
10-14-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
E

INTER-DEPARTMENTAL
File No. 13-1/13-800

(Journal, December 20, 2012)
Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers between separate departmental accounts have been received by the Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	1160 – IMSD
	
	

	
	6147
	–
	Prof Services – Data Process
	
	
	
	$200,753

	
	6147
	–
	Prof Services – Data Process
	
	
	
	$332,810

	
	6517
	–
	DP Software Lease/LCN
	
	
	
	$ 51,612

	
	
	
	
	
	
	
	

	
	2900 – Pretrial Services
	
	

	
	6148
	–
	Prof Services – Recurring Oper
	
	$585,175
	
	


A transfer in the amount of $585,175 is being requested by the Chief Judge and Department of Pretrial Services to purchase information technology services from IMSD.

The Department of Pretrial Services reported to both the Judiciary, Safety and General Services and Finance, Personnel and Audit Committees during the July cycle that the Department was experiencing a surplus in the Professional Services accounts in various low orgs due to carry overs of contracts from 2012 that were not being utilized in 2013.

The Department of Pretrial Services has outgrown its existing case management application and is looking to implement a new system that fully meets its functional needs.  IMSD has agreed to assist the Department of Pretrial Services in the creation of such a system.  Therefore, Pretrial Services is requesting to transfer the surplus funds to IMSD to fund the creation of a new Case Management System.  

The Department of Pretrial Services will use funds already committed to their Department to further this necessary systems upgrade.

There is no tax levy impact from this transfer.
TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 9, 2013.

	
	
	
	
	
	From
	
	To

	2)
	4318 – House of Correction
	
	

	
	6148
	–
	Prof. Serv – Recurring Operational
	
	
	
	$223,125

	
	6326
	–
	Electricity
	
	
	
	$  13,394

	
	6329
	–
	Telephone and Tel Outside Vendor
	
	
	
	$    2,055

	
	6509
	–
	Building and Space Rental
	
	
	
	$  58,993

	
	6640
	–
	R/M Office Equipment
	
	
	
	$       750

	
	6815
	–
	Transportation Non Co Emp
	
	
	
	$  30,717

	
	7910
	–
	Office Supplies
	
	
	
	$    2,505

	
	8123
	–
	Purchase of Service
	
	
	
	$ 304,235

	
	
	
	
	
	
	
	

	
	2921 – Pre-Trial Services
	
	

	
	6148
	–
	Prof. Serv – Recurring Operational
	
	$223,125
	
	

	
	6326
	–
	Electricity
	
	$  13,394
	
	

	
	6329
	–
	Telephone and Tel Outside Vendor
	
	$    2,055
	
	

	
	6509
	–
	Building and Space Rental
	
	$  58,993
	
	

	
	6640
	–
	R/M Office Equipment
	
	$       750
	
	

	
	6815
	–
	Transportation Non Co Emp
	
	$  30,717
	
	

	
	7910
	–
	Office Supplies
	
	$    2,505
	
	

	
	8123
	–
	Purchase of Service
	
	$304,235
	
	


A transfer in the amount of $635,776 is being requested by the Chief Judge and Department of Pre-Trial Services to transfer expenditure authority and funds related to the Day Reporting Center (DRC) from the Department of Pre-Trial Services to the House of Correction (HOC).

The management of the DRC has been under the Department of Pre-Trial Services.  Since the transfer of the HOC from the Office of the Sheriff to the Superintendent for management, the HOC has diligently been working to expand inmate programming.  As part of that expansion, the HOC requested to transfer the management of the DRC from Pre-Trial Services to the HOC as they feel that the programming of the DRC and HOC should be worked in conjunction.

An agreement was made that control of the DRC shall be transferred from the Department of Pre-Trial Services to the HOC effective July 1st, 2013.  This fund transfer requests to move the remaining budgetary balances in the above accounts after accounting for activity through June 30th, 2013.  

The 2014 budget request of the HOC included all applicable costs for the DRC and the Department of Pre-Trial Services 2014 budget request included no costs for the DRC.

This fund transfer also gives the authority to the Department of Administrative Services – Fiscal Division and the Office of the Comptroller to create a new low org within the HOC for the management of the DRC (low org 4318, Day Reporting Center).

There is no tax levy impact from this transfer.


TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.

	
	
	
	
	
	From
	
	To

	3)
	4311 – House of Correction
	
	

	
	9719
	–
	Risk Management Services
	
	
	
	$  32,367

	
	9767
	–
	Occupational Health
	
	
	
	$  25,347

	
	9774
	–
	Worker Comp – Med & WC Pay
	
	
	
	$408,808

	
	9777
	–
	Insurance Services
	
	
	
	$274,981

	
	9778
	–
	Workers’ Compensation Admin
	
	
	
	$  81,979

	
	
	
	
	
	
	
	

	
	4002 – Sheriff
	
	

	
	9719
	–
	Risk Management Services
	
	$  32,367
	
	

	
	9767
	–
	Occupational Health
	
	$  25,347
	
	

	
	9774
	–
	Worker Comp – Med & WC Pay
	
	$408,808
	
	

	
	9777
	–
	Insurance Services
	
	$274,981
	
	

	
	9778
	–
	Workers’ Compensation Admin
	
	$  81,979
	
	


A transfer in the amount of $823,482 is being requested by Milwaukee County Office of the Sheriff (MCSO) and the House of Correction (HOC) to transfer funds related to various cross charges from the MCSO to the HOC.

During the spilt of the MCSO and HOC during the 2013 Budget various cross charges (outlined above) were not reallocated between the two departments.  These charges are currently being charged in their entirety for costs inquired by both the MCSO and HOC directly to the MCSO.  Therefore, the costs associated with these charges appear to be higher than the actual in the MCSO and lower than the actual at the HOC, as reflected on their monthly financial statements.

This fund transfer seeks to move the HOC portion of the cross charges out of the MCSO and to the HOC.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.
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