
COUNTY OF MILWAUKEE
Inter-Office Communication


Date:		April 17, 2024

To:		Marcelia Nicholson, Chairperson, Milwaukee County Board of Supervisors

From:	Dustin Schrader, Security Director, Department of Administrative Services – Facilities Management Division 

Subject:	Informational Report – Lobbies of Suites 201 and 203 Security Camera Installation and Activation Update

File Type:	Informational Report


REQUEST

This informational report updates the Board of Supervisors on security technology modernization efforts by detailing the recent installation and forthcoming activation of security cameras in the lobbies of Suites 201 and 203 at the Milwaukee County Historic Courthouse. These deployments were completed at the recommendation of the Milwaukee County Sheriff’s Office and constitute a focused addition to the broader Security Technology Modernization Project (File 25‑191).

POLICY

File 25‑191 (Security Technology Modernization Update) established the framework for upgrading security infrastructure throughout the Courthouse Complex, including the deployment of surveillance cameras in public areas. That file incorporated recommendations from prior security assessments and the Security Director hired by Milwaukee in 2023. Board Resolution 24‑728 (Courthouse Access Card Audit) further emphasized the need for modernization, and ARPA Capital Project WY062508 provides the necessary funding.

OVERVIEW

The lobbies of Suites 201 and 203 host frequent public meetings and committee hearings and were identified by the Sheriff’s Office as priority areas for enhanced video coverage. The new cameras advance three objectives:

· Strengthen incident documentation and after‑action review capabilities in publicly accessible lobby spaces
· Align lobby surveillance with countywide standards established through the migration to Genetec video management
· Enable centralized oversight by integrating lobby feeds into the forthcoming Security Operations Center (SOC)

Camera Installation Details
· Location: Lobby areas of Suites 201 and 203, Courthouse Complex
· Status: Installed
· Activation: Tentatively planned for the week of April 28, 2025 


Operation Parameters
· Video capture only; no audio capability 
· Passive monitoring. Feeds are not viewed in real time except during major events 
· Secure retention of footage for 30 days, retrievable for investigative or legal review if requested
· Full integration with the Security Operations Center (SOC) upon commissioning for unified countywide security management

Current Estimated Timelines
· Activation Window: Week of April 28, 2025
· SOC Integration: Feeds will route to the SOC once operational, expanding coverage as additional systems come online

Conclusion

Installation of lobby cameras in Suites 201 and 203 enhances public‑area security and supports Milwaukee County’s long‑term modernization strategy. These devices provide a scalable foundation for future enhancements while ensuring consistent operational standards and centralized oversight.

FISCAL EFFECT
None, report is informational only.

TERMS
None, report is informational only.

MEETING INVITEES
Dustin Schrader, Director, Security – Department of Administrative Services – Facilities Management Division 
Sean Hayes, Interim Director, Department of Administrative Services - Facilities Management Division
Aaron Hertzberg, Executive Director, department of Administrative Services

PREPARED BY
Dustin Schrader, Director, Security, Department of Administrative Services – Facilities Management Division 


APPROVED BY

Sean Hayes
Interim Director, Department of Administrative Services, Facilities Management Division 




ATTACHMENTS: 

None





