File  No. 12-

(Journal, )

(ITEM NO.    )  From the Director, Department of Parks, Recreation and Culture, requesting authorization to enter into a lease agreement with The Rock Sports Complex, LLC for that portion of the Root River Parkway (South), commonly known as Crystal Ridge, to allow for the construction, endowment, maintenance and operation of athletic fields and related amenities, by recommending adoption of the following:

A RESOLUTION


WHEREAS, The Rock Sports Complex, LLC (RSC) has approached the Department of Parks, Recreation and Culture (DPRC) with a proposal to develop at no cost to the County athletic fields and related amenities at a site along the Root River Parkway (South), commonly known as Crystal Ridge; and

WHEREAS, Crystal Ridge is made up of a former County dump site and an adjacent piece of the County park land at the intersection of South 76th Street and Loomis Road; and


WHEREAS, the dump sites at and adjacent to Crystal Ridge have been capped to the satisfaction of the Wisconsin Department of Natural Resources; however, because of potential methane gas migration and differential settling within the waste, DPRC’s ability to develop these properties for anything other than outdoor recreational activities is severely restricted; and


WHEREAS, in 1983 DPRC entered into a lease agreement with the Midwest Development Corporation (MDC) permitting MDC to build a down-hill ski facility on the park land; and, on the adjacent capped dump site, MDC was permitted to build support facilities, including a parking lot, storage building, and ski chalet and restaurant; and


WHEREAS, the eastern and western areas of Crystal Ridge have been basically unused; and


WHEREAS, the MDC lease expired in 2008; and


WHEREAS, since that time, the ski hill has continued to be operated by MDC on a year-to-year basis and DPRC has explored both the sale of Crystal Ridge and the development of Crystal Ridge; however, because of the environmental liabilities and use restrictions, no buyers or financially able developers have come forth, until now; and


WHEREAS, in 2012 RSC approached DPRC with its proposal to develop at no cost to the County athletic fields and related amenities at Crystal Ridge, requiring a lease of the property to undertake its improvements; and

WHEREAS, the project is expected to cost about $3,000,000, with annual maintenance costs in the range of $1,000,000 to $1,500,000; and


WHEREAS, all of the constructions costs, operating expenses, and maintenance costs are the responsibility of RSC; and


WHEREAS, the terms of the lease provide for an initial fifteen (15) year term with an option to renew for an additional ten (10) years; and


WHEREAS, for leasing Crystal Ridge, DPRC will receive a base rent payment of $25,000, plus five percent (5%) of net earnings before interest and taxes, escalating after the fifth and fifteenth operating years; and

WHEREAS, RSC is also required to populate an endowment fund with $50,000, to be used for capital repairs and major maintenance; and


WHEREAS, upon termination or expiration of the lease, Milwaukee County shall acquire title to the improvements and any equipment necessary to operate the Sports Park, as well as any remaining endowment funds reserves; now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors hereby authorizes the Parks Director to execute a lease with The Rock Sports Complex, LLC to allow for the construction, endowment, maintenance and operation of athletic fields and related amenities at Crystal Ridge.
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