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Date:		November 17, 2015 

To:		Theodore Lipscomb, Sr., Chairman, County Board of Supervisors

From:	John Dargle, Jr., CPRP, Director, Department of Parks, Recreation and Culture

Subject:	Johnson Controls, Inc. Trail Connector Agreement – ACTION  

POLICY
The Department of Parks, Recreation and Culture (DPRC) requests authorization to enter into an Agreement with Johnson Controls, Inc. (JCI) to construct, operate, and maintain a Trail Connector from JCI to the adjacent Union Pacific Railroad (UP) Segment of the Oak Leaf Trail.   

BACKGROUND
[bookmark: _GoBack]The County, through DPRC, owns and operates a multi-use recreational trail known as the Oak Leaf Trail adjacent to property owned by JCI (Exhibit A). JCI desires to build a Trail Connector within twelve (12) months after the date the UP Segment of the Oak Leaf Trail adjacent to their property becomes fully operational and open to the public (Exhibit B). 

JCI shall maintain all improvements it constructs on County property under the Agreement to include crack filling, patching or replacement of paved surfaces as needed to keep the improvements in a reasonably safe and useable condition. Turf and plantings shall be kept mowed and trimmed and free of litter and other debris to the extent such turf and plantings are installed by JCI.

All JCI’s construction, operation, maintenance and repairs of the facilities installed shall be completed at no expense to the County. Improvements as may be disturbed or damaged by JCI in the construction, operation, use, maintenance, and repair of the Trail Connector will, at the expense of JCI, be replaced or repaired to essentially the same condition, or better, as existed immediately prior to the occurrence of such damage, to the satisfaction of the County. 

RECOMMENDATION
The Parks Director recommends that the DPRC be authorized to enter into a Trail Connector Agreement with JCI to build and maintain a trail connector between JCI and the UP Segment of the Oak Leaf Trail. 

Prepared by: Megan Haeger, Contracts and Project Manager 


Recommended by:						Approved by:


	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., CPRP, Director 




Attachment A – Draft Trail Connector Agreement 

  

copy:	County Executive Chris Abele
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board 
Sup. Gerry Broderick, Chairman, Parks, Energy & Environment Committee
Sup.  Khalif Rainey, Vice-Chair, Parks, Energy & Environment Committee
	Jeremy Lucas, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS
Scott Manske, Comptroller, Office of the Comptroller
Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller
Allyson Smith, Committee Coordinator, Office of the County Clerk
	Johnson Controls, Inc. 
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