
File No. 13-122
(ITEM          )  From the Interim Director, Department of Parks, Recreation and Culture, requesting authorization to perform an administrative appropriations transfer to establish budget authority in Org. Unit 9136 by reallocating appropriations from Org. Unit 9125, by recommending adoption of the following:
A RESOLUTION


WHEREAS, the Department of Parks, Recreation and Culture (DPRC) operates three regions within its Operations Division; and

WHEREAS, three Deputy Regional Managers oversee these regions and are responsible for the expenditure and revenue budgets for their respective areas; and

WHEREAS, currently the Central and North Region budgets are allocated within one Org. Unit of 9125; and

WHEREAS, to be more accountable for and effectively manage budgets within each region the DPRC is requesting the transfer of funds used for the Central Region out of Org. Unit 9125 into Org. Unit 9136; and

WHEREAS, this separation of Org. Units will allow management to more accurately assign expenditures and revenues and will aid the DPRC in future budget preparation; and


WHEREAS, this is a reallocation of funds as provided to the DPRC in the 2013 Adopted Budget and no additional tax levy is being requested; and


WHEREAS, the Department of Administrative Services has the ability, with authorization from the County Board, to transfer funds; and


WHEREAS, at its meeting on January 29, 2013, the Committee on Parks, Energy and Environment recommended approval of the said request (vote 5-0); and


WHEREAS, at its meeting on January 31, 2013, the Committee on Finance, Personnel and Audit concurred with the action of the Parks, Energy and Environment Committee to approve (vote 8-1); now, therefore,

BE IT RESOLVED, that the Milwaukee County Board of Supervisors does hereby direct the Department of Administrative Services to perform an administrative appropriations transfer in order to establish budget authority in Org. Unit 9136 by reallocating appropriations from Org. Unit 9125.
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