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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	February 13, 2015

TO:			Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors
		Supervisors Willie Johnson, Jr. & Theodore Lipscomb, Sr., Co-Chairs Finance, Personnel & Audit
			Supervisor Michael Mayo, Sr., Chairman, Transportation, Public Works & Transit
				
FROM:		Greg High, Director, AE&ES Section, DAS-FM Division 

SUBJECT:	Professional Services Agreement Exceeding $300,000 for Capital Project WA185-1400 GMIA MKE Surveillance Upgrade-Construction Management
	Action Item

POLICY

Implementation of Wisconsin Statutes 59.21(31) with regard to purchase of professional service agreements (under the Milwaukee General Ordinance Chapter 56) for Capital projects requires County Board approval to award the initial agreement, or fee extension(s) to the original agreement, when the total contractual fee exceeds $300,000.  The Director of the Department of Administrative Services (DAS) is requesting authorization to execute a professional agreement with Schmidt Building Co., LLC to provide construction management services for the adopted 2014 Capital Project WA185 – GMIA MKE Surveillance Upgrade.

BACKGROUND

The MKE Surveillance Upgrade capital project was initiated in the 2014 budget.  In January 3, 2014, the Airport Engineering Unit of DAS-FM issued a Request of Qualifications (RFQ) for qualified firms to provide engineering, planning and design services.  Fifteen firms submitted qualification proposals due on February 14, 2014.  Of these firms the review committee selected five to interview.  It was the consensus of the committee to offer a design contract to the Faith Group, LLC.  A contract was signed on August 14, 2014.

Starting November 12, 2014 for 4 subsequent weeks an advertisement was run soliciting Request for Qualifications (RFQ) for qualified construction management firms to oversee the computer network enhancement and IP camera installation.  Two consultants submitted qualification packets on December 12, 2014.

The proposal due date was extended to January 9, 2015 to attract additional firms.

Of the three firms submitting proposals, the review committee unanimously chose to extend a contract offer to Schmidt Building Company, LLC.  A spreadsheet is attached detailing the scope of construction management services to oversee the project thru completion.  

The total fee for MKE Surveillance Upgrade construction management services is $842,305.00 as shown below.  

	FEE BREAKDOWN:

			Original Fee plus Allowance (NTE): 		
		1. Basic Services Compensation		$751,933.00
		2. Reimbursable Allowance   		$90,372.00
		3. TOTAL Fee Plus Allowance (NTE)	$842,305.00

There are sufficient funds in the current WA185 capital budget to award the requested fee increase to Schmidt Building Company, LLC. 

RECOMMENDATION

The Director of the DAS respectfully requests authorization to execute a construction management agreement with Schmidt Building Company, LLC. Inc. for an value of   $842,305.00.

Prepared by:	Timothy Kipp, P.E., Project Manager, AE&ES, DAS-FM

Approved By:


___________________________
Gregory G. High. P.E., Director
AE&ES Section, DAS-FM Division

Attachment:	Schmidt Building Company, LLC Fee Proposal  

Cc:	Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Teig Whaley-Smith, Director of Administrative Services
Josh Fudge, Fiscal & Budget Director, DAS
	Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS
	Pamela Bryant, Capital Finance Manager, Comptroller’s Office
	Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office		
[bookmark: _GoBack]
H:\Engineering\Engineer\WPDOC\PROJECTS\Surveillance System Upgrade\CM\Repoer\REPORT- Professional Services.docx
