COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION



Date: 	December 30, 2016 

To: 	Theodore Lipscomb, Sr., Chairman, and Milwaukee County Board of Supervisors 

From: 	Laurie Panella, Chief Information Officer, DAS - Information Management Services Division
Prepared by Rick Trisco, IT Director of Governance and Strategy
Subject:	 Request for authorization to create the position of IT Contracts Manager in the Department of Administration – Information Management Services Division.

Request

The Chief Information Officer, Department of Administrative Services - Information Management Services Division (DAS-IMSD), requests authorization to create a 1.0 Full-Time Equivalent (FTE) IT Contracts Manager.  

Background 

Consolidation of Information Technology spend into IT Spend, and the increase in the administration and oversight of the County’s Information Technology-related contracts requires the addition of an IT Contracts Manager. Information Technology contracts are complex and dynamic, covering a rapidly growing and changing area of law. Administration of Information Technology contracts requires professional expertise and industry fluency that we do not have in-house. In the recent past, a contracted vendor was engaged to fill this role.

The IT Contracts Manager is responsible for drafting, reviewing, monitoring and administrating Milwaukee County’s Information Technology related contracts. This position will reduce legal and technical risks for Milwaukee County through regular reviews of contracts and continuous improvement to the Information Technology contracting process, and improve IMSD’s ability to provide technical services by negotiating best terms for our contracts. The incumbent shall monitor contracts for ongoing compliance and value. This role assists the Risk Management Division and Community Business Development Partners by monitoring and tracking contract and insurance certificate renewal dates, insurance documents, DBE participation requirements, and related activities.




Recommendation 

The Chief Information Officer of the Department of Administrative Services – Information Management Services Division respectfully requests authority to create a 1.0 Full Time Equivalent position of IT Contracts Manager.



Approved by


					
Laurie Panella, DAS-IMSD
Chief Information Officer

[bookmark: _GoBack]cc:      County Executive Chris Abele
Raisa Koltun, Chief of Staff
Supervisor Peggy West, Chair, Finance and Audit Committee
Supervisor Sheldon Wasserman, Vice-Chair, Finance and Audit Committee
Kelly Bablitch, Chief of Staff, County Board of Supervisors
Teig Whaley-Smith, Director, Department of Administrative Services
Steve Kreklow, Performance, Strategy and Budget Administrator, DAS
Steve Cady, Research & Policy Director, Comptroller’s Office
Janelle Jensen, Committee Clerk, Finance and Audit Committee 
Lara Lukasik, Fiscal Analyst, Performance, Strategy and Budget Office
MaryBeth Buechel, Senior Specialist Employee Relations
Michael Blickhahn, HRIS Director of Compensation 
Lynn Wagner, Fiscal and Budget Manager, DAS Central Business Office


