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Policy Issue

County Ordinance 56.02(2) was modified to reflect changes adopted under 2011
Wisconsin Act 62 which created the Office of the Comptroller and requires a monthly
update of the fiscal condition of the County to the County Board. To comply with
this ordinance, the Comptroller is providing the County Board with this fiscal report.

Updated 2015 Year-end Fiscal Projection — December 2015

Period Projected Year Annual Change from
End Position Projection Prior Projection
November 2015 Surplus $13.1 million
December 2015 (Current Surplus $19.5 million $6.4 million
Period)

Based on financial results through December 31, 2015 and quarterly reports submitted
by departments, Milwaukee County’s projected 2015 year-end fiscal status is a

projected surplus of $19.5 million.

The projected surplus assumes that the available balance in the contingency fund of
$1.0 million is applied to offset departmental and non-departmental deficits. The
Comptroller has released funding of $0.9 million that was previously reserved in the

allocated contingency fund in case of expressed need.

The following table reports when a significant change in a department’s projected year
end results occurred since the prior report and includes major departments’ projected
year end statuses. Following the table is a discussion of any department with a major

variance.
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Org Org November 2015 | December 2015 | Change Nov
Unit Projection Projection to Dec
1130 | Corp Counsel $ 0% 520,800 | $ 520,800
1151 | DAS-Fiscal Affairs $ 249300 | $ 513,300 | § 264,000
1150 | DAS-Risk Management | $ (218,900) | § (583,600) | §  (364,700)
1160 | DAS — IMSD $ (127,300) | § (4,200) | § 123,100
2000 | Courts $ 253,500 | $ 619,500 | § 366,000
2430 | Child Support $ 27337 |8 560,600 | $ 533,300
3090 | Treasurer $§ (1,491,100) | § (5,100) [ $§ 1,486,000
3270 | County Clerk $ 99,300 | $ 189,800 | § 90,500
3400 | Register of Deeds $ 148,500 | 290,700 | $ 142,200
3700 | Comptroller b 764,700 | § 803,600 | $ 38,900
4000 | Sheriff $ 5900 |$ 283,400 | § 277,500
4500 | District Attorney $ 200,000 | $ 200,000 | § 0
5500 | DAS Utility $  (1,236,460) [$  (1,236,460) | § 0
Allocated Contingency | $ 1,236,460 | § 1,236,460 | § 0
5600 | DOT - Transit $ 41,500 | $ 41,500 | § 0
6300 | BHD $ 4,818,900 | $ 6,255,000 | $ 1,436,100
BHD Reserve $ (4,818,900) |§ (6,255,000) [ $ (1.,436,100)
7990 | Family Care $ 3,499900 | $ 1,000,000 | § (2,499,900)
Family Care Reserve $  (3,499,900) |§  (1,000,000) [$ 2,499,900
8000 | DHHS $ 3,355,500 | $ 4,303,000 | $ 947,500
9000 | Parks $ 1,449,400 | § 3,074,300 | § 1,624,900
9500 | Zoo $ 0|38 1,455,900 [§ 1,455,900
1937 | Potawatomi Revenue $ (104,200) | $ (104,200) | $ 0
1945 | Contingencies $ 73,680 | $ 1,029,800 | $ 956,120
1950 | Fringe Benefits $ 6,000,000 | $ 5,000,000 | § (1,000,000)
1992 | Interest Income $ 116,800 | § 116,800 | $ 0
1993 | State Shared Revenue b 111,600 | $ 111,600 | § 0
1996 | Sales Tax Revenue $ 1,500,000 | § 1,500,000 | $ 0
1999 | Miscellaneous Revenue | $ 1,082,400 | § 1,082,400 | $ 0
9960 | Debt Service $ 1,550,000 $ 229,500 | $ (1,320,500)
Reserve for accrued Rev | § (2,000,000) | $ (2,000,000) | § 0
Other $ (16912) | $ 240,192 | § 257,067
Total $ 13,071,078 | $ 19,469,591 |'$§ 6,398,544

Corporation Counsel

$0.5 million surplus

The Office of Corporation Counsel is projecting a revenue surplus of $0.1 million in
miscellaneous revenues and an expenditure surplus of $0.4 million, primarily from
work for other county departments, for an overall surplus of $0.5 million.
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Department of Administrative Services (DAS) $0.5 million surplus

The DAS is comprised of the following units: Persons with Disabilities, Community
Business Development Partners, Procurement, Economic Development and Facilities
Management. The Department is projected to have an overall surplus of $0.5 million
due to the following projected surpluses:

Community Business Development Partners = $47,366
Procurement = $75,423

Office for Persons with Disabilities = $66,534

IMSD Centralized Purchasing = ($59,913)

Facilities Management = $383,390

DAS - Risk Management Division (80.6) million deficit

Risk Management is projecting a deficit of ($0.5) million primarily due to a revenue
deficit of ($0.8) million in recoveries. This deficit is partially offset by an expenditure
surplus of $0.2 million in its contractual services for property damages claims.

Combined Court Operations $0.6 million surplus

The Courts are projecting a surplus due a projected revenue surplus of $0.2 million
and an expenditure surplus of $0.4 million for an overall projected surplus of $0.6
million.

A surplus of $1.1 million in State revenues and a surplus of $0.1 million in fines and
permits is partially offset by a projected revenue deficit of ($0.6) million in Federal
revenue and a projected deficit of ($0.4) million in other revenues. The expenditure
surplus is comprised of a variety of small surpluses across multiple accounts including
a projected surplus of $0.2 million in contractual services and $0.1 million in
crosscharges,

Child Support $0.6 million surplus

The Department of Child Support Services is projecting a revenue deficit of ($0.9)
million which is offset by an expenditure surplus of $1.5 million for an overall surplus
of $0.6 million.

The revenue deficit is due to lower than budgeted cost reimbursement revenue which
results when expenses are lower than budget. Salary expenses were $0.7 million under
budget and contractual services are projected to be a surplus of $0.8 million.

Treasurer Breakeven
The Treasurer is currently projecting a breakeven. Previously, due to repayments of

property taxes to municipalities the Treasurer was projecting a deficit of (81.5) million.
The Treasurer and the Comptroller submitted a fund transfer which was approved and
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has been processed to recognize surplus revenue in Org, Unit 9960 - General County
Debt Services in order to establish expenditure authority to allow for the Treasurer to
make payments to municipalities due to property tax repayments. Org Unit 9960 had
a projected surplus in account 4905 - Sale of Capital Assets of $1.6 million due to an
annual lease payment due to Doyne Sale of $8.6 million versus a budget of $7.0
million.

The Treasurer was notified on November 13, 2015 that Milwaukee County owes
$1,362,702 in payments to the following municipalities for property taxes that the
municipality refunded and/or rescinded. Under state law (sec. 74.41 Wis. Statutes) the
taxation district is allowed to charge back a portion of the refunded/rescinded taxes to
each taxing jurisdiction.

The amounts by municipality and year(s) are listed below:

Municipality Year/Years Amount

Hales Corners 2014 $ 1,513.73

River Hills 2014 $ 863.78

Franklin 2014 $ 271.33

Oak Creek 2009, 2011, 2014 $ 3,888.85

South Milwaukee 2009, 2014 $ 97,716.39

Wauwatosa 2010-2014 3 27,319.16

Milwaukee 2008-2014 $ 1.231,127.78

Total $ 1,362,701.02

County Clerk 30.2 million surplus

The County Clerk is currently projecting a revenue surplus of $0.1 million and an
expenditure surplus of $0.1 million primarily due to salaries for an overall projected
surplus of $0.2 million.

Register of Deeds 30.3 million surplus

The Register of Deeds is currently projecting a revenue surplus of $0.2 million due to
a projected revenue surplus of $0.3 million from Real Estate Transfer fees offset by a
projected revenue deficit of ($0.1) million in Services Provided. In addition, $0.1
million in expenditure savings are projected.

Office of the Comptroller 50.8 million surplus

The Office of the Comptroller is projecting an overall surplus of $0.8 million. A
revenue surplus of $0.4 million is due to the collection from the Payment Plus Program
which provides for a percentage of revenue to the County when vendors are paid using
the Payment Plus Program. The 2015 Adopted Budget anticipated $0.2 million from
this revenue. The actual payment in 2015 is $0.6 million. The surplus in 2015 is
primarily due to Motorola, a Payment Plus Program participant, agreeing to participate
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in the program for the purchase of radios. In addition, staffing vacancies result in a
projected expenditure surplus of $0.4 million.

Office of the Sheriff $0.2 million surplus

The Sheriff’s Department was projecting a 2015 deficit of ($0.9) million as of April
2015. During the June County Board Meeting, a transfer of $1.5 million from the
Contingency Fund was approved for the Office of the Sheriff. The funding was to
eliminate the existing deficit in the Office of the Sheriff and allow for the hiring of 30
deputies as of July 2015. The Sheriff is currently projected to surplus by $0.2 million
due to a projected revenue deficit of ($0.9) million and a projected expenditure surplus
of $1.1 million. The variances are in a variety of expenditure and revenue accounts.

District Attorney $0.2 million surplus
The District Attorney is projecting a surplus of $0.2 million in its personnel services
accounts.

DAS - Utility Breakeven

DAS — Utility is projected to breakeven due to the funding contained in the allocated
contingency fund of $1.2 million which was budgeted to offset any revenue that was
not received as of a part of the fire protection charge on the County grounds.

DOT - Transit Breakeven

In prior reports, the DOT Transit/Paratransit system was projecting an overall deficit
of ($1.3) million due to a projected revenue deficit of ($5.9) million partially offset by
a projected expenditure surplus of $4.6 million. The DOT Transit/Paratransit is now
projecting to breakeven due to additional expenditure savings as detailed below.

The DOT Transit Division is projecting a passenger revenue deficit of ($4.9) million
on the fixed route system from the following programs:

Go Pass ($1.8) million
Union work stoppage ($0.4) million
4% decline in ridership ($1.7) million
Budget to Budget correction ($1.0)} million

TOTAL Fixedroute=  ($4.9) million

st e

In addition, the Transit system is projecting a revenue deficit of ($1.4) million from
the paratransit program due to Transit Plus trip subsidies not meeting budget.

Other revenue is projected to surplus by $0.4 million.
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Offsetting these projected revenue deficits is a projected expenditure surplus of $4.6
million due to a projected surplus of $1.8 million in fuel savings and a projected
surplus of $1.8 million in salary and fringe benefits savings and $1.0 million in
The union work stoppage that occurred in July 2015,
resulted in a loss of revenue for Transit, which was partially offset by expenditure
savings in certain accounts.

miscellaneous expenses.

The DOT Transit/Paratransit was also notified that the OPEB contribution is less than
budgeted which results in a breakeven for the department.

Behavioral Health Division (BHD)

$6.3 million surplus

The BHD is projecting a surplus of $4.8 million due to a projected revenue surplus of
$0.2 million and a projected expenditure surplus of $6.0 million.

Area Amount Description
Management/Operations/Fiscal Breakeven
Acute Adult Inpatient $2.9 million | Expenditures are projected to surplus by $0.4

million due to fringe savings and dietary,
pharmacy and medical services savings. In
addition, a revenue surplus by $2.5 million is
projected primarily due to patient revenue of
$2.0 million.

Child and  Adolescent
Inpatient

$1.9 million

Expenditures surplus of $0.3 million from
personnel, dietary, pharmacy savings are
projected in addition to a revenue surplus of $1.6
million due to the census being above budget
and an increase of rates in March

Psychiatric Crisis Services

($0.2) million

Pharmacy savings are offset by increased
Personnel costs

Central Rehab $0.9 million | Expenditure surplus due to Fringe savings,

Community Services —| $0.6 million | Primarily Pharmacy savings

Mental Health

Community Services - | $0.8 million | Expenditures are projected to surplus due to

AODA underspending in ATR backfill of $1.0 million
and ACA revenue is projected to deficit due to
being overbudgeted by ($0.2) million

WRAP ($0.6) million | Expenditures are projected to deficit by ($3.2)
million due to spending from increased
enrollment. Revenues are projected to surplus
by $2.6 million also due to increased enrollment
and capitation rate.

Family Care $1.0 million surplus
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The Family Care CMO is projecting to surplus by $1.0 million primarily due to a one
time retroactive payment for 2014 received from the State of Wisconsin for the Hilltop
downsizing,.

Department of Health and Human Services $4.3 million surplus

The DHHS is projecting a surplus of $3.4 million due a projected revenue deficit of
($1.1) million and a projected expenditure surplus of $5.4 million.

Increased Youth Aids revenues and Energy Assistance revenues of $3.6 million are
offset by projected deficits in the following areas: Prior Year State Reimbursement of
($0.5) million, ($0.5) million in Audit Recoveries and other revenue, a deficit of ($0.3)
million in other state grants, a deficit of ($1.8) million in Federal and other
governmental entity revenue and ($1.6) million in Health care revenue.

The expenditure surplus is comprised of projected surpluses in the following areas:
$0.1 million in Personnel services, $0.6 million in contractual services and
commodities, $0.3 million in crosscharges, abatements of $1.4 million and $3.2
million in vendor payments. A projected deficit pf(80.2) million partially offsets these
surpluses.

Parks Department $3.0 million surplus

The Parks Department is projecting a revenue surplus of $1.8 million and an
expenditure surplus of $1.2 million for an overall projected surplus of $3.0 million.

The revenue surplus is primarily due to O’Donnell Park revenue of $1.3 million. The
expenditure surplus is comprised of projected surpluses in the following areas: $0.3
million in Personnel services, $0.5 million in utility payments, $0.2 million in fuel
costs and $0.2 in other contractual and commodity savings.

Zoo 31.2 million surplus

The Zoo is projecting a revenue deficit of ($0.5) million and an expenditure surplus of
$1.7 million for an overall projected surplus of $1.2 million.

The revenue deficit is primarily due to Zoo walk in admission. The expenditure
surplus is comprised of projected surpluses in the following areas: $0.5 million in
Personnel services and $0.6 million in utility payments and $0.6 million in
miscellaneous expenses.

Debt Service 30.3 million surplus

Account 4905 - Sale of Capital Assets - previously showed a surplus of $1.6 million
due to Doyne Sale revenue of $8.6 million versus a budget of $7.0 million. The
Treasurer and the Comptroller submitted a fund transfer which was approved and has
been processed to recognize surplus revenue in Org, Unit 9960 - General County Debt
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Services in order to establish expenditure authority to allow for the Treasurer to make
payments to municipalities due to property tax repayments.

Non - Departmental:

Potawatomi Revenue (30.1) million deficit

The 2015 Adopted Budget anticipated payments from the Potawatomi Allocation of
$5.5 million. The actual payment was $5.4 million for a deficit of ($0.1) million.

Unallocated Contingency Fund $1.0 million surplus

The contingency account was appropriated at $8.5 million in 2015, Of that amount,
$3.1 million was specifically allocated in the 2015 Adopted Budget. Of those funds,
a balance of $0.9 million was remaining as of February 29, 2016 and has been released
by the Comptroller and as such will fall to the bottom line for the County for 2015.

The unallocated contingency fund was budgeted at $5.46 million and currently has an
available balance of $1.0 million which for purposes of this report, is being utilized to
partially offset deficits projected by various departments in order to arrive at a net
surplus for the County.

Fringe Benefits $5.0 million surplus

For 2015, the County budgeted $172.5 million of fringe benefit costs, including $64.0
million of pension related costs and $108.5 million of health and other related
costs. Actual costs for 2015 are projected to be $165.0 million for a surplus of §7.5
million which consists of $74.0 million of pension related costs and $91.0 million of
health and other related costs.

Healthcare

The surplus in health care is derived from several areas including: 1) additional savings
in the Humana health insurance program for Medicare eligible retirees due to higher
participation than budgeted, 2) savings in the drug program from budgeted levels, and
3) savings in active employee health insurance costs from budget.

Due to the surplus in health benefits, the County will allocate the surplus back to
departments during the year-end process. The allocation of the fringe surplus
increases the surplus for departments and reduces the non-departmental surplus for
fringe benefits, which maintains the overall county-wide surplus. As a result, the
allocation neither increases nor decreases the overall county-wide surplus. However,
the reduced fringe charge to certain departments who receive revenue to offset
expenses will result in a loss of revenue and therefore, the County-wide surplus
projection should be reduced now to account for this eventual revenue loss. The
Comptroller is projecting that $2.5 million of the $7.5 million surplus in health care
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expenses will result in a loss of revenue and decrease the current County-wide surplus
projection to $5.0 million for Employee Health Benefits.

Pension

The 2015 Pension Expense is based on an actuarial estimate in 2014 for the 2015
required pension contributions. The County learned in July 2015 that the 2015
actuarial projection was understated by approximately $19 million. The budgeted
pension contribution was $38 million, while recent calculations show this amount at
$57 million. Under current rules, the County is only required to pay the $38 million,
requiring the under-payment to be amortized and charged to future years. The surplus
in health care expenditures for 2015 offers an opportunity to pay down a portion of
this underpayment in 2015, and thus avoid the interest costs charged by the pension
plan if the underpayment is charged to future years. County Board File No. 15-674
was approved by the County Board and authorizes the Comptroller to pay-down $10.0
million of the pension projection. The fiscal projection for fringe benefits refiects this

payment.
State Shared Revenues 30.1 million surplus

The 2015 Adopted Budget for State Shared Revenues anticipated total revenues of
$51.3 million with a payment of $20.1 million due to the State Child Welfare
Reallocation for a net anticipated revenue of $31.1 million. Actual revenue received
is $31.2 million for a surplus of $0.1 million.

Sales Tax $1.5 million surplus

The current estimate of 2015 collections is $70.5 million. The current estimate for
2015 is $1.5 million higher than the 2015 Budget amount of $69.0 million. The 2014
sales tax collections improved subsequent to the estimate provided for the 2015
Budget. The 2014 Milwaukee County sales tax collections were approximately $69.8
million. Based on the actual 2014 collections and an estimated growth percentage of
approximately 1.0%.

Miscellaneous Revenue $1.1 million surplus

The Non-Departmental Revenue budget includes all other revenue sources, including
closure of Tax Increment Financing (TIF) districts. $1.6 million related to a TIF district in
Wauwatosa for the Research Park (District #2) was budgeted to offset sales tax revenues
that will be used to provide cash financing of capital projects. The City of Wauwatosa
is anticipating a payment of $2.7 million to Milwaukee County resulting in a projected
surplus of $1.1 million.

Non-Departmental Impact of Pension Payment (32.0) million deficit

There is a (82.0) million impact to the County fiscal position in 2015 due to the County
moving up the pension payment for 2015 to December 2015. The Comptroller
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determined that additional savings could accrue to the County by making payment to
the pension plan earlier. The additional savings are due to higher earnings rates for
funds in the pension plan versus County investments, and no charged interest costs
from the pension plan for delaying payment.

In prior years, the County’s payment to the Pension plan was generally made in the in
the first six months of the new year to allow for additional cash flow to the County.
For example, the 2013 payment to the pension plan was made from February 2014 to
June 2014. A similar event occurred in 2015 for the 2014 pension payment. For the
2015, the County will make the pension payment in the same year that it accrues its
pension expense.

The County did receive a benefit from making later payments for the pension expense.
Current accounting rules allow the County to accrue revenue received in the new year
to the prior year, when a similar amount of expense payments are delayed until grant
revenues are received. The County used the pension expense payments paid after year
end as an offset to late payments for grants. To offset the earlier pension payments,
the County will have to identify other costs that can be delayed or it will need to
increase reserves for late revenue payments. The Office of the Comptroller estimates
that up to $2.0 million of one-time revenue reserves will have to be created to offset
late revenue payments. The Comptroller will continue to keep the Committee apprised
of any change in this estimate.

MILWAUKEE COUNTY RESERVES
This section of the report provides an update of the status of the Reserve as of September
2015. The first table is a calculation of the projection 2015 yearend contribution to the
debt service reserve. The second table begins with the 2014 Beginning Balance and
tracks activities in the DSR throughout 2015 and into 2016 based upon the requested
contribution from the Debt Service Reserve including in the 2016 Adopted Budget.

Calculation of Projected YE 2015 Deposit to Debt Service Reserve (in millions)
Item Amount — Projected
2015 Year End
Projected Surplus as of December 31, 2015 $25,726,652
Transfer to Family Care Reserve (1,000,000)
Transfer to Behavioral Health Division Reserve (6,255,013) |
Transfer from Expendable Trust 997,952
Subtotal $19,469,591
Future Actions (Pending Approval)
Replenish Budget Appropriation for Surplus/Deficit Account ($5,000,000)
Net available to replenish Debt Service $14,469,591
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Debt Service Reserve Activity Description Amount
2014 Beginning Balance $34,965,644
2014 Activity
2014 Budget Commitment (12,099,198)
Radio (3,000,000)
City Campus Move (1,100,000}
Marcus Center Electrical System (300,000)
Various Capital Projects (Sept. 2014 Transfers) (355,376)
Lapsed Bonds 559,574
Unspent Bonds WG017& WG0018 598,420
Premium on 2014 Bonds 1,106,019
Unallocated Proceeds 221,853
2014 Activity Total (14,368,708)
2014 Contribution based on YE surplus 19,640,838
2014 Ending Balance/2015 Starting Balance $40,237,774
2015 Activity
2015 Budget Commitment (6,327,873)
Election Machines (1,861,975)
Transit Signal Priorities (1,500,000)
Parks Improvements Major Maintenance (1,000,000)
Parks Improvements CIC Projects (4,000,000)
Menomonee River Parkway (1,695,521)
Fleet Vehicle Proceeds 455
UCC Walker Square Playground 20,000
2015A Corporate Purpose Bonds 052,392
2015B Refunding Bonds 524
2015C Corporate Purpose Short Term (Notes) 91,583
2015D Qualified Energy Conservation Bonds 31,758
2015 Election Machine Reimbursements 211,218
2015 Milwaukee Yacht Club 75,000
2015 Activity Total Year to Date (15,002,439)
2015 Year to Date Balance $25,235,335
Pending Actions
2015 Contribution based on Projected YE 2015 Surplus 14,469,591
2016 Projected Budget Commitment (10,500,000}
| Projected Balance $29,204,926
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Committee Action

This is an informational report only. This report should be referred to and reviewed
by the Finance, Personnel and Audit Committee.

Scott B. Manske
Comptroller

Attachments

cc:  Chris Abele, County Executive
Supervisor Willie Johnson, Jr., Co-Chairman, Finance, Personnel &
Audit Committee
Supervisor Jim Schmitt, Co-Chairman, Finance, Personnel &
Audit Committee
Finance, Audit and Personnel Committee
Teig Whaley-Smith, Director, Department of Administrative Services
Steven Kreklow, Director, Office of Performance, Strategy and Budget
Janelle Jensen, Committee Coordinator, Office of the County Clerk
Department Heads
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Mitwaukee County
Annual Fiscal Report of Sumplus/Dafich as of Dacember 31, 2015 Parlod 13 BY DEPARTMENT

Projected Budgetad Net Revenue Budgeted Net Expense
Rovenyes Revenues Variance Expe : panditures Varance

3,491,742

County Exacuthe

1011 General Office 199 1,470.181 1,479915 9833
1021 Veterans Service 13000 319315 323948 4633 4633
1020 Govemmental Relations - - - 363 899 415008 51,107 51,107
1120 Personnel Review Board 3 = N 409,454 413,796 4342 4373
1130 Corporation Counsel 263 402 120000 143.402 1722945 2,100,388 arraaa 520,845
1140 Human Resources 1.214,353 1.452.260 {237,807) 8,981,925 7.249007 267,172 29,265
115 Dept of Administrative Se 38,484 446 39,774,239 {1.289.793) 48,765,521 50,568,592 1,803,071 513278
Persons with Disablities 1019, Community Business Dev, Partners 1040, Procurement 1152, Economic Development 1190, DAS - Facities Mngrfit 5700
1150 Risk Management 12916114 13,695,302 (779.188) 14,335,482 14,531,052 (583619)
1160 Infomnation Managemert S 14,145 240 14 257,220 (110.980) 15139433 15,246 221 (4,192)
3010 Election Commission 52,750 52750 - 690,731 696,086 5355
3080 County Treasurer 2427177 3,505,000 (77823) 175122 1347814 {5,131)
3270 Courtty Clerk 556,274 469450 86,824 1,279,796 1,382,802 169,630 |
3400 Register of Deeds 4,329,520 4,304,876 224,644 3,580,560 3,646,657 200,741
3700 Office of the Comptrofier 632,115 196,793 435322 7.076.065 7,444,353 803,610
Total Legisiative, Exacut 76,035,620 77,640,890 {1,605,270) 106,825,497 110,337,469 3,511,972 1,506,702 |
Courts and Judiclary I |
2000 Combined Court Related 11671591 11.423319 248072 43,700,769 44072173 374,384 619,458 |
2430 Dept. of Child Support Enft 16,664,686 17,570,032 (905 348) 18,289 766 19,755,663 1,465,887 560.551
2900 Courts - Pre-Trial Services 867,264 866,789 475 4883924 4,966,231 82,307 82,782
Total Courts and Judiclary 29,203,341 29,860,140 (656,799) 66,874,479 60,794,067 1,919,588 1,262,789
Public Safety
4800 Emergency Management 2,056,500 2394157 {337.657) 11,226 954 11,579,818 352,864 15,207 |
4900 Medical Exarniner 075076 2165825 (90.749) 5,059 686 5218257 158571 67,822
4000 Sheriff 9,874,659 10,760,953 {895,294} 474,789 83,653 630 1175841 283,547 |
4300 Housa of Comedtion 6457 6533 468 (75908) §5,121644 _65228 106952 31,044 |
4500 | District Attomey 6,163,050 6,283,450 {120.400) 19,098,625 19,419,025 320,400 200,000
Total Public Safety 26,626,845 28,146,853 {1,520,008) 182,981,690 185,099,326 2,117,628 597,620
5040 DOT - Aiport Dhvision 88,354,732 92,607,826 (4,253,004) 88,564,161 92,817,255 4,253,004 0
5100 DOT - Highway Maintenance 20,910,034 20,910,034 5 22,308,455 22,308,455 - -
5300  DOT - Fleet Management 11,878,540 12,003,664 (125124) 11,082,529 11,207,653 125,124 -
£600 DOT - Transt/Paratransh Syst 96,461,918 100,203,308 (3.741,391) 116,379.091 120 162,042 3,782,851 41,560
5800 | DOT - Admin Div 1,695,238 1,695,238 - 1,626,096 1,626 096 - =
5500 | DAS - Utiity 4662432 4,662,432 - 4,978 838 4978838 - -
Total Public Works & Devef] 223,962,894 232,082,503 {6,119,609) 244,939,170 253,100,339 8,151,163 41,560
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Milwaukes County
Annual Fiscal Report of Suiplus/Defick as of December 31, 2015 Pariod 13 BY DEPARTMENT

2015 Projactad Budgeted Net Revenue Projected Budgated Nat Expense Surplus
Revenyes Revenues Yarance Expendiiures Expondiiures Yadance (Dofict)
Health & Human Sordces
6300 Behavioral Haatth Division 120682002 120,496,239 185,763 176,142 406 182,211,656 6,069,250 6,255013
7900 Department on Aging _17388610 17,476,843 {88,333) 18,556,673 18,638,828 40,155 (48,178}
7990 Department of Family Cara { 295473642 297,145,608 (1671,867) 295,160,708 297832673 2,671,967 1,000,000
8000 Depariment of Human 65484 737 66577814 (1.093,177) 83,854,261 89,250,502 5.396,241 4,303,064
8000 Department of Parks 21,666,286 16,836,320 1,829,966 49,561,155 50,805,514 1,244,359 3,074,325
9500 Zosiogical Department 18,784,337 19,245,432 {461,005) 25,584,107 27,501,137 1M7,030 1,455,935
9910 University Extenslon 110,000 110,000 - 532,650 532 850 - -
Tatal Parks, Recreation & 40,560,623 39,191,752 1,368,871 78,177,912 82,329,361 3,161,389 4,530,260
Non-Deparimental’s
1937 Potowatami Revenua Ao 4,026 477 (104,200) - - - {104,200}
1845 Contingency - - - 2330647 3,380447 1,029,800 1,029,800
1850 Fringe Benefits 191,510,736 191,510,736 - 186,706,497 191,708 497 5,000,000 5,000,000
1891 Property Taxes 282,985,125 202,985,125 - - - - -
1952 Interest Income 1,537,788 1,421,000 116,788 - - - 118,788
1893 Stale Shared Revenue 31,275,222 31,163,647 111,575 - - - 111,575
1996 Sales Toms 61,143,731 59,643,731 1,500,000 - - - 1,500,000
_ Other Non-Departmental 19518814 20436462 7 (917,648) {4.656.085) e )" {90,087) {1,007,735)
i900'S Total Non-Departmental 591,893,693 591,187,178 706,515 184,379,059 190,318,772 5,939,713 6,646,228
9960 Dabt Retirement and Inta 17,101,815 32,520,043 [ (15,418,228) 50,522,841 66,170,614 [ 15,647,773 229,545
}-1899 Capital Improvemeants 209,845,735 209,845,735 - 281,186,426 281,186,426 - -
Expondable Trusts
JND 3 ZooTrust Funds 20,024 1,017,280 (997,266) - 1,028610 1,028,610 31,34
JND4  IMSD Expendable Trust - - - - - - -
JND5  Parks Trust Funds 283,264 76,195 207,069 195,026 422829 227803 434,872
JND @  Office on Handicapped Ti - - - - - - -
JIND7 Behaviorial Health Complex - 17,600 (17,600) - 17.600 17,600 -
JNDB  Afport PFC - = - 1,313,914 - (1,313914) (1,313914)
JND9 DAS — Trust 30,811 - 30611 180,878 - (180,878) {150,267)
ND 10 DAS - Trust - - - - - - -
ND 11’ Fleet Facilties Reserve Trus| - - - (12) - 12 12
Total Expendable Trusts 333,899 1,111,085 {777,188) 1,689,806 1,469,038 {220,767} {997,952)
Projected Surplus {Defict)ll 1,714,593457 | 1,743,282884  (28,689,427)f 1,772,332932  1,826,749,012 54,416,080 25,726,652
Resesrves Expendabla Ti 997,952
Caontribution to Famlly CargiRessrves (1,000,000)
Contribution to Bahavorial §ealth Reserves 6,255,013

Total Projected Surplus (Dificit)
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Miwauhkee County

Office of the Comptroller
Annual Fiscal Report of Surp
2018 Fiall
Projeced Budgaimd Net
Ravenysy Bevacuss

Genemi Fund Dapardmepts
1000 County Bosrd - -
o1 Ganem| Offce 199 -
W Venmns Setvice 13,000 12000
2o Govemmentai Relalons - -
120 Pamonnel ReviewBoand 1] .
1% [ Corpamtion Counsal 203402 120000
1140 Human Rascurces 1214352 1,452,280
118 Daptof Administrative Services 28,484,448 397142%
010 Elaction Commisaion 52,750 52,750
000 County Treasurer dazrant 3505000
270 Courty Clark 550274 480450
3400 RegiserolDesds 4320520 4,104 878
AW | Ofice oithe Camproller 2118 were
2000 Combined Count Relaied Cpenatiors 11.871,21 11423319
240 Dept of Chilkd Bupport Enlorcament 18,504,600 17570082
2000 Cournts « Pre-Trial Sarvicea MAT284 88780
4800 Ermmigaray Mansgemen 2056500 2%4.157
4900 Madical Examiner 2075018 2,165,825
4000 Shacfl 0574550 10,769,953
4300 House of Comection 8457580 0,533 488
4500 DisvictAtomey 4183050 0282450
5100 | DOT -Higlway Malnianance 20010034 20,010,034
5800 DOT = Admin Div 1805238 1805238
7600 Beparimanton Agling 11338810 17,4768 843
8000 | Depatmentof Human Sarvices 05,484,137 6O.577.014
9000 | Deparmentof Parka 1 p60.20a 10,600,120
V500 Zookbgics! Department 18,784,237 10245432
o700 Mivaukeas Public Mussum - -
#I0  Unhvwrsity Edersion 110.000 110.000

Tota| General Fund 250,842,608 283,847,242

Othar Funds
1150 Risk Managameont 12018,114 13505302
1180 Informaan Managemant Servicas 14,348,240 14257220
5040 DOT - Alpon Division 88,354,732 02,507 828
5300  |DOT -FleetManagemant 11478540 12.000884
5800 DOT -TamiParatansht Sysiam WAl 018 100,203,200
5500 DAS - Uulity 4582422 4002432
8300 Bahavioral Health Division 120,582,002 1204086230
7900  Depanmentof Famly Care (Chi0) 25 ATIG2 207145800

T ctal Other Funds 044,578,020 886,071,801

s/Deficit as of December 31, 2015 Pariod 13 BY FUND

018
Reveanus Projecis

- 3415058

199 14700

- 319.M5

- W00
n
143,402
@317
{1.280,703)|
(1723}
88,804
2484
4Bz

248072 41,700,789

(008,248) 18,280,788

ATS 4R34

[T e 1228054

[90.749) 5,059,600

(005.204) BAT4,T00

(75508) 85,121,844

(120,400) 19,090,025

- 22,308 455

- 1,525,008

(88.333) 18,502,673

(1,093,177) B354

1420.000 49.561,155

{481,005) 25,584,107

- 532450

(2,704,84T7) 832,772,188

{70,188 14,335 482

{110.580) 15130433

{4.252,004) 88,584,181

[125.124) 1,082520

{341,201} 110,378,001

- 4970838

185,783 176,142,408

(1871087 295160706

{t0,483.001) 721,702,840

2014
Budgated Nat

3401 742
1AT0.018
prot ol
415,008
413,708
2.100.3%4
7240001
50568 542
208,080
1,M47.814
1,382,002
3,848 857
AL
Mg
19,755,803
4,060,731
1510818
5218.257
1853830
£5.278,506
WAIRRE
22,008,455
1826,000
18838828
B9.250.502
50805514
21501137
3,500,000
532050
848,014,771

14,531,082
15248211
92,817,255
1.207,653
120182042
4918838
182,211,858
HTARATY
TI0,007,380
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Burplus

15851
1178841

(48,178}
4303084
2004328
1,455,035

16,044,018 13,140,089

195,570
108,788
4253004 o
125,124 -
2782051
0000250 0255013
2571067 1000000
17,204,744 0,700,783
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10009

wns0

1200-1000

FUND 3
FUHD 4
FUND 8
FUND &
FUND 7
FUND B
FUNDQ
FUND 10
FUND 11

Mop-Oaparimsnial's
Folowatam Revarue
Canfingency

Frings Banaka
Property Tams
Inkireat come

Slate Shared Ravarus
Sales Tams

Othet NanDepansental

Total Non-De partme nial

Ran Promissory Now Repay
DebtRelremeni and Innest
DebtRetirement and Intvrenl

Caplal Improvements

Expandabie Tonta
Zoo Trusl Funds
B480 Experciable Trust
Parka Trust Funda
Ofice onHandicsppad Trumi Fund
Beahavioral Heath Complax Trual Funds
Aport PFC
DAS = Tnat
DAS = Trust
Flael Fackies Reserve Trust
Totst Expsndable Trmts

Projecied Surplue (Deficlt)

Addba eh the fallowlng:

Raserven Ezpandables Tram
Contribution to Family Cara Reservas

= o B |HeathR
Total Projeckd Surplus (_D-llall_]

Anmual Fiscal Report of Suplus/Deficlt as of December 21, 2015 Perlod 13 BY FUND
2018 2018 618 2018

Projecied

erm
191510.738
282085125
1537.708
M.arsan
01,5427
19514814

E09.403,00]
QA

17.101,018

200,848,728

333,008

1,714,501,487

Budgeted Nat

4000477
101810738
202085128

1421000

31.183.047
senn
0436482

04,187,178
32520043

32,520,043

209,845,135

1817290

1,111,088

1.743,202,084

Mbwaukne County
Revenus Projecimd

{104 200) -

. 2330847

. 180,700,457

118,788 -
111578 -
1.500,500 .
{017,.848) 4,858,088y

To8 818 184,370,088
(15410.228) 50,822,841

{18,418228) 50,522,841
- 28110 470

{097.200) =
207,008 188,006
(+7,800)) -

- 13112914

30611 180,678
- {12

{717,108} 1,080,008
{18.193.448) 1.172,331.932

Budgeted Nat

2.200.447
191 708,467

4,748,172}
180,318,772
68,170,814

LR E]T)

281,100,478

1,440,030

1,878, 148,013

Expsrms

(o0.0a7)
8.039,713

1584771
18,847,773

37,211,238
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Surplos
Dafchy

(104,200
1.029.000
8,000,000

118,788
111578
1,500.000
(1,007 738

4,040200

2545
220,548

1312914)
(150207}
12
(ear.083)

25,730,882

931,952
{1,000,000)
9,288,013

19,409,881
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Milwaukee County
ort of % of Budgstad funds as of Dacember 31, 2015

2015 2015
Actual Budgsted Nat Revenus

Annual Fiscal Ra

2015 2015
Actusl Budgated Nat  Expenditurs
Expendliumes Expanditures

Lagisiative, Exacutlva & Staff
1000 County Board - -
County Executive

3491742

1011 General Office 199 = 1478915 F9.00%
1021 Vetsrans Servica 13,000 13,000 100.00% 318447 123948 90.51%
1020 Govemmantal Relatons - 13000 303,794 415,006 T320%
1120 Personnal Review Bosrd at - 361,688 413,786 B7.41%
1130  Corporation Counsel 263,400 120,000 21950% 1823235 2100388 86.80%
1140 Human Resoutes Fea o 1,451,480 1452260 99.95% 6,806,702 7249097 93.90%
115 Dapt of Administrative Services 3 37,877,825 39,774,239 8523% 44,489,489 50,568,592 87.56%
Persons with Disabllites 1019, Community Business Dev. Parners 1040, Procurement 1152, Economic Development 1180, DAS - Facilies Magmm 5700 I
1150 Risk Management 12,661,685 13685,302 B245% 13,704,233 14,531,052 B431%
1160 nformadon Managemant Services 13,887 489 14,257,220 THN% 13,846,698 15245221 9082%
3010 Elsction Commission 51342 5750 80.47% _6eR 802 696,086 86.09%
%0  Counly Troasurer AR 3,505,000 87.92% 1,023,565 1347814 7584%
3270 County Clark 556274 469.450 118.45% 1,244,201 1,382, 02 B9.98%
3400  RegiswerofDeads 4323520 4,104,876 10547% 3,580,560 3646657 9a.19%
3700  Ofice ofthe Compirolier e 632,116 186,793 212% 6,640,524 7444353 83.20%
‘Total Legisiative, Executive & Staff 75,157,196 77,653.090 96.78% 98,617,468 110,337,468 90.28%
Courls and Judiclary
2000 Combinad Count Related Operatons 8977698 11423319 78.58% 42569553 44012473 96.59%
2430 Dept of Child Suppon Enforcement 13,056,642 17,570,032 7431% 17,363,289 19,755,663 a7.89%
2500  Courts - Pre-Trlal Services 780,301 866,789 B0.02% 4,613,695 4,968,231 92.90%
Total Courts and Judiclary 22,813,640 28,860,140 T6.40% 64,546,547 68,794,067 93.83%
Eubllc Safely
4800  Emergency Management 2050625 2384157 B5.65% 10,086,952 11,579,818 B7.11%
4900  Medical Examinar 1557489 2165825 T.91% 4917029 52168257 B8423%
4000 Shenff 9,264,621 10,769,853 BE.2% 23595118 83653620 99.93%
4300  Houss of Comecton 6,457,560 6,533,468 50.84% 61,850,325 65228,5% 94.82%
4500  Diskict Atomey 4240952 6283450 67.49% 17.978.492 19419025 92.56%
‘Total Public Safety 23,571,247 28,146,853 83.74% 174,431,916 185,099,326 96.40%
Bubllc Works & Davalopment
§040  DOT -Alpon Division 78,718,539 92,607,526 85.00% 90535252 92817255 97.54%
5100  DOT - Highway Maintenance 16874470 20910034 7592% 20919357 22308455 9TT%
5300  DOT -FleatManagement 11614 567 12.003.664 98.76% 11,000,002 112075853 88.15%
5600  DOT-TransiParatansit System B80,539.468 100203,309 60358% 118,612,040 120,162,042 97.05%
§300  DOT -Admin Div 808,726 1695230 5366% 812,756 1,626,009 49.98%
5500 DAS « Utllity 3,126,850 4,562,432 67.07% 3.621,545 4,978 838 T211%

Total Public Works & Devalopment 190,784,720 232,002,503 82.21% ] 243.501,042 253,100,338 95.21%
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BI00 Bahavioral Health Division
7800 Daparmeanton Aging
7930  Dspartmant of Family Cam {CMO)
8000 Dopariment of Human Services
Total Health & Human Sarvices
Parks, Recroation & Culture
8000  Deparimentof Parks
9500 Zoological Deparment
$700 Mitwaukes Public Museum
2910 University Extarsion
Total Parks, Recreation & Cultura
1837 Polowatam! Revenue
1945 Contingancy
1850  Frings Banefits
1994 Property Taxes
1992 intarest incoma
1893  State Shared Ravanue
1896 Sales Tares
Other Nen-Daparimenta
1900'S Total Non-Dapartmental
9950 Ran Promissory Nots Repay
Debl Retrement and krierest
Ad) for Budgetof Propr. Fnds
2560 Dbt Retiremant and Intsrest
1200-1899 Capltz| Improvements
Ezpsatable Trusts
FUND3 Zoo TrusiFunds
FUND 4 IMSD Expendable Trust
FUNDS PaksTnsiFunds
FUND& Office onHandicapped Tnest Fund
FUND 7 Behavliorial Health Complex Trust Funds
FUNDS AlportPFC
FUND9' DAS - Trust
FUND 10 DAS —Trust
FUND 11 Fleet Faciiies Resarva Trust

Total Expsndable Trusts

Projactad Surplus (D eficty)

2018
Actual
Ravenues

115,365,702
16,682,136
297167175
50,483,159
487,718,172

21500078
18,792,722

108,947
40,402,747

3922,304

113,421,290
202,986,658
2,588.229
31274454
49,754,718
10,867,705
490,893,092

84,433,830

841,843

283264

13.200.525
30611
14,364,343

1,440,139,086

2015
Budgetsd Net
Ravanues

120496239
17476943
297,145,609
66577914
£01,696,705

19,836,320
19245432

110,000
39,191,752

4026477

19151073
262,985,125
1421,000
31163647
59,643,731
2043 462
851,187,178

28514159
20,614,159

209,345,735

1017290

76185

47,600

1.111.085

1,738,380,000

Revenue
%

95.74%
9551%
100.01%
87.86%
97.21%

108.40%
97.65%
97.22%
103.00%
97.41%
59.22%
100.00%
182.14%
100.38%

B342%

53.18%
83.04%

0:00%
#OVi0!
0.00%

45.00%

82 76%

0.00%

1292.82%

82.80%

2015

. Actual
Expsnditures
163,021,323
18,013,634
289.260.004
78,772,155
549,078,146

47099526
24,650,008
3,500,000
469.159
75,728,891

(12.186.248)
45,154,480

98,711,837
98,711,837

120,679,187

656,022
173480
924,146
1313914
180,678
1%}
3,248,427

1,478,695,023
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2015
Budgeisd Net | Expanditure

Expenditures A
182,211,656 694T%
18,638828 98.65%
207832673 97.12%
89,250,502 8026%
507,933,689 93.39%
50805514 BR2.71%/
27,501,137 8967%
3,500,000 100.00%
512650 88.08%
82,339,301 91.87%
3360447 0.00%
191,706,457 2691%
_(4748172) 256.65%
190,318,772 23.73%
66,170614 149.18%
- #DNOL

86,170,814 149.18%
281,186,426 42.92%
1026810 63.78%
422829 41.03%
17,600 5250.83%
1469039 221.13%
1,826,749,012 80.95%
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Table showing all Reserves of Milwaukee County

Withdrawnls |Deposits during| Y/E Deposits basedon | Projected Balance

End e et L during 2015 i 2015 [ proj. le)}ols surpluses I;ec. 31,2015
Inventories $2,722,000 50 $0 $0 $£2,722,000
2017 Budget { Surplus/Deficit Acct) 0 5,000,000 $5,000,000
2016 Budget (Surplus/Deficit Acct) 5,000,000 $5,000,000
2015 Budget {Surplus/Deficit Acct) 5,000,000 -5,000,000 50
Commitments 7,734,000 §7,734,000
Dept. of Family Care Restricted 12,220,000 $12,220,000
Dept. of Family Care Excess Reserves 23,138,000 3,499,948 $26,637,948
Delinquent Property Taxes 14,072,000 $14,072,000
Housing 185,000 $185,000
Behaviornl Health Division 8,483,000 4,818,889 $13,301.889
Economic Development 2,739,000 §2,739,000
Total $81,293,000 50 ($5,000,000)| $13,318,837 $89,611,837
Withdrawals |Deposits during| Y/E Deposits basedon | Projected Balance

e Balance Dec. 31,2014 | ing 2015 s prof. 2015 surpluses Djee_. 31,2015
Debt Service Reserve- 2015 $40,237,774] ($16,385,369) $1,382,930 514,469,591 $39,704,926
Withdrawals |Deposits during| Y/E Deposits basedon | Projected Balance

LT Balance Dee. 3L, 2015 | 3, ring 2016 Yl proj. Y surpluses i& 31,2016
Debt Service Reserve - 2016 Projected $39,704,926] (510,500,000) $29,204,926




