[bookmark: _GoBack]	COUNTY OF MILWAUKEE
	INTER-OFFICE COMMUNICATION


DATE:	March 25, 2013

TO:		Supervisor Marina Dimitrijevic, County Board Chairman

FROM:	Charles Wikenhauser, Zoo Director

SUBJECT:	APPROVAL TO EXECUTE A PROFESSIONAL SERVICE CONTRACT FOR A SHARED REVENUE PROGRAM PROVIDING MOBILITY EQUIPMENT AT THE MILWAUKEE COUNTY ZOO

	ISSUE

The Milwaukee County Zoo requests approval to execute a professional services contract with ScooterBug, Inc. for providing mobility equipment rentals at the Zoo, based on a three (3) year agreement with two (2) options to renew for one (1) additional calendar year if mutually agreeable to the Parties.  ScooterBug, Inc. will provide Milwaukee County Zoo a revenue share of at least fifty-five percent (55%) of gross collected revenue after state sales taxes.

	BACKGROUND

Milwaukee County Ordinance 56.30 requires that all professional service agreements with a value of $50,000 or greater be reviewed by the appropriate standing committee and approved by the county board.

The Milwaukee County Zoo solicited proposals for providing mobility equipment rentals at the Milwaukee County Zoo.  ScooterBug, Inc.’s proposal was determined to meet the needs by Zoo staff.  ScooterBug, Inc. currently provides their services at four (4) other Zoos.

ScooterBug, Inc. will provide the following to the Milwaukee County Zoo:

· Single Strollers to be initially rented at $7.
· Double Strollers to be initially rented at $10.
· Wheelchairs to be initially rented at $9.
· Motorized Scooters to be initially rented at $25.
· Training for Zoo Staff.
· Maintenance and repairs including all parts and labor.


	RECOMMENDATION

[bookmark: OLE_LINK2]It is recommended that following the review by Community Business Development Partners (CBDP), Risk Management and Corporation Counsel, the Director of the Milwaukee County Zoo be authorized to execute a Professional Service Contract with ScooterBug, Inc., for a period of three (3) years with two (2) options to renew for one (1) additional calendar year if mutually agreeable to the Parties.  ScooterBug, Inc. will provide Milwaukee County Zoo at least fifty-five percent (55%) of gross collected revenue after state sales taxes, for providing mobility equipment rental services at the Milwaukee County Zoo.
 
	FISCAL NOTE

Due to the uncertainty of the economy and Wisconsin weather, the Milwaukee County Zoo is aggressively working to achieve its revenue budget. The Milwaukee County Zoo anticipates $105,000 to $120,000 annually in gross revenues from the mobility equipment rental services.




____________________________________
Charles Wikenhauser
Zoo Director

c:	Chris Abele, County Executive
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	Steve Cady, Fiscal & Budget Analyst, County Board
	Kelly Bablitch, Chief of Staff, County Board
	Jessica Janz-McKnight, Research Analyst, County Board
Don Tyler, Director, Department of Administration
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Karl Hackbarth, Zoo Operations Coordinator
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