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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:		May 30, 2014

TO:	Supervisor Marina Dimitrijevic, Chairwoman, County Board of Supervisors

FROM:	Teig Whaley-Smith, Economic Development Director, Department of Administrative Services

SUBJECT:	Requesting authorization from the Milwaukee County Board of Supervisors to pay invoices for DAS-Economic Development expenditures allocated in the 2014 Milwaukee County Operating Budget

REQUEST
Approval for DAS-Economic Development to make payments related to its memberships, including Milwaukee Area Workforce Funding Alliance, Metropolitan Milwaukee Association of Commerce, VISIT Milwaukee, Aerotropolis, and East Wisconsin Counties Railroad Consortium.

BACKGROUND 	
The Milwaukee County Board of Supervisors and the Milwaukee County Executive adopted the 2014 Milwaukee County Operating Budget on November 21, 2013.    

The 2014 Milwaukee County Operating Budget allocated funds for DAS-Economic Development, Unit No. 1192, for Advertising and Memberships, but did not provide specific details in the budget narrative about expenditures related to the following memberships: 

· The Milwaukee Area Workforce Funding Alliance - provides Milwaukee County access to federal matching funds and industry recognized monitoring for its workforce investments.
· The Metropolitan Milwaukee Association of Commerce - provides Milwaukee County access to the business recruitment efforts, planning and data of the Milwaukee 7 initiative.
· Aerotropolis - seeks to develop an efficient, interconnected, sustainable, multi-modal freight and passenger transportation complex serving southeastern Wisconsin that spurs economic development in Milwaukee County.
· VISIT Milwaukee - provides marketing for Milwaukee County’s cultural assets and critical support to the tourism industry which annually brings $2.9 billion in business sales to businesses in Milwaukee County.
· The East Wisconsin Counties Railroad Consortium - provides access to state matching funds to upgrade and connect the freight rail system in Southeastern Wisconsin; providing much needed access to businesses in Milwaukee County.

Additionally, the Economic Development Division benefits from the training and resources provided by economic development associations such as the International Economic Development Council, Wisconsin Economic Development Association, and CEO for Cities.

Since the 2014 Milwaukee County Operating Budget included funding but did not specifically authorize DAS-Economic Development to prepare payments related to its memberships; Accounts Payable needs board authorization to pay the invoices for said memberships.   

· Milwaukee Area Workforce Funding Alliance: $10,000
· Metropolitan Milwaukee Association of Commerce: $10,000
· Aerotropolis: $7,500
· VISIT Milwaukee: $25,000
· East Wisconsin Counties Railroad Consortium: $25,000
· CEO for Cities: $1,500
· International Economic Development Council: $1,550
· Wisconsin Economic Development Association: $1,930

The Milwaukee County Board of Supervisors and County Executive previously approved DAS-Economic Development’s expenditures related to these memberships in the 2014 Milwaukee County Operating Budget.  Additionally, the Economic Development Division is seeking authorization to join and make membership payments to other membership based organizations that, in the Division’s discretion, are to the benefit of economic and community development efforts of Milwaukee County; provided that annual total for these amounts does not exceed the Division’s budget for advertising and memberships.

RECOMMENDATION 
The Director of County Economic Development, Department of Administrative Services, recommends the Milwaukee County Board of Supervisors authorizes invoice payments for DAS-Economic Development expenditures allocated for in the 2014 Milwaukee County Operating Budget.
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_____________________________
Teig Whaley-Smith
Economic Development Director, Department of Administrative Services
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