MILWAUKEE COUNTY PARK RANGERS

2022 After Action Report (Year in Review)




* Added Six Full-Time Rangers in 2022

* Revamped the Ranger Training Program entirely

* Added a Park Ranger General Number (414) 257-7777
* Coordinated with Fleet to add Two new vehicles

* Focus on educating & informing with positive interactions
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STAFF & NEW TRAINING




PATROL HOURS
*  Patrolled over 150 Parks & 15,000 acres RANGER STAFFING HOURS

SLICE OF ICE -
192.5

*  Only Overtime was for China Lights* & Senior On-Call 2%

duties ADMIN/TRAINING - 1363.75
15%

* Ranger staff frequently shifted hours to accommodate
special events and specific/detailed patrol directives

*  Focused patrols at our Community Centers GENERAL PATROL , LAKEFRONT PATROL
-1726.75...
- 2584
*  Hours spent in each region are often dictated by 28%

citizen requests, Law Enforcement assistance, Parks
management and constituents, as well as trends and
personal observations

PATROL HOURS PER REGION

2148.25

CENTRAL 2475.25

1852
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2022 CHINA LIGHTS STAFF HOURS

SEASONAL

SPECIAL EVENTS

Events (as shown) on the Lakefront
China Lights (as shown)

Wehr Nature Center Events (Bug Day, Cider
Sunday, Beers & Botany, Maple Sugar Days)

Sports Complex Events (Craft Fairs, well-

attended sports events) 2022 RANGER EVENT PATROL HOURS

Wilson Ice Arena Events o
USA TRI 8/6 o
Ride-alongs with County Board Supervisors,
Parks Marketing staff, Parks Foundation AIR SHOW 7/23

members

Conducted Fire Extinguisher Exchange
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PARKING CITATIONS

Just over 70% of Lakefront
Citations were “After Parks Hours”
Over 52% citations issued after
Parks are closed
Just over 3,000 citations issued

e 37 issued on July 4

57 issued on July 3

* 118 issued at Airshow
Issued citations to vehicles from 37
States

*  Wisconsin accounted for

approximately 90%

PARKING CITATIONS LAKEFRONT V PARKS
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DOG EXERCISE AREAS

2,355 Total Dog Tags/Permits sold
1933 Annual Tags

422 Daily permits

$51,380 in revenue

Utilized credit card machines for security &
efficiency

Collected from “Iron Rangers” frequently

DEA PERMITS ISSUED
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DEA FEE COMPLIANCE HOURS

WARNIMONT - 237

20% BAYVIEW - 158

13%

RUNWAY* -..
CURRIE - 352

29%
ROVERWEST - 33

3%

GRANVILLE- 113

10% ESTABROOK - 182...




DISC GOLF

861 Total Tags/Permits sold

337 Annual Disc Tags

524 Daily Permits

$16,060 in revenue

Also collected from “lron Rangers”

DISC GOLF PERMITS ISSUED
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COMMUNITY EVENTS

McGovern National Night Out
Kickball Tournament at Beckum

Sherman Park Harvest Fair
MLK Turkey Drive

Milwaukee Riverkeeper’s Spring
Clean-up

Participated in the Milwaukee
County Executive’s Health County
Challenges

Chill on the Hill, Washington Park
Wednesdays, and Boerner
Botanical Gardens Concert
Series




* Expand recruitment for both Seasonal and Full Time Staff

* Continue to collaborate with HOC for continued training and
learning opportunities

* Revise Safety Collaboration meetings with MCSO
* Increase Fee Compliance revenue by 10%

* Have opportunity for staff to go through EMS training and be
CPR instructor certified

2023 GOALS
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