION

WHEREAS, Southwest Airlines entered the Milwaukee market in November of 2009 and occupied two (2) gates on the D Concourse; and


WHEREAS, in May 2011, Southwest purchased Airtran Airways, and over time, relocated its D Concourse Southwest operations to the eight (8) gates that Airtran leased on C Concourse; and


WHEREAS, in order to merge its operations, Southwest deemed it necessary and desirable to move US Airways from C Concourse to D Concourse, which then provided Southwest with a total of ten (10) gates on C Concourse; and

 
WHEREAS, Southwest is now the largest carrier at General Mitchell International Airport with 43.5% of the market as of October 2013; and

WHEREAS, Southwest has requested that General Mitchell International Airport help mitigate some of the expenses in moving and remodeling its facilities in recognition of the merger and the move of US Airways from C Concourse to D Concourse; and
WHEREAS, the County Board previously approved a $300,000 payment to Delta Airlines to help in its move from E Concourse to D Concourse; now, therefore,


BE IT RESOLVED, that the Director of the Department of Transportation and the Airport Director are hereby authorized to make a payment of $463,134 to Southwest Airlines, which was the amount of relocating two (2) hydrant fuel pits to accommodate the larger aircraft of Southwest (vs. Airtran’s aircraft) in the C Concourse gate layout and includes the replacement of a hydrant control valve in the pits which is required by the Airport.
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